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msMVb (Organising) 
 

 

 f~wgKv 
 

 

msMVb n‡”Q e¨e ’̄vcbvi wØZxq ¸i“Z¡c~Y© KvR| cÖwZôv‡bi cwiKíbv cÖYqb Kivi ci e¨e ’̄vc‡Ki Dci †h `vwqZ¡wU 

c‡o †mUv n‡”Q GB cwiKíbv‡K Kvh©Kix Kiv| Avi GB cwiKíbv‡K Kvh©Kix ev ev —̄evq‡bi Rb¨ wewfbœ ai‡bi e —̄

zMZ I Ae ’̄vMZ DcKi‡Yi cÖ‡qvRb nq| GB DcKiY¸‡jv mwVKfv‡e e¨envi Kivi Rb¨ wewfbœ ai‡bi KvR 

m¤úv`b Ki‡Z nh hv GKR‡bi c‡¶ m¤úv`b Kiv m¤¢e bq| GRb¨, cÖwZôv‡bi cwiKíbv ev —̄evq‡b †Kvb †Kvb 

KvR m¤úv`b Kiv cÖ‡qvRb Zv mbv³ K‡i ˆewkó¨ Abymv‡i KvR¸‡jv wewfbœ †kªYx‡Z wef³ Kiv (†hgbt µq wefvM, 

weµq wefvM, wnmve wefvM, Rb m¤ú` BZ¨vw`) Ges wewfbœ `¶Zvm¤úbœ †hvM¨ †jvK‡K GB wewfbœ wefv‡Mi KvR‡K 

eywS‡q w`‡q Zv‡`i g‡a¨ cvi¯úwiK m¤úK© m„wó Kiv Ges Zv‡`i‡K cÖ‡qvRbxq `vwqZ¡ I ¶gZv Ac©b Kivi 

cÖwµqv‡K e¨e ’̄vcbv msMVb e‡j| ZvB ejv hvq †h, GKwU cÖwZôv‡bi e¨e ’̄vcbv cwiPvjK †_‡K ïi“ K‡i me©wbæ —̄

‡ii Kgx© ch©š— cÖ‡Z¨‡Ki KvR I `vwqZ¡ wK n‡e, G‡`i †fZiKvi m¤úK© KZUzKz `vwqZ¡ I ¶gZv _vK‡e, Kvi wK c` 

ev c`gh©v`v n‡e Zv mewKQyB wba©viY Kivi Rb¨ e¨e ’̄vcbv msMV‡bi m„wó n‡q‡Q| 

GB BDwb‡U e¨e ’̄vcbv msMV‡bi msÁv, ¸i“Z¡, msMV‡bi cÖKvi‡f`, msMVb KvVv‡gv I PvU© Ges Gi bxwZgvjv 

m¤ú‡K© Rvb‡Z cvi‡eb| 
 
 
 
 

 
1 cvV 

 
msÁv I ¸iZ¡ 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  e¨e ’̄vcbv msMV‡bi msÁv ej‡Z cvi‡eb| 

  e¨e ’̄vcbv msMV‡bi ¸i“Z¡ eY©bv Ki‡Z cvi‡eb|    
 
welqe —̄z  
e¨e ’̄vcbv msMVb Gi msÁv 
Organising kãwU "Organism" †_‡K G‡m‡Q| Gi Aš—wb©wnZ A_© n‡”Q KZ¸‡jv c„_K Ask‡K Ggbfv‡e mgwb¦Z 
Kiv hvi Kvi‡Y cÖ‡Z¨KwU As‡ki cvi¯úwiK m¤ú‡K©i ga¨ w`‡q mvgwMÖKfv‡e †Kvb wKQyi m„wó nq| 

mvaviYfv‡e ỳB ev Z‡ZvwaK e¨w³i mn‡hvwMZvi wfwË‡Z KvR Kivi GKwU cÖYvjx‡K msMVb ejv hvq| 

ZvB ejv hvq, cÖwZôv‡bi cwiKíbv ev —̄evq‡bi Rb¨ cÖ‡qvRbxq Kvh©vejx wPwýZKiY, Kvh©vejx †kªYxe×KiY 
DcKiYmg~n GKÎxKiY, †kªYxe× cÖ‡Z¨K Kv‡Ri ev wefv‡Mi Rb¨ `vwqZ¡ I KZ©„e¨ wba©viY I cÖ‡Z¨K wefvMxq 
e¨w³i g‡a¨ cvi¯úwiK m¤úK© wba©vi‡Yi cÖwµqv‡K e¨e ’̄vcbv msMVb e‡j| 
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wb‡æ e¨e ’̄vcbv wekvi`‡`i wKQy D‡j−L‡hvM¨ msÁv cÖ`vb Kiv njt 

1. KzÄ Ges DBwiP (Koontz and Weihrich) e‡jb, ÒmsMVb n‡”Q (1) cÖ‡qvRbxq KvR wPwš—ZKiY I †kªYxwefvM 
Kiv, (2) KvR‡K D‡Ïk¨ AR©‡bi Rb¨ cÖ‡qvRbxq fv‡M fvM Kiv, (3) cÖ‡Z¨KwU fvM‡K GKRb e¨e ’̄vc‡Ki Aax‡b 
ZË¡veavb Kivi gZ KZ©„Z¡ mn‡hv‡M Ac©b Kiv I (4) msMVb KvVv‡gvi g‡a¨ mgvš—ivj I NvovLvwo fv‡e mgb¦‡qi 
e¨e ’̄v Kiv|Ó 

2. †Uwi I d«vsKwjb Gi g‡Z (Terry and Franklin) ÒmsMVb n‡jv cÖwZôv‡b wb‡qvwRZ e¨w³e‡M©i g‡a¨ DËg 
AvPiYMZ m¤úK© cÖwZôv Kiv, hv‡Z D³ e¨w³eM© wg‡j-wg‡k mš—zwó mnKv‡i `¶Zvi m‡½ KwZcq c~e©wba©vwiZ j¶¨ 
ev D‡Ïk¨ AR©‡bi Rb¨ KvR Ki‡Z cv‡i|Ó 

Dc‡ii Av‡jvPbv †_‡K eiv hvq †h, msMVb nj e¨e ’̄vcbv Kvh©vejxi g‡a¨ Ggb GKwU Kvh©cÖwµqv hv cÖwZôv‡bi 
D‡Ïk¨ ev j¶¨ ev —̄evq‡bi Rb¨ cÖ‡qvRbxq Kvh©vejx I DcKiYvw` mbv³KiY, Gme DcKiY I KvR‡K wewfbœ 
wefv‡M wef³ KiY, D³ wewfbœ wefv‡Mi Kgx©‡`i Dci `vwqZ¡ ¶gZvI I KZ©„Z¡ Ac©b Ges G‡`i g‡a¨ cvi¯úwiK 
m¤úK© wba©viY Kivi cÖwµqv‡K eySvq| 

msMV‡bi ¸i“Z¡ 
wb‡P e¨e ’̄vcbv msMV‡bi ¸i“Z¡ eY©bv Kiv nj t 

1. D‡Ïk¨ AR©‡b mn‡hvMxZv t msMV‡bi gva¨‡g cÖwZôv‡bi wewfbœ Kvh©vejx G‡`i cÖK…wZ Abymv‡i wewfbœ †kªYx‡Z 
fvM K‡i cÖwZ wefv‡Mi `vwqZ¡ GKRb Kg©KZ©v ev wbe©vnxi Ici Ac©b Kiv nq| ïay wefvM bq, cÖwZôv‡bi 
D‡Ïk¨ AR©‡bi Rb¨ cÖwZôv‡bi cÖ‡Z¨K —̄‡i m„ó Dcwefv‡Mi `vwqZ¡ I KZ©e¨ I c„_K K‡i †`qv nq| G‡Z 
cÖwZôv‡bi hveZxq Kvh©vejx I D‡Ïk¨ AR©b mnRZi nq| 

2. we‡klxKi‡Y mnvqZv (Aid to specialisation) t GKwU cÖ‡qvM‡hvM¨ I Kvh©Ki e¨e ’̄vcbv msMVb we‡klÁZv I 
kªgwefv‡Mi bxwZi Ici M‡o I‡V| Gi d‡j `¶Zv, wgZe¨wqZv I mdjZvi mv‡_ cÖwZôv‡bi Kvh© m¤úv`b 
Kiv m¤¢e nq| d‡j cÖ‡Z¨K wefvM, DcwefvM Ges Kgx© Zv‡`i Ici Awc©Z `vwqZ¡ me mgqB cvjb K‡i 
_v‡K| G Kvi‡Y we‡klÁZvi ¸Y cÖ‡Z¨‡KB AR©b Ki‡Z cv‡i| 

3. wek„´Ljv `~ixKiY (Removal of indiscipline) t msMV‡bi gva¨‡g cÖ‡Z¨KwU KvR I `vwqZ¡‡K msÁvwqZ Kiv 
nq| d‡j †KD KvR ev `vwhZ¡ Gwo‡q Pj‡Z cv‡i bv| ZvQvovI wewfbœ wefvM, Kgx©, Kv‡Ri g‡a¨ †hvMm~Î 
’̄vcb Kiv nq| G‡Z Kv‡Ri g‡a¨ †Kvb wek„´Ljv _v‡K bv| 

4. gvbe-kw³i h_vh_ e¨envi (Effective utilisation of Human Resources) t  Av`k© msMVb KvVv‡gv‡Z 
cÖwZôv‡bi Rbkw³i Kvg¨ I h_vh_ e¨env‡ii Dcvq wb‡ ©̀k Kiv _v‡K| Gi gva¨‡g cÖwZwU Kv‡Ri aiY 
wba©viY K‡i †h e¨w³ †h Kv‡Ri †hvM¨, Zv‡K †mB Kv‡Ri Rb¨ wb‡qvM Kiv nq Ges cÖ‡qvRbxq `vwqZ¡ I 
¶gZv Ac©b K‡i Zvi Revew`wnZv wbwðZ Kiv nq| Gi d‡j Kgx©evwnbxi mvg_© cy‡ivcywi e¨envi K‡i 
cÖwZôv‡bi mvdj¨ AR©b Kiv m¤¢e nq| 

5. m„RbkxjZvi weKvk (Development of creativity) t msMVb Kgx© I Kg©KZ©v‡`i cÖwZfv weKv‡ki gva¨‡g 
bZzb bZzb cš’v c×wZ, m~Î, wbqg A_ev Drcv`b m¤úwK©Z welq Dbœq‡b I cÖ‡qv‡M h‡_ó my‡hvM m„wó K‡i 
_v‡K| †hgbt Kg©xMY GKB KvR me mgq Kivi d‡j H KvR hv‡Z AviI mnRfv‡e wKfv‡e Kiv hvq Zv 
Kgx©iv Zv‡`i D™¢vebx kw³i Øviv D™¢veb Ki‡Z cv‡i| Avi msMVwbK KvVv‡gvi Øviv Zv m¤¢e nq| 

6. mnR mgb¦q (Easy co-ordination) t msMV‡bi GKwU KvR nj wewfbœ wefvM, KvRI Kgx©‡`i gv‡S cvi¯úwiK 
m¤úK© m„wó| GRb¨ msMV‡b wb‡qvwRZ cÖ‡Z¨K Kgx© Zvi Kvh©, ¶gZv I `vwqZ¡ m¤ú‡K© c~Y© m‡PZb _v‡K| 
GQvovI cÖ‡Z¨‡K Zvi DaŸ©Zb I Aa© —̄b m¤ú‡K© Ges cvk¦©eZx© wewfbœ wefvM I Zv‡`i KvR m¤ú‡K© Rvb‡Z 
cv‡i| G‡Z wewfbœ Kgx© I wefv‡Mi g‡a¨ mgb¦q mvab m¤¢e nq| 

7. KZ©„Z¡ I `vwqZ¡ e›Ub (Distribution of Authority and Responsibility) t msMVb m`m¨‡`i g‡a¨ KZ©Z¡ I 
`vwqZ¡ myôzfv‡e e›Ub K‡i Kv‡h©i wbw ©̀óZv wbwðZ K‡i d‡j m‡nRB cÖwZôv‡bi D‡Ïk¨ AwR©Z nq| 

8. cÖkvmwbK Kv‡h© mnvqZv (Help in Administrative task) t mymsNe× I kw³kvjx KvVv‡gv cÖkvm‡bi wfZk³ 
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K‡i| cÖkvmwbK ỳe©jZv I wePy¨Z AcmvwiZ nq Ges KZ…©Z¡ mylgfv‡e ewÈZ nq| Gi d‡j cÖkvmKMY 
wbqgZvwš¿Kfv‡e cÖkvmb‡K Dbœq‡bi w`‡K avweZ Ki‡Z cv‡i| 

9. mnR wbqš¿Y (Easy control) t msMVb KvVv‡gv‡Z cÖwZwU wefvM I Kgx©i Kvh©, KZ©„Z¡, ¶gZv I `vwq‡Z¡i ¯úó 
e¨vL¨v _Kvq Zv‡`i Kvh©vejx mn‡RB wbqš¿Y Kiv hvq| GQvov †K, Kv‡K, wKfv‡e wbqš¿Y Ki‡e ZviI w`K 
wb‡ ©̀kbv msMVb KvVv‡gv n‡ZB cvIqv hvq| 

10. m¤úªmviY I cwieZ©‡b mnvqZv (Facilities in expansion and alteration) t cÖhyw³MZ cwieZ©‡bi m‡½ Lvc 
LvB‡q wb‡Z bv cvi‡j eZ©gvb cÖwZ‡hvwMZvg~jK evRv‡i e¨emvq cÖwZôv‡bi mvdj¨ my ~̀i civnZ nq| 
cÖwZôv‡bi m¤úªmviY I cwieZ©b msMVb KvVv‡gvi Dci wbf©ikxj| GRb¨ `~i `wk©Zv I cÖÁvi m‡½ msMVb 
KvVv‡gv ˆZix Kiv n‡j fwel¨Z m¤¢ve¨ m¤úªmviY I cÖhyw³MZ Dbœq‡b GB msMVb KvVv‡gvZ AZ¨š— mnvqK 
nq| 

11. e¨emv‡qi Dbœqb (Development of business) t eZ©gvb hy‡M bZzb cÖhyw³ I hš¿cvwZ D™¢veb Ges AvaywbK 
Drcv`b I e›Ub c×wZi D™¢veb N‡U‡Q| G me bZzb cÖhyw³ I c×wZi mØ¨env‡ii gva¨‡g e¨emv‡qi Dbœqb 
mvab GKgvÎ DËg msMVb KvVv‡gvi gva¨‡gB m¤¢e| GRb¨B kw³kvjx e¨e ’̄vcbv msMVb cÖwZôvi Ici 
eZ©gvb Kv‡j GZ †ekx ¸i“Z¡v‡ivc Kiv nq| 

 

cvV ms‡¶c 

�  Organising kãwU 'Organism" n‡Z G‡m‡Q| 

�  mvaviYfv‡e ỳB ev Z‡ZvwaK e¨w³i mn‡hvMxZvi wfwË‡Z KvR Kivi GKwU cÖYvjx‡K msMVb ejv hvq| 

�  GKwU cÖ‡qvM‡hvM¨ I Kvh©Ki e¨e ’̄vcbv msMVb we‡klÁZv I kªgwefv‡Mi bxwZi Dci M‡o I‡V| 

�  msMVb m`m¨‡`i g‡a¨ KZ©„Z¡ I `vwqZ¡ myôzfv‡e e›Ub K‡i Kv‡h©i wbw ©̀óZv wbwðZ K‡i| 
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2 cvV 

 
e¨e ’̄vcbv msMV‡bi cÖKvi‡f` 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  msMV‡bi cÖKvi‡f` m¤ú‡K© Rvb‡Z cvi‡eb|    
 

welqe —̄z 
msMV‡bi cÖKvi‡f` 
msMVb‡K cÖavbZ wZbfv‡M wef³ Kiv hvq| h_v- 
(K) AvbyôvwbK msMVb (Formal organisation)  
(L) AbvbyôvwbK msMVb (Informal organisation)  
(M) KwgwU (committee)  

(K) AvbyôvwbK msMVb (Formal organisation) t 

cÖwZôvwbK j¶¨ AR©‡bi Rb¨ wbw ©̀ó wbqgbxwZi MÛxi g‡a¨ Ave× †_‡K cÖwZôv‡bi wbæ —̄i †_‡K kxl© —̄i ch©š— 
KZ…©‡Z¡i ev Av‡`‡ki †h wkKj cÖ —̄zZ (chain of command) Kiv nh Zv‡KB AvbyôvwbK msMVb ejv nq| GLv‡b 
Kgx©‡`i g‡a¨ cvi¯úwiK m¤úK©, †K Kvi wbKU `vqx _vK‡e Ges Revew`wn Ki‡e Zvi i“c‡iLv, †K Kvi mv‡_ 
wKfv‡e †hvMv‡hvM Ki‡e Zvi wbqgKvbyb, Kgx©‡`i `vwqZ¡ I ¶gZvi —̄iweb¨vm-G me wKQyB G msMV‡b Dcw ’̄Z 
_v‡K| GLv‡b GKRb Kgx© B”Qv Ki‡jB Zvi Dci ’̄ wbe©vnx‡K ev` w`‡q Av‡iv Dc‡ii —̄‡ii wbe©vnxi mv‡_ Avjvc 
Ki‡Z ev wm×vš— wb‡Z cv‡i bv| GB msMV‡b Aš—f©y³ mevB‡K wba©vwiZ `vwqZ¡ mevB‡K Aek¨B cvjb Ki‡Z nq| 
`vwq‡Z¡i Ae‡njvi Rb¨ kvw —̄i weavb _v‡K| bvbviKg AvbyôvwbK msMVb †hgb mij‰iwLK, Kvh©wfwËK, mij‰iwLK 
I Dc‡`óv msMVb BZ¨vw` GKwU cÖwZôv‡b †`Lv hvq| 

(L) AbvbyôvwbK msMVb (Informal organisation) t 

†Kvbiƒc AvbyôvwbK cÖ_v QvovB msMV‡bi Kgx© I wbe©vnx‡`i e¨w³MZ †gjv‡gkjv, †Lqvj-Lywk, B”Qv-Awb”Qv ev 
cQ›`-AcQ›` †_‡K AbvbyôvwbK fv‡e †h m¤úK© ev hŠ_ D‡`¨vM MÖn‡Yi cÖeYZv m„wó nq Zv‡KB AbvbyôvwbK msMVb 
ejv nq| GB AbvbyôvwbK m¤úK© wbe©vnx‡`i g‡a¨, kªwgK‡`i g‡a¨ wKsev kªwgK ms‡Ni †bZ…e„‡›`i g‡a¨ m‡PZb ev 
Ae‡PZb fv‡e M‡o I‡V| e„n`vqZb cÖwZôvb¸‡jv‡Z wewfbœ ch©v‡qi Kg©KZ©v ev Kg©Pvix‡`i g‡a¨ Dc`j MV‡bi 
cÖeYZv †`Lv hvq| mvaviYZt AvÂwjK, mv¤úª`vwqK, agx©q, ivR‰bwZK wPš—vaviv ev Avw_©K Ae ’̄vi wfwË‡Z 
AbvbyôvwbK msMVb M‡o I‡V| msMVwbK KvVv‡gv‡Z AbvbyôvwbK m¤ú‡K©i D‡j−L bv _vK‡jI A‡bK mgq D‡Ïk¨ 
AR©‡bi e¨vcv‡i Ges A‡bK KwVb mgm¨vi mgvavb Kivi e¨vcv‡iI AbvbyôvwbK msMVb LyeB mnvqK nq| 

AbvbyôvwbK msMV‡bi cÖKvi‡f` t 

cÖwZôv‡b wewfbœ ai‡bi AbvbyôvwbK msMVb M‡o DV‡Z †`Lv hvq| †hgbt 

(1) eÜzZ¡myjf AwbqgZvwš¿K msMVb; 

(2) Kg© †MvÎfz³ AwbqgZvwš¿K msMVb; wb‡æ G‡`i e¨vcv‡i Av‡jvPbv Kiv n‡jv t 

(1) eÜzZ¡ myjf AwbqgZvwš¿K msMVb 

cÖwZôv‡b Kg©iZ A‡bK Kg©xi g‡a¨ eÜzZ¡ M‡o I‡V| d‡j GmKj Kgx© G‡K Ac‡ii mv‡_ mn‡hvwMZv I †hvMv‡hvM 
K‡i Ges G‡K Ac‡ii Kvh©Øviv cÖfvweZ nq| ZvB cÖwZôv‡b hLb Giƒc `‡ji Aw —̄Z¡ _v‡K ZLb †`Lv hvq GKRb 
Kgx© Zvi eÜyKgx©i Kv‡Ri mn‡hvwMZv Ki‡Q ev Zvi Kv‡R cÖfve we —̄vi Ki‡Q| 
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(2) Kg©-†MvÎfz³ AwbqgZvwš¿K msMVb t 

Ab¨ GK cÖKvi AwbqgZvwš¿K msMVb †`Lv hvq †h¸‡jv cÖwZôv‡bi wewfbœ —̄‡i Kg©iZ Kgx©‡`i g‡a¨ M‡o I‡V| 
mvaviYZt †h me Kgx© Lye Nwbôfv‡e GK‡Î Kvh© m¤úv`b K‡i, Zv‡`i g‡a¨ Giƒc msMVb M‡o I‡V| AvbyôvwbK 
msMVb‡K wb‡æv³ K‡qK fv‡M fvM Kiv hvq| 

1. mij‰iwLK msMVb (Line organisation)  

2. mij‰iwLK I Dc‡`óv msMVb (Line and staff organisation)  

3. Kvh©wfwËK msMVb (Functional organisation)  

4. KwgwU (Committee) 

wb‡æ wewfbœ cÖKvi AvbyôvwbK msMVb m¤ú‡K© Av‡jvPbv Kiv n‡jvt 

 

(1) mij‰iwLK msMVb 
(2) mij‰iwLK I Dc‡`óv msMVb 
(3) Kvh©wfwËK msMVb 
(4) KwgwU 

e¨e ’̄vcbv msMVb 

AbvbyôvwbK msMVb 

(1) eÜzZ¡ m~jf AbvbyôvwbK msMVb 
(2) Kg©-‡MvÎfy³ AbvbyôvwbK msMVb 

AvbyôvwbK msMVb 

 
wPÎ t e¨e ’̄vcbv msMV‡bi cÖKvi‡f`| 

(1) mij‰iwLK msMVb (Line organisation) t 

ïaygvÎ mij‰iwLK Kg©KZ©v A_ev KZ©„Z¡ mnKv‡i †h msMVb KvVv‡gv MwVZ nq A_©vr †h msMVb KvVv‡gv‡Z 
mij‰iwLK wbe©vnxi mv‡_ †Kvb mn‡hvMx ev Dc‡`óv Kgx© _v‡K bv Zv‡K mij‰iwLK msMVb e‡j| GB msMVb 
KvVv‡gv mePvB‡Z mnR I cyivZb msMVb KvVv‡gv| 

cÖK…Z A‡_©, †h msMVb c×wZ‡Z ¶gZv ev KZ©„Z¡ †iLv †Kvb cÖwZôv‡b e¨e ’̄vcbvi m‡e©v”P —̄i n‡Z mij †iLvi gZ 
Dci †_‡K wewfbœ —̄i AwZµg K‡i µgvb¦‡q wb‡Pi w`‡K †b‡g Av‡m Zv‡K mij ˆiwLK msMVb ejv nq| mvgwiK 
msMV‡b DaŸ©Z‡bi Av‡`k Aaxb ’̄iv webv wØavq gvb‡Z †hfv‡e eva¨ _v‡K, mij‰iwLK msMV‡b Av‡`k`vb Ges Zv 
cvj‡b Abyiƒc bxwZgvjv AbymiY Kiv nq e‡j G‡K mvgwiK msMVb I ejv nq| 

GB ai‡bi msMV‡b cÖ‡Z¨‡Ki `vwqZ¡ I KZ©„Z¡ my›`ifv‡e ewY©Z _v‡K Ges Av‡`k I wb‡ ©̀k`v‡bi Rb¨I mywbw ©̀ó 
c_‡iLv _v‡K| GB wbw ©̀ó c_‡iLv Abymv‡i DaŸ©Zb KZ©„c‡¶i hveZxq Av‡`k I wb‡ ©̀k Aaxb ’̄ Kg©Pvix‡`i w`‡K 
cÖevwnZ nq| ˆiwLK Kg©KZ©v‡`i mvnv‡h¨i Rb¨ †Kvb Dc‡`óv ev we‡klÁ Kg©KZ©v _v‡K bv| 

mij‰iwLK msMV‡bi myweavi Rb¨ cÖwZôv‡bi Kvh©vejx‡K cÖ‡qvRbxq K‡qKwU wefv‡M wef³ Kiv nq| cÖwZwU 
wefv‡Mi Aax‡b cÖ‡qvRbxq msL¨K DcwefvM ˆZix Kiv nq| Gme wefvM Ges Dc-wefv‡M GKRb K‡i `vwqZ¡ cÖvß 
Kg©KZ©v _v‡Kb| GB Kg©KZ©v‡K Zvi wbqš¿Yvaxb hveZxq Kv‡Ri Rb¨ DaŸ©Zb KZ©„c‡¶i wbKU Revew`wn Ki‡Z nq| 
wZwb Zvi Aa© —̄b‡`i Kv‡Ri w`‡K j¶¨ iv‡Lb| 

kxl© � �c h©v‡qi Kg©KZ©v Zvi Aaxb ’̄ Kg©KZ©v-Kg©Pvix‡`i‡K KZ©„Z¡ Ac©b K‡ib Avi Gfv‡eB msMV‡bi kxl© —̄i †_‡K 
wbæ —̄i ch©š— `vwqZ¡ I KZ©‡Z¡i j¤^ †iLvi m„wó nq| wb‡æi wP‡Î mij‰iwLK msMV‡bi GKwU KvíwbK bgybv cÖ`vb 
Kiv n‡jv t 
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wPÎ t mij‰iwLK msMVb 

cÖvPxbZg msMVb c×wZ wn‡m‡e mij‰iwLK msMVb Ggb wKQy ˆewk‡ói AwaKvix hvi Rb¨ wbw ©̀ó †¶‡Î AvR ch©š—I 
GwU GKwU MÖnY‡hvM¨ msMVb KvVv‡gv wn‡m‡e we‡ewPZ nq| wb‡æ Gi ˆewkó¨¸‡jv Av‡jvPbv Kiv n‡jvt 

1. GwU mePvB‡Z mij Ges mnR‡eva¨ msMVb KvVv‡gv| 

2. G ai‡bi msMVb KvVv‡gv‡Z ¶gZv ev KZ©„Z¡ kxl© e¨e ’̄vcbv —̄i †_‡K ch©vqµ‡g wbæ —̄‡ii e¨e ’̄vcbvi w`‡K 
mij‡iLvi gZ †b‡g Av‡m| d‡j msMV‡b GKwU DaŸ©Zb-Aa —̄b m¤ú‡K©i m„wó nq| 

3. GB msMVb KvVv‡gv‡Z cÖwZôv‡bi hveZxq Kvh©vejx‡K cÖ‡qvRbxq wewfbœ wefv‡M wef³ Kiv nq Ges Gi cÖwZwU 
wefvM ¯̂qsm¤ú~Y© Ges c„_K fv‡e Zv‡`i hveZxq Kvh© cwiPvjbv K‡i| 

4. GB cÖKvi msMVb KvVv‡gv‡Z Aat —̄b wbe©vnx ïaygvÎ Zvi Ae¨ewnZ DaŸ©Z‡bi Av‡`k gvb‡Z eva¨ _v‡K Ges 
Awc©Z Kv‡Ri Rb¨ ïaygvÎ Dc‡ii DaŸ©Z‡bi wbKU Revew`wn K‡i| 

5. GB cÖKvi msMV‡b cÖ‡Z¨K wefv‡Mi Rb¨ GKRb wefvMxq `vwqZ¡kxj wb‡qvM Kiv nq Ges me wefvM GKRb 
mvaviY e¨e ’̄vc‡Ki Aax‡b b¨ —̄ Kiv nq| 

6. GB cÖKvi msMV‡bi AviI GKwU ˆewkó¨ nj msMV‡b GK wefvM Ab¨ wefv‡Mi mv‡_ mivmwi m¤úK© cÖwZôv bv 
K‡i wefvMxq cÖav‡bi gva¨‡g †hvMv‡hvM ’̄vcb K‡i| 

7. G ai‡bi msMV‡b DaŸ©Zb wbe©vnx Zvi wb‡Pi Aaxb‡ ’̄i Dci AwaK gvÎvq KZ©„Z¡ Av‡ivc K‡i| 

8. GB msMV‡bi †¶‡Î GKRb wbe©vnxi `¶Zv Zvi Aax‡b b¨ —̄ wefvM ev msMVb‡K AwaK gvÎvq cÖfvweZ K‡i| 

9. GB cÖKvi msMV‡b cÖwZôv‡bi wbw ©̀ó j¶¨ mwVK fv‡e AR©b Kivi Rb¨ GKRb wbe©vnx‡K AwaK gvÎvq 
`wqZ¡kxjZvi cwiPq w`‡Z nq| GRb¨ `vwqZ¡ Ges KZ©„Z¡vc©‡b mgZv weavb mij‰iwLK Ges msMV‡bi GKwU 
Acwinvh© ˆewkó¨| 

10. Ab¨vb¨ msMV‡bi †P‡q GB ai‡bi msMV‡b AwaK k„´Ljv cÖwZôv Kiv hvq| 

 Dc‡ii we‡kl we‡kl KZ¸‡jv ˆewk‡ó¨i Kvi‡Y ¶z ª̀vqZb I RwUjZvgy³ cÖwZôv‡bi Rb¨ GB msMVb KvVv‡gv 
AwaKZi Dc‡hvMx nq| 

 

mij‰iwLK msMV‡bi myweav t  
mij‰iwLK msMV‡bi †hme myweav i‡q‡Q Zv wb‡æ Av‡jvPbv Kiv njt 
1. GB msMV‡b KZ©„Z¡ I `vwq‡Z¡i mywbw ©̀ó MwZ‡iLv wba©vwiZ _v‡K e‡j cÖ‡Z¨KwU Kgx©B Zvi Dci Awc©Z KZ©e¨ I 

`vwqZ¡ ¯úófv‡e Abyaveb Ki‡Z cv‡i| 
2. G ai‡bi msMV‡b DaŸ©Zb Kg©KZ©vMY Zv‡`i Aaxb —̄ Kgx©‡`i‡K Kv‡Ri gva¨‡g ev mnKvix wn‡m‡e cÖwk¶Y 

w`‡Z cv‡ib| G‡Z Kgx©‡`i `¶Zv I †gav weKwkZ nIqvi my‡hvM m„wó nq| 
3. msMV‡bi cÖ‡Z¨KwU Kgx©i `vwqZ¡ I KZ©„Z¡ mywbw ©̀ó I my›`ifv‡e msÁvwqZ _vKvq Kvh©‡¶‡Î wek„´Ljv ~̀ixf‚Z 

nq Ges KZ©„‡Z¡i Ace¨envi †iva Kiv hvh| 
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4. GB ai‡bi msMV‡b †Kvb we‡klÁ ev Dc‡`óvi civgk© MÖn‡Yi cÖ‡qvRb nq bv e‡j DaŸ©Zb Kg© Kg©KZ©viv 
ª̀“Z wm×vš— MÖnY Ki‡Z cv‡ib| 

5. mij‰iwLK msMV‡bi Avi GKwU myweav nj, cÖ‡Z¨KwU Kgx©B cieZx„ c` I Kvh© e›Ub m¤ú‡K© c~e© †_‡KB ÁvZ 
ev IqvwKenvj _v‡K Ges c‡`vbœwZi Rb¨ mK‡jB m‡Pó _v‡K| 

6. GB RvZxq msMV‡b `vwqZ¡ I KZ©„‡Z¡i my¯úó iƒc‡iLv, c‡`vbœwZ I cÖwk¶‡Yi my‡hvM BZ¨vw` Kgx©‡`i‡K wbR 
wbR KvR mwUKfv‡e m¤úv`‡bi Rb¨ we‡klfv‡e †cÖwlZ K‡i| 

7. mvgwiK wbqgZvwš¿KZv Abymv‡i GB ai‡bi msMVb cwiPvwjZ nq e‡j cÖwZôv‡bi wewfbœ wefvM, DcwifvM I 
kvLv I cÖkvLvi Kvh©vejxi g‡a¨ mn‡RB mgb¦q mvab Kiv m¤¢eci nq| 

8. cÖwZôv‡bi Kgx©‡`i ¶gZv I `vwq‡Z¡i myôz e›Ub Ges Av‡`k I wb‡ ©̀‡ki myôz MwZ‡iLv DaŸ©Zb Kg©KZ©v‡`i Lye 
mn‡RB Aa —̄b‡`i Kvh© wbqš¿Y Ki‡Z mvnvh¨ K‡i| 

9. GB msMV‡bi Avi GKwU myweav nj †h, GUv GKwU ’̄vqx cÖK…wZ msMVb| Avi GRb¨ Gi wfZ LyeB kw³kvjx 
nq| 

10. Aaxb —̄‡`i Dci Awc©Z Kv‡Ri djvdj e¨w³MZ ch©‡e¶Y I †hvMv‡hv‡Mi gva¨‡g mn‡RB wbY©q Kiv hvq| 
 

mij‰iwLK msMV‡bi Amyweav 
GKwU mij‰iwLK msMV‡b †h me Amyweav †`Kv †`q wb‡æ †m¸‡jv Av‡jvPbv Kiv n‡jv 

1. mij‰iwLK msMV‡b wbe©vnxiv †Kvb we‡kl‡Ái mvnvh¨ QvovB wb‡Riv hveZxq Kvh© m¤úv`b K‡ib e‡j cÖwZwU 
Kv‡RB we‡klvq‡bi Afve cwijw¶Z nq| 

2. GB msMV‡b `¶ me©¸‡Y ¸Yvwb¦Z I mvwe©K A‡_© `¶ Kgx©i AcÖZzjZvi Kvi‡Y msMV‡bi mvgwMÖK Dbœqb 
Kg©KvÛ, cÖMwZ I mg„w× AR©b‡K e¨vcKfv‡e wewNœZ K‡i| 

3. cÖwZôv‡bi wefvMxq cÖavb‡`i nv‡Z wbR wbR wefv‡Mi mvwe©K ¶gZv _vKvq G msMVb LyeB mn‡RB ˆ¯̂ivPvix 
msMV‡b cwiYZ nq| we‡klÁ Áv‡bi Afv‡e ˆiwLK Kg©KZ©viv cÖvqB hyw³‡K cvk KvwU‡q wb‡Ri gZ‡K 
cÖwZwôZ Ki‡Z e¨ —̄ _v‡Kb| G‡Z Kv‡Ri AMÖMwZ e¨nZ nq| 

4. GB cÖKvi msMV‡b Kgx©i ¯̂íZvi Kvi‡Y GK GK Rb Kgx©i Ici Awc©Z `vwqZ¡ A‡bK †ekx nq| d‡j Kv‡Ri 
†fZi wek„´Ljv cwijw¶Znq| 

5. GB msMV‡b Aa —̄b Kgx©iv Rv‡b †h Zv‡`i DaŸ©Zb Kg©KZ©v‡`i †LqvjLywki IciB Zv‡`i DbœwZ AebwZ wbf©i 
K‡i| G‡Z ¯̂fveZtB Aa —̄‡biv †Zvlv‡gv‡`i Avkªq MÖnb Ki‡Z cÖe„Ë nq Ges DaŸ©Z‡bivI ¯̂Rb-cÖxwZ‡Z 
Af¨ —̄ n‡q c‡o| 

6. ˆiwLK Kg©KZ©vMY K`vwPr wm×vš— MÖn‡Y Aa —̄b‡`i gZvgZ‡K cÖvavb¨ w`‡q _v‡K| 

7. GB msMV‡b D‡Ïk¨ AR©‡bi Rb¨ eû msL¨K wbe©vnx wb‡qvM Ki‡Z nq| GQvovI Avš—t wefvMxq †hvMv‡hvM I 
mgb¦‡qi Kv‡RI A‡bK mgq jv‡M| d‡j LiP e„w× cvq|  

(2) mij‰iwLK I Dc‡`óv msMVb (Line and staff organisation)  
eZ©gvb e„n`vqZb e¨emvq RM‡Z mvsMVwbK k„´Ljv I we‡klÁZv AR©b Ges mn‡hvwMZv jv‡fi D‡Ï‡k¨ mij‰iwLK 
Kg©KZ©v I we‡klÁ ev c` ’̄ Kgx©‡`i wb‡q †h bZzb a‡bi msMVb KvVv‡gv M‡o D‡V‡Q Zv‡KB mij‰iwLK I Dc‡`óv 
msMVb e‡j| 
AviI mnRfv‡e ej‡Z †M‡j GUv Ggb GK ai‡bi msMVb hv‡Z mij‰iwLK Kg©KZ©v‡K h‡_vchy³ civgk© I 
Dc‡`k `v‡bi Rb¨ Dc‡`óv ev we‡klÁ wb‡qvM Kiv nq| Giƒc msMV‡b Dc‡`óvMY ïay Dc‡`k ev civgk© w`‡q 
_v‡Kb wm×vš— MÖnY ev Av‡`k wb‡ ©̀k cÖ`v‡bi ¶gZv Zv‡`i _v‡K bv| G‡¶‡Î mij‰iwLK Kg©KZ©vivB mg —̄ 
e¨e ’̄vcKxq ¶gZvi AwaKvix Ges Dc‡`óv‡`i civgk© ev Dc‡`k Kvh©Kix Kiv ev bv Kiv Zv‡`i B”Qvi Dci wbf©i 
K‡i| msMV‡bi RwUj †UKwbK¨vj wel‡q wm×vš— MÖn‡Yi Rb¨ ˆiwLK Kg©KZ©vMY Dc‡`óv‡`i civg‡k©i Dci wbf©i 
K‡ib| ˆiwLK Kg©KZ©vMY wbqgvbyewZ©Zv I k„´Ljv weavb K‡ib Ges Dc‡`óvMY wK Kiv DwPZ †m e¨vcv‡i civgk© 
cÖ`vb K‡ib| GB ai‡bi msMV‡b ˆiwLK Kg©KZ©vMY cY¨ Drcv`b mywbwðZ K‡ib, Aci w`‡K we‡klÁ Kgx©MY 
M‡elYv, cwiKíbv, MYms‡hvM, wkí m¤úK©, KvwiMwi cÖf…wZ Kvh©µg cwiPvjbv K‡ib| GLv‡b we‡kÁMY ˆiwLK 
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Kg©KZ©v‡`i Dci †Kvbiƒc wbqš¿Y Av‡ivc Ki‡Z cv‡ib bv| Aek¨ msMV‡b we‡klÁ Kgx©‡`i ¸i“Z¡ _vKvq ˆiwLK 
Kg©KZ©vMY Zv‡`i Dc‡`k I civgk© †g‡b P‡jb| 

wb‡æ †iLvwP‡Îi mvnv‡h¨ mij‰iwLK I Dc‡`óv msMVb KvVv‡gv cÖ`k©b Kiv nj| 

 
GLv‡b _____ mij‰iwLK wbe©vnx  

............ Dc‡`óv 
wPÎ t mij‰iwLK I Dc‡`óv msMVb 

ˆewkó¨ t 

mij‰iwLK I Dc‡`óv msMV‡bi wbæ wjwLZ ˆewkó¨¸‡jv j¶¨ Kiv hvq- 
1. GB msMV‡b ỳai‡bi Kgx© _v‡K, GK`j mij‰iwLK Kgx© ev wbe©vnx Ges Ab¨`j Dc‡`óv Kgx©| 
2. GB msMV‡bi KZ©„Z¡ †iLv e¨e ’̄vcbvi kxl© —̄i n‡Z µgk wbæ —̄‡i †b‡g Av‡m, Z‡e mij‰iwLK wbe©vnxi cv‡k 

Dc‡`óv Kgx©MY cÖ‡qvRbxq Ae ’̄vb I c` MÖnY K‡ib| 
3. GB msMV‡b ỳB ai‡bi Kgx© _vK‡jI mij‰iwLK Kg©KZ©vMYB e¨e ’̄vcbvi g~j `vwq‡Z¡ wb‡qvwRZ _v‡Kb| 
4. GLv‡b Dc‡`óv Kgx©‡`i KvR nj mij‰iwLK Kg©KZ©v‡K cÖ‡qvRbxq civgk© I Dc‡`k cÖ`vb Ges Kvh©‡¶‡Î 

mn‡hvMxZv Kiv| 
5. Dc‡`óv ev we‡klÁ Kgx©‡`i †`Iqv Dc‡`k I civgk© msMV‡bi ˆiwLK wbe©vnxMY gvb‡Z eva¨ _v‡K bv Z‡e 

Dc‡`óv‡`i we‡kl ¸i“Z¡ _vKvq Zv †g‡b Pjv nq| 
6. GB cÖKvi msMV‡b GKRb Aaxb ’̄ wbe©vnx Zvi Kv‡Ri Rb¨ †KejgvÎ Zvi Ae¨ewnZ Dc‡ii wbe©vnxi wbKU 

`vqx nq Ges ZviB wb‡ ©̀k cvj‡b eva¨ _v‡K| 
7. Zzjbvg~jKfv‡e e„n`vqZb I RwUj e¨emvq cÖwZôv‡b G ai‡bi msMVb KvVv‡gv e¨eüZ nq| 

mij‰iwLK I Dc‡`óv msMV‡bi myweavmg~n 
wb‡æ mij‰iwLK I Dc‡`óv msMV‡bi myweav¸‡jv D‡j−L Kiv njt 

1. GB msMV‡b Kgx©iv ˆbcy‡Y¨i mv‡_ me wel‡q my¯úó cwiKíbv cÖYqb K‡ib, myZivs GUv ev —̄evq‡bi mv‡_ 
RwoZ Kgx©iv AwfÁ I `¶ n‡q I‡V| 

2. we‡klÁ Kgx© we`¨gvb _vKvq mij‰iwLK Kgx©‡`i Kvh©fvi jvNe nq| 

3. Gi d‡j mij‰iwLK msMV‡bi mv‡_ we‡klÁZv I kªg wefvRbRwbZ myweavw` jvf Kiv hvq| 

4. me©¸‡Y ¸Yvwb¦Z e¨w³i Afv‡e wewfbœ Kvh© m¤úv`‡b mij‰iwLK msMV‡b †h mg‡qi A‡nZzK Ace¨envi n‡Zv, 
cÖhyw³i Áv‡bi e¨env‡i GB ai‡bi msMV‡b †mB mgq †eu‡P hvq| 

5. we‡klÁ Kgx©‡`i mv‡_ civgk© K‡i KvR m¤úv`‡bi d‡j jvBb Kg©KZ©vivI wewfbœ wel‡q cvi`kx© I 



e¨emvq bxwZ I cÖ‡qvM 1g cÎ 

BDwbU GK  c„ôv-207 

cÖwk¶YcÖvß n‡q I‡V| 

6. Dc‡`óv‡`i mv‡_ civgk©µ‡g wm×vš— MÖnY Kiv nq e‡j M„wnZ wm×vš— mwVK I h_v_©Zvi `vwe iv‡L| 

mij‰iwLK I Dc‡`óv msMV‡bi Amyweav 
wb‡æ wewfbœ cÖKvi Amyweav¸‡jv Av‡jvPbv Kiv njt 
1. mij‰iwLK I Dc‡`óv Kgx©‡`i g‡a¨ Kj‡ni m„wó n‡Z cv‡i| d‡j KvswLZ Kv‡Ri cwi‡ek AwbwðZ n‡q 

co‡Z cv‡i| 
2. evievi wm×vš— MÖn‡Y we‡klÁ‡`i kiYvcbœ nIqv g~jZt wm×vš— cÖwµqv‡K `xN©vwqZ K‡i| 
3. GB cÖKvi msMVb e¨e ’̄vcbvq mij‰iwLK Kgx© I we‡klÁ Kgx©‡`i cvwikªwgK QvovI KvwiMvwi I cÖhyw³MZ 

e¨q mswk−ó _v‡K, d‡j Drcv`b e¨q †ekx nq Ges Gi mv‡_ weµqg~j¨I †ekx c‡o| 
4. mij‰iwLK Kg©KZ©v Dc‡`óv Kgx©‡`i Dci GZ †ekx wbf©ikxj n‡q c‡o †h, GUv cÖwZôv‡bi Rb¨ A‡bK 

mgqB Kj¨vYKi nq bv| 
5. we‡klÁ Kgx© Z_v Dc‡`óviv ïaygvÎ GKwU wel‡qB g‡bvwb‡ek K‡i cvi`wk©Zv AR©b K‡i| d‡j Ab¨vb¨ w`‡K 

Zvi ỳe©jZv †_‡KB hvq| 

(3) Kvh©wfwËK msMVb (Functional Organisation) t 
†Kvb cÖwZôv‡bi †gvU Kvh©‡K mgRvZxqZvi wfwË‡Z wewfbœ wefv‡M wef³ K‡i GK GK wefv‡M GK GKRb K‡i 
we‡klÁ e¨w³‡K kxl© c‡` wbhy³ Kiv n‡j Ges D³ wefvM cwiPvjbvi Rb¨ `vwqZ¡ I KZ©„Z¡ Ac©b Kiv n‡j Zv‡K 
Kvh©wfwËK msMVb e‡j| GB ai‡bi msMV‡b we‡klÁ‡`i‡K Dc‡`óv wn‡m‡e wb‡qvM bv K‡i mivmwi wbe©vnx wn‡m‡e 
we‡kl `vwq‡Z¡ Avmxb Kiv nq| 

e —̄zZt c‡¶ we‡klÁ‡`i‡K wewfbœ wefv‡Mi wefvMxq cÖavb wn‡m‡e mij‰iwLK Kvh© m¤úv`‡bi `vwqZ¡ cÖ`v‡bi 
gva¨‡gB Kvh©wfwËK msMV‡bi Rb¥ nq, Kvh©wfwËK msMV‡b we‡klvqb I kªgwefv‡Mi bxwZi c~Y© mØ¨envi N‡U| 
G‡¶‡Î weklÁ e¨w³MY wbR wbR Kg©‡¶‡Î KZ©„Z¡ cÖ‡qvM Ki‡Z cv‡ib Ges wm×vš— MÖnY I ev —̄evqb Ki‡Z cv‡ib| 
G‡¶‡Î KZ©„Z¡ e¨e ’̄vcbvi kxl© —̄i †_‡K c~e© wba©vwiZ K‡g©i Kg©bvqK‡`i Dci †b‡g Av‡m| cÖ‡Z¨K we‡klÁ Zv‡`i 
Dci Awc©Z GK GKwU we‡kl Kvh© m¤úv`‡bi Rb¨ gyL¨ Kvh©wbe©vnxi Kv‡Q `vqx _v‡Kb| G ai‡bi msMV‡b 
kªwgK‡`i GKvaxK wbe©vnxi Aax‡b KvR Ki‡Z nq| g~jZ mij‰iwLK msMV‡bi Amyweav¸‡jv ~̀i Kivi Rb¨ 
ˆeÁvwbK e¨ ’̄vcbvi RbK Gd. We−yB, †Uji Kvh©wfwËK msMV‡bi cÖPjb K‡ib| 

wb‡æ †iLvwP‡Îi mvnv‡h¨ Kvh©wfwËK msMV‡bi GKwU KvíwbK wPÎ cÖ`k©b Kiv n‡jv t 

 
wPÎ t Gd. Wwe−D. †Uj‡ii Kvh©wfwËK msMVb 
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ˆewkó¨ 

Kvh©wfwËK msMV‡bi wbæwjwLZ ˆewkó¨¸‡jv Av‡Q t 

1. GB cÖKvi msMV‡b Kv‡Ri aiY Abyhvqx cÖwZôv‡bi me KvR‡K wewfbœfv‡e wef³ Kiv hvq (†hgb, Drcv`b, 
µq, weµq, weÁvcb, gvb wbqš¿Y BZ¨vw`) 

2. GB msMV‡b cÖ‡Z¨KUv wefv‡Mi `vwq‡Z¡ GK GK Rb we‡klÁ wb‡qvwRZ _v‡Kb, GB we‡klÁ Zvi D”P —̄‡i 
Kg©iZ jvBb Kg©KZ©vi wbKU †_‡K wewfbœ cÖKvi KZ©„Z¡ †fvM K‡ib| 

3. GB msMV‡b KZ©„Z¡ I KZ©e¨ e›Ub we‡klvq‡bi wfwË‡Z Kiv nq| 

4. GB ai‡bi msMV‡b GKRb kªwgK ev Kgx©‡K GKvaxK Kg©KZ©vi Aax‡b KvR Ki‡Z nq| 

5. GB msMV‡bi KZ©„Z¡ Dci †_‡K wb‡Pi w`‡K †b‡g Av‡m| G‡¶‡Î e¨e ’̄vcbvi me©wbæ —̄‡i Aew ’̄Z 
†dvig¨vbMY wb‡R‡`i Kg©‡¶Î m¤ú~Y© ¯̂vaxbZv †fvM K‡ib| 

6. GB ai‡bi msMV‡b Kg©‡¶Î mxwgZ n‡jI KZ©„‡Z¡i cwiwa Amxg| 

7. G ai‡bi msMV‡b GKRb Kgx© †KejgvÎ GKwU we‡kl Kv‡R `¶Zv AR©b K‡ib| 

8. AvaywbK e„nr I RwUj cÖwZôv‡b G ai‡bi msMV‡bi †ekx cÖ‡qvM †`Lv hvq| 

Kvh©wfwËK msMV‡bi mwyeav 

Kvh©wfwËK msMV‡bi myweav¸‡jv wbæiƒct 

1. GB msMV‡b we‡klÁMY ¯̂vaxbfv‡e Zv‡`i Ávb I `¶Zv Kv‡R jvwM‡q hveZxq Kvh©vejx m¤úv`b Ki‡Z 
m¶g nq| 

2. G ai‡bi msMVb we‡klÁ Øviv cwiPvwjZ nIqvq †h †Kvb cwiewZ©Z cwiw ’̄wZ mn‡R †gvKvwejv Kiv m¤¢e nq| 

3. G msMV‡b Kgx©MY we‡klÁ Kg©KZ©v‡`i ZË¡veav‡b Kvh©vejx m¤úv`b K‡i e‡j Kgx©‡`i Kv‡Ri gvb I `¶Zv 
e„w× cvq| 

4. Gi gva¨‡g kª‡gi h_vh_ wefvRb mnRZi nq I e¨cK gvÎvq Drcv`b cwiPvjbv Kiv hvq| 

5. wewfbœ Kvh©m¤úv`b I Z`vi‡Ki Rb¨ wewfbœ Kg©KZ©v‡K GKwU we‡kl wel‡q `¶ I cvi`kx© n‡Z nq| 

6. GB ai‡bi msMV‡b we‡klÁ wb‡qv‡Mi d‡j DaŸ©Zb KZ©„c‡¶i Kvh©fvi jvNe nq| GQvov cÖwZôv‡bi ÷vd I 
cÖkvmwbK e¨q n«vm cvq| 

7. we‡klÁZvi wfwË‡Z cÖwZôv‡bi wefvM¸‡jv msMwVZ nIqvq cÖwZôv‡bi Kvh©vejx wbqš¿Y Kiv mnRZi nq| 

8. GB msMV‡bi cÖK…wZ Abyhvqx Kv‡h©i †kªYxwefvM I we‡klÁ Øviv Kvh© m¤úv`b Kiv nq e‡j me©‡¶‡ÎB myôz 
mgb¦q mvab m¤¢e nq| 

Kvh©wfwËK msMV‡bi Abyweav 

GKwU Kvh©wfwËK msMV‡bi wbæiƒc wewfbœ cÖKvi Amyweav †`Lv hvq- 

1. wbæ —̄‡i Kgx©MY GKB mg‡q wewfbœ Dc‡`óvi wbKU †_‡K Av‡`k-wb‡ ©̀k jvf K‡i e‡j Zviv KviI wb‡ ©̀k 
wkw_j nq, k„´Ljv bó nq Ges mgb¦qmvab KóKi nq| 

2. GB msMV‡b GKB mv‡_ GKvwaK Dc‡`óvi wbKU n‡Z wb‡ ©̀k jvf K‡i _v‡K hvi d‡j Giƒc Kg©Pvix‡`i 
Kvh©fvi gvÎvwZwi³fv‡i e„w× cvq| 

3. Giƒc msMV‡b Kv‡h©i cÖK…wZ Abyhvqx Kvh©vejx AmsL¨ wefvM, DcwefvM cÖf…wZ —̄‡i fvM Kiv nq| d‡j 
cÖwZôv‡bi Kvh©cÖwµqvq RwUjZv e„w× cvq| 

4. GKvwaK wefv‡Mi Av‡`k wb‡ ©̀k cvjb Kivi Kvi‡Y †Kvb Kgx© ev wefvM B”Qv Ki‡j A‡b¨i †`vnvB w`‡q Kv‡R 
duvwK w`‡Z cv‡i| Avi ˆØZ AaxbZvi Kvi‡Y G‡¶‡Î Aa —̄b‡`i mwVKev‡e Revew`wnI Kiv hvq bv| 

5. we‡klÁMY wbe©vnx ¶gZvcÖvß n‡q mij‰iwLK Kg©KZ©v‡`i Gwo‡q Pjvi †Póv Ki‡Z cv‡i| G‡¶‡Î cÖwZôv‡bi 
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wbqgvKvbyb Agvb¨ K‡i A‡bK‡¶‡Î Zviv wb‡R‡`i †¯̂”QvPvwiZvi cwiPq w`‡q _v‡K| 

6. cÖwZôvb‡K hveZxq Kvh©vejx wewfbœ wefv‡M wef³ _v‡K e‡j djvdj cwigvc I g~j¨vqb Ges Kvh©Kix wbqš¿Y 
Kiv KwVb n‡q c‡o| 

(M) KwgwU (Committee) t 

KwgwU ev cl©` n‡”Q GKvwaK e¨w³ wb‡q MwVZ GKwU msMVb hvi Ici †Kvb we‡kl D‡Ïk¨ mva‡bi Rb¨ cÖkvmwbK 
`vwqZ¡ ev †Kvb Kvh©fvi Awc©Z nq| eZ©gvb RM‡Z me ai‡bi mn‡hvwMZvg~jK Kg©Kv‡Û GUv e¨vcK fv‡e e¨eüZ 
n‡”Q| e —̄zZt KwgwU‡K MYZ‡š¿i GKwU we‡kl w`K wn‡m‡e wPwýZ Kivnq| KwgwU‡K wewfbœ bv‡g AwfwnZ Kiv n‡q 
Zv‡K| wUg (Team), cl©` (Board), Uv¯‹ †dvm© (Task force), Kwgkb (Commission) cwil` (Board) BZ¨vw` n‡”Q 
KwgwUi wewfbœ iƒct 

cÖwm× e¨e ’̄vcbv we‡klÁ‡`i „̀wó‡Z KwgwUi K‡qKwU msÁv wb‡æ †`Iqv nj t 

cÖ‡dmi Wwe−D, GBP wbDg¨vb (W. H. Newman) Gi g‡Z, ÒKwgwU nj GK`j †jv‡Ki mgwó hv‡`i Ici wbw ©̀ófv‡e 
cÖkvmwbK KvR m¤úv`‡bi fvi b¨ —̄ Kiv nq|Ó 

ABwiP I KzÄ (Weihrich and Koontz) e‡jb, ÔKwgwU nj KwZcq e¨w³ mgwó hv‡`i‡K `je×fv‡e Z_¨ mieivn 
civgk© cÖ`vb, aviYvi wewbgq A_ev wm×vš— MÖn‡Yi D‡Ï‡k¨ wKQy wbw ©̀ó wel‡q `vwqZ¡ Ac©b Kiv nq|Ó 

mvaviYZ †Kvb ¸i“Z¡c~Y© wel‡q wm×vš— MÖn‡Yi Rb¨ KwZcq wewkó Kg©KZ©v‡K wb‡q KwgwU MwVZ nq| GUv 
mwgwóMZfv‡e KvR K‡i Ges Kvh© m¤úv`‡bi Rb¨ m`m¨MY wb‡R‡`i g‡a¨ gZvgZ wewbgq K‡ib| ïaygvÎ KwgwUi 
`vwqZ¡ cvjb †Kvb m`‡m¨i gyL¨ KvR bq| cÖ‡Z¨K m`‡m¨iB wbR wbR `vwqZ¡ _v‡K hv Zv‡`i cÖavb KvR e‡j MY¨ 
nq| Avi GB g~j `vwqZ¡ cvj‡bi duv‡K duv‡K mm¨iv KwgwUi `vwqZ¡ cvjb K‡ib| KwgwUi Dci Awc©Z `vwqZ¡ 
myôzfv‡e cvj‡bi myweav‡_© m`m¨‡`i GKRb‡K mfvcwZ ev AvnŸvqK g‡bvwbZ K‡i GKwU KwgwU MVb Kiv nq| 

Dc‡ii Av‡jvPbv †k‡l Avgiv ej‡Z cvwi †h, KwgwU n‡jv we‡klfv‡e wbe©vwPZ ev DaŸ©Zb KZ©„c¶ KZ©„K g‡bvwbZ 
Ggb KwZcq e¨w³e‡M©i mgwó hv‡`i Ici we‡kl †Kvb cÖkvmwbK KvR ev `vwqZ¡fvi Ac©b Kiv nq Ges hviv my-
msMwVZ fv‡e wgwjZ n‡q Avjvc Av‡jvPbv Ges cvi¯úwiK mn‡hvwMZvi gva¨‡g Zv‡`i Ici Awc©Z `vwqZ¡ cvjb 
K‡i| 

GLv‡b D‡j−L¨ †h, GKwU KwgwU Aek¨B GKvaxK e¨w³ wb‡q MwVZ n‡e| wKš—z A‡bK †¶‡Î †`Lv hvq †h, wewfbœ 
mgm¨v Z`‡š—i Rb¨ ÒGK m`m¨ wewkó KwgwUÓ MVb Kiv n‡q _v‡K| GUv e¨e ’̄vcbvi „̀wó‡KvY †_‡K †Kvb cÖKvi 
KwgwUi AvIZvq c‡o bv| 

ˆewkó¨ 

Dc‡ii msÁvmg~n Ges KwgwUi ¯̂vfvweK cÖK…wZ we‡k−lY Ki‡j †hme ˆewkó¨¸‡jv mvaviYfv‡e Avgv‡`i wbKU 
j¶¨Yxq Zv wbæiƒct 

1. KwgwU n‡jv mvaviYZ KwZcq (GKvwaK) e¨w³i mgb¦‡q MwVZ GK cÖKvi msMVb| 

2. GKwU KwgwUi m`m¨MY mvsMVwbK wbq‡g wbe©vwPZ ev DaŸ©Zb KZ©„c¶ KZ©„K g‡bvbxZ n‡q _v‡Kb| 

3. mvaviYZ GKwU KwgwU‡Z D”P ch©v‡qi e¨w³eM© Aš—f©y³ nb| 

4. KwgwUi Aš—f©y³ m`m¨‡`i KwgwUi evB‡iI wba©vwiZ KvR _v‡K| 

5. GKwU KwgwU ’̄vqx ev A ’̄vqx †h‡Kvb ai‡bi n‡Z cv‡i| 

6. KwgwUi m`m¨iv G‡Z mggh©v`v †fvM K‡i Ges wm×vš— MÖn‡Yi †¶‡Î MYZvwš¿K ixwZi AbymiY Kiv nq| 

KwgwUi myweav ev KwgwU e¨env‡ii KviY 

mvaviYZ wb‡æv³ myweavi Kvi‡YB GKwU KwgwU MVb Kiv nq| 

1. Bs‡iRxi GKwU cÖPwjZ K_v n‡”Q "Two heads are better than one." ev —̄‡e GKwU KwgwUi m`m¨MY wewfbœ 
wel‡q mgm¨v mgvav‡bi †¶‡Î wPš—v-fvebv, Avjvc-Av‡jvPbv I ¯̂vaxb gZ wewbg‡qi gva¨‡g mwVK wm×vš— 
MÖnY Ki‡Z cv‡ib| hvi d‡j cÖwZôvb DcK…Z n‡Z cv‡i| 
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2. GKwU KwgwU‡Z memgq MYZvwš¿K bxwZ AbymiY Kiv nq| KwgwU‡Z me m`m¨B mgvb g~j¨vqb jvf K‡i Ges 
mevi ¸i“Z¡ mgvb| G‡¶‡Î m`m¨‡`i Aby‡gv`b mv‡c‡¶ wm×vš— M„nxZ nq hv DaŸ©Zb wbe©vnx‡`i g‡a¨ 
MYZvwš¿K g~j¨‡eva m„wó K‡i| 

3. cÖwZôv‡bi wewfbœ wefv‡Mi Kvh©vejxi g‡a¨ mgb¦h mva‡b KwgwU we‡kl mnvqZv K‡i| wewfbœ wefvM n‡Z AvMZ 
e¨w³‡`i mgb¦q MwVZ KwgwU‡Z cÖ‡Z¨K wefv‡Mi mgm¨v Dcw ’̄Z nq Ges Zv‡`i mg‡eZ cÖ‡Póv| Avš—wiK 
mn‡hvwMZv I PgrKvi mg‡SvZvi Kvi‡Y Zv‡`i eyw×`xß aviYv I hveZxq Kvh©vejx my›`ifv‡e mgwb¦Z nq| 

4. cwiKíbv ev —̄evqb ev wm×vš— MÖn‡Yi †¶‡Î KwgwUi me m`‡m¨i Kg‡ekx Ae`vb _v‡K| d‡j me m`‡m¨i 
¯̂Ztù‚Z© mn‡hvwMZv jvf Kiv hvq| 

5. we‡kl †¶‡Î KwgwU‡Z ewnivMZ we‡kl‡Ái Aš—f©yw³i Øviv Zv‡`i we‡klÁ RwbZ gZvgZ MÖnY Kiv m¤¢e nq| 
Gi d‡j RwUj mgm¨v mgvavb I cÖvwZôvwbK m¤úªmvi‡Yi †¶‡Î mwVK wm×vš— MÖnY Kiv m¤¢e nq| 

6. cÖwZôv‡bi wewfbœ —̄‡i Z_¨vw` cwi‡ek‡bi Rb¨ KwgwU AZ¨š— Dc‡hvMx| KwgwU wm×vš— I wb‡`©kbvejx e¨vL¨v 
mnKv‡i Dchy³ e¨w³‡`i wbKU cwi‡ekb K‡i hv mgq I A_© ỳBwUB mvkªq K‡i| 

7. KwgwU MV‡bi †¶‡Î ¶gZv †h‡nZz A‡b‡Ki Dci Awc©Z nq †m‡nZz DaŸ©Zb KZ©„c‡¶i Kvh©fvi jvNe nq| 
Gfv‡e we‡µ› ª̀xKi‡Yi myweav AR©b Kiv hvq| 

8. KwgwU MV‡bi d‡j mswk−ó c¶mg~‡ni ¯̂v_© mgybœZ _v‡K| G‡ZK‡i H cÖwZôv‡b GKwU fvimvg¨ Ae ’̄v weivR 
K‡i| 

9. Aaxb ’̄‡`i wb‡q MwVZ KwgwU‡Z Zv‡`i gZvg‡Zi Dci ¸i“Z¡ †`Iqv nq| G‡¶‡Î KwgwU KZ©„K M„nxZ wm×vš—, 
cwiKíbv ev wb‡ ©̀kbv ev —̄evq‡bi KvR‡K Aat —̄biv Zv‡`i ˆbwZK KZ©e¨ e‡j g‡b K‡i hv Zv‡`i Kg©¯ú„nv 
e„w× K‡i| 

10. KwgwUi m`m¨‡`i h_v‡hvM¨ c`gh©v`v I m¤§vb `vb Kiv n‡q _v‡K| G‡Z cÖ‡Z¨K m`m¨‡`i mvgvwRK gh©v`v 
e„w× cvq| Avi Kgx©‡`i g‡bvejI †e‡o hvq| 

KwgwUi Amyweav 

GKwU KwgwUi wbæiƒc Amyweav †`Lv †`qt  

1. KwgwUi m`m¨MY mvaviYZ wbR wbR i“wUb IqvK© m¤úv`‡bi ci KwgwUi Kv‡R GwM‡q Av‡mb| d‡j Ri“ix 
cÖ‡qvR‡b Zv‡`i GKwÎZ Kiv KóKi n‡q c‡o Ges wm×vš— MÖnb wejw¤^Z nq| GQvovI mK‡ji gZvgZ 
†kvbvi ci wm×v‡š— †cŠQ‡Z nq hv mgq mv‡c¶ e¨vcvi| 

2. A‡bK mgq KwgwUi cÖ‡Z¨K m`m¨ cÖwZwU wel‡q Zvi gZvgZ cÖ`v‡bi welq‡K AwaKvi e‡j g‡b K‡i| G‡Z 
DaŸ©Zb wbe©vnx‡`i myôz wm×vš— MÖn‡Y Aš—ivq m„wó nq| d‡j KZ©„c‡¶i ¶gZvi wPo ai‡Z cv‡i| 

3. cÖK…Zc‡¶ KwgwU‡Z wKQy msL¨K cÖfvekvjx e¨w³‡Z¡i Avwef©ve N‡U hv‡`i mv‡_ hyw³-Z‡K© A_ev Dcgvq 
msL¨v¸i“ mvaviY m`m¨MY weåvš— I nZvkv n‡q c‡o| d‡j KwZcq cÖfvekvjx m`m¨ivB KwgwUi Dci cÖfve 
we —̄vi Ki‡Z m¶g nq| 

4. KwgwUi Kvh©vejx cÖwZôv‡bi e¨q e„w× K‡i _v‡K| Avc¨vqb, m¤§vbx, Ab¨vb¨ fvZvw` BZ¨vw` eve` †h A_© e¨q 
nq, KwgwUi wm×v‡š—i Zzjbvq A‡bK †¶‡Î Zv †ewk n‡q _v‡K| GQvovI wgwUs G cÖ‡qvR‡bi Zzjbvq AwaK 
cwigvY kªgN›Uv e¨q nq| 

5. A‡bK mgq †`Lv hvq †h KwgwU MV‡bi we‡kl D‡Ïk¨ mvwaZ nIqvi ciI wKQy wKQy KwgwU †_‡K hvq| G‡¶‡Î 
KwgwUi m`m¨iv GB KwgwU‡K Zv‡`i ¯̂v‡_© e¨envi Kivi cÖqvm cvq| 

6. GKwU KwgwU ivR‰bwZK ~̀wlZ AvenvIqv †_‡K gy³ _vK‡Z cv‡i bv| KwgwUi m`m¨iv wewfbœ wefvM, cÖwZôvb 
ev `‡ji cÖwZwbwaZ¡ K‡ib| ¯̂vfvweKfv‡eB Zviv wb‡Ri `j, wefvM ev cÖwZôv‡bi ¯̂v_©‡KB eo K‡i †`‡Lb| 
Gi d‡j KwgwU‡Z M„wnZ wm×vš— me©mvavi‡Yi AbyK‚‡j bv n‡q K‚U‰bwZK Pvj †_‡K D™¢~Z nq| 

7. A‡bK mgqB KwgwU‡Z m„Rbkxj wPš—vaviv evavMÖ ’̄ nq| GLv‡b msL¨vMwiô m`m¨‡`i gZvgZ †KvbcÖKvi wePvi 
we‡ePbv QvovB †fvUvfzwUi gva¨‡g we‡kl MYZvwš¿K ixwZi Kvi‡Y cvk nq| KLb KLbI cÖfvekvjx m`‡m¨i 
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K_vi evB‡i Ab¨iv gyL Lyj‡Z Pvq bv Avevi `vwq‡Z¡ Ae‡njvi Kvi‡YI A‡b‡K fvj civgk© †`q bv| 

8. KwgwUi Avi GKwU eo Amyweav nj GUv cÖvqB wm×vš—nxbZvq †fv‡M| Av‡jvwPZ wel‡qi Dci mKj m`m¨B 
gZvgZ e¨³ Ki‡Z wM‡q Av‡jvPbv AwaKZi `xN© ’̄vqx nq| G‡Z A‡bK Aevš—i cÖm‡½i AeZviYv N‡U| d‡j 
AwaKvsk †¶‡ÎB †Kvb wm×v‡š— DcbxZ nIqv hvq bv| 

9. KwgwUi Av‡jvPbvq gZvg‡Zi wfbœZv, msL¨vjNy m`m¨‡`i evovevwo QvovI mKj m`‡m¨i wm×v‡š—i c‡¶ gZ 
jv‡fi cÖeYZv ¯̂vfvweK fv‡eB Av‡cvlg~jK wm×v‡š—i Rb¥ †`q| Avi Giƒc Av‡cvlgyjK wm×vš— †ekxifvM 
†¶‡ÎB fvj dj †`q bv| 

10. GKwU KwgwUi m`¨‡`i g‡a¨ A‡bK mgq Dc`j MV‡bi cÖeYZv †`Lv hvq| GB cÖeYZvi d‡j gy³ eyw× I 
hyw³i Dc‡iI Dc`jxq ¯̂v_© cÖvavb¨ we —̄vi K‡i| G‡Z myôz wm×vš—MÖnY e¨nZ nq| 

 

cvV ms‡¶c 

�  msMVb‡K cÖavbZ wZbev‡e fvM Kiv hvq- AvbyôvwbK, AbvbyôvwbK I KwgwU| 

�  †h msMVb chain of command AbymiY K‡i Zv‡K AvbyôvwbK msMVb e‡j| 

�  AvbyôvwbK msMV‡bi †¶‡Î-Kgx©‡`i `vwq‡Z¡i Ae‡njvi Rb¨ kvw —̄i weavb _v‡K| 

�  †Kvbiƒc AvbyôvwbK cÖ_v QvovB msMV‡bi Kgx© I wbe©vnx‡`i e¨w³MZ †gjv‡gkv, †Lqvj-Lykx, B”Qv-Awb”Qv ev 
cQ›`-AcQ›` †_‡K AbvbyôvwbKfv‡e †h m¤úK© m„wó nq Zv‡K AbvbyôvwbK msMVb e‡j| 

�  AvbyôvwbK msMVb- mij‰iwLK, Kvh©wfwËK Ges mij‰iwLK I Dc‡`óv, GB wZb fv‡M fvM Kiv hvq| 

�  KwgwU n‡jv GK`j †jv‡Ki mgwó hv‡`i Ici wbw ©̀ófv‡e cÖkvmwbK KvR m¤úv`‡bi fvi b¨ —̄ Kiv nq| 

 

cv‡VvËi g~j¨vqb t 

mwVK DË‡ii cv‡k¦© wUK () wPý w`b| 

1. msMVb‡K cÖavb KZ cÖKv‡i wef³ Kiv hvq? 

 K. 2 fv‡M L. 3 fv‡M 

 M. 4 fv‡M N. 5 fv‡M 

2. Chain of Command AbymiY K‡i †KvbwU? 

 K. AvbyôvwbK msMVb L. AbvbyôvwbK msMVb 

 M. KwgwU N. eÜzmyjf msMVb 

3. †KvbwU AvbyôvwbK msMV‡bi cÖKvi‡f` bq? 

 K. eÜzmjf L. mij‰iwLK 

 M. Dc‡`óv N. Kvh©wfwËK 

4. Kg©-†MÖvÎfz³ msMVb †Kvb cÖKv‡ii Aš—f©y³? 

 K. mij‰iwLK L. AvbyôvwbK 

 M. AbvbyôvwbK N. KwgwU 

5. wb‡æi †KvbwU †Kvb¸‡jv KwgwUi iƒc? 

 K. Uv¯‹ †dvm© L. Kwgkb 

 M. cl©` / †evW© N. me¸‡jv| 
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3 cvV 

 

msMVb KvVv‡gv, msMVb PvU© I msMVb bxwZgvjv 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  msMVb KvVv‡gv I msMVb PvU© m¤ú‡K© eY©bv cvi‡eb| 

  wewfbœ cÖKvi msMV‡bi bxwZgvjv m¤ú‡K© Rvb‡Z cvi‡eb|  
 

welqe —̄z  
msMVb KvVv‡gv (Organisation Structure) t 

GKwU cÖwZôv‡bi cÖ‡Z¨K Kgx©B wewfbœ Kv‡R wb‡qvwRZ _v‡K| cÖwZôv‡bi g~j D‡Ïk¨ AR©‡bi c‡_ m¤¢ve¨ evav ev 
Aš—ivq ~̀i Kivi Rb¨ Kgx©‡`i wewfbœ Kvh©vejxi g‡a¨ †hvMm~Î ev mgb¦q mvab Kiv A_©vr Kgx©‡`i g‡¨ m¤úK© 
mywbw ©̀ó K‡i †`Iqv Avek¨K| 

ZvB ejv hvq, cÖwZôv‡bi wewfbœ wefvM, Dc-wefvM I Kgx©‡`i g‡a¨ cvi¯úwiK m¤úK© wba©viY Kivi D‡Ï‡k¨ †h cš’v 
ev nvwZqvi e¨envi Kiv nq Zv‡K mvsMVwbK ev msMVb KvVv‡gv e‡j| cÖwZôv‡b †hme Kgx© _v‡Kb Zv‡`i gv‡S †K 
Kvi wbKU Revew`wn Ki‡e, †K Kv‡K AvbyôvwbKfv‡e cwiPvjbv I wbqš¿Y Ki‡e- G me wKQyB msMVb KvVv‡gv‡Z 
ewY©Z _v‡K| 

msMVb KvVv‡gv †Kvb cÖwZôv‡bi ¶gZvi mxgv wb‡`©k K‡i Ges GB wba©vwiZ mxgvi g‡a¨B e¨e ’̄vcbv‡K KvR Pvwj‡q 
†h‡Z nq| †Kvb cÖwZôv‡bi D‡Ïk¨, Kvh©vejx, me wefvM, Dc-wefvM I Kgx©‡`i `vwqZ¡, KZ©„Z¡ I eva¨evaKZv G 
meB- msMVb KvVv‡gv AvIZvfz³| 

msMVb PvU© (Organisation Chart) t 

†Kvb cÖwZôv‡bi msMVb KvV‡gv‡K hLb GKwU bK&kv PvU© ev wP‡Î Dc ’̄vcb Kiv nh, ZLb H wPÎ ev PvU©‡K msMVb 
ZvwjKv ev msMVb PvU© ejv nq| GKwU cÖwZôv‡bi msMVb KvVv‡gv‡Z Dwj−wLZ wewfbœ c‡`i Dci wb‡P m¤úK© GB 
msMVb Pv‡U©i gva¨‡g cÖKvk Kiv nq| msMVb PvU© †_‡K msMV‡bi wewfbœ c‡`i wefvM I DcwefvM mg~n, msMV‡bi 
AvbyôvwbK KZ©„Z¡ †iLv¸‡jv Ges msMV‡bi mvgwMÖK KvVv‡gv m¤ú‡K© aviYv cvIqv hvq| †Kvb wefvM †Kvb ch©v‡q 
i‡q‡Q, cÖwZôv‡bi †Kvb —̄‡i KZRb wbe©vnx I Kgx© Kg©iZ i‡q‡Q, wbe©vnxMY †Kvb& †Kvb& —̄‡i i‡q‡Q †K Kvi wbKU 
†_‡K ¶gZv cÖvß nq Ges Kvi Kv‡Q Revew`wn Ki‡e Gme welqB msMVb PvU© †_‡K Rvbv hvq| 

Zvn‡j Avgiv ej‡Z cwvi †h, msMVb ZvwjKv n‡jv cÖwZôv‡bi wewfbœ ai‡bi Kgx©‡`i cvi¯úwiK AvbyôvwbK m¤ú‡K©i 
GKwU AswKZ iƒc ev wPÎ| cÖwZôv‡bi †fZ‡ii ev evB‡ii †h †KD cÖwZôv‡bi AvKvi GB ZvwjKvi gva¨‡g GK 
bR‡i †`‡L H cÖwZôvb m¤ú‡K© GKUv aviYv jvf Ki‡Z cv‡i| 

mvsMVwbK KvVv‡gv I msMVb PvU© Gi g‡a¨ g~j cv_©K¨ nj KvVv‡gv Pv¶zl †`Lv hvq bv Avi GwU n‡”Q GKwU nvwZqvi 
Aciw`‡K msMVb PvU© Gi gva¨‡g Avgiv mvsMVwbK KvVv‡gvi AvKvi Pv¶zl †`L‡Z cvB| 

msMVb ZvwjKvi cÖKvi‡f` t 

msMVb KvVv‡gvi AvqZ‡bi Dci wbf©i K‡i msMVb ZvwjKv‡K wbæ wjwLZ K‡qK fv‡M fvM Kiv hvq t 

(K) mgvš—ivj msMVb ZvwjKv (Horizontal Chart) t 

cÖwZôv‡bi msMVb KvVv‡gv‡Z wewfbœ Kgx©‡`i‡K Zv‡`i c`gh©v`vi µgvbymv‡i mgvš—ivjfv‡e mvwR‡q bK&kv AsKb 
Kiv nq ZLb H bK&kv ev PvU©‡K mgvš—ivj msMVb PvU© ev ZvwjKv e‡j| 

wb‡æ wP‡Îi gva¨‡g GB PvU© cÖ`k©b Kiv nj t 
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wPÎ t mgvš—ivj msMVb ZvwjKv / PvU© 

 

(L) wcivwgW AvK…wZi msMVb ZvwjKvt 

†h msMVb KvVv‡gv‡Z wewfbœ Kgx©i Ae ’̄vb ev c` mvRv‡bvi ci wcivwg‡Wi AvKvi aviY K‡i ZLb Zv‡K wcivwgW 
AvK…wZi PvU© e‡j| GB msMVb KvVv‡gv‡Z D”P —̄i †_‡K wbæ —̄i ch©š— µgvb¦‡q †ekx Kgx© nq e‡j GB PvU© wcivwgW 
AvK…wZ aviYv K‡i| KzÄ Ges ABwiP GB PvU© †K wcivwg‡Wi mv‡_ Zzjbv K‡ib| 

 
wPÎ t wcivwgW AvK…wZi msMVb ZvwjKv / PvU© 

 

(M) Dj¤^ msMVb ZvwjKv (Vertical Chart) t 
GB ZvwjKv‡Z wewfbœ Kgx©‡K Zv‡`i c`gh©v`v Abyhvqx ci¯úi Dci bxP K‡i mvwR‡q Dc ’̄vcb Kiv nh| A_©vr 
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mvRv‡bvUv LvovLvwo Kiv nh| 

GB ZvwjKv wbæiƒc n‡q _v‡K| 

↓

↓ ↓↓

↓

 
wPÎ t Dj¤^ msMVb ZvwjKv / PvU© 

 

(N) e„ËvKvi / †MvjvK…wZ msMVb ZvwjKv (Circular Chart) t 
†h msMVb ZvwjKvq mg gh©v`vi wewfbœ wefvMxq Kgx©‡K GKB e„‡Ë wbw ©̀ó ~̀i‡Z¡ mvRv‡bv nh Zv‡K e„ËvKvi msMVb 
ZvwjKv e‡j| Rvcv‡bi Wv‡qU Gfv‡e mvRv‡bv n‡q‡Q| 

wb‡æ e„ËvK…wZi msMVb PvU© cÖ`wk©Z nj t 

msMV‡bi bxwZgvjv 

GKwU kw³kvjx msMVb Ges Gi MwZkxjZv KwZcq mywbw ©̀ó bxwZi Ici wbf©ikxj| GB bxwZgvjv mg~n msMV‡bi 
mdjZv I djcÖ`Zvi Rb¨ wbqvgK wn‡m‡e KvR K‡i| 

eû gbxlx wewfbœ mg‡q M‡elYv I cix¶v-wbix¶v Pvwj‡q msMV‡bi eûbxwZ D &̀NvUb K‡i‡Qb| 

1938 mv‡j wewfbœ †jLK‡`i M‡elYvjä djvd‡ji wfwË‡Z urwick 8wU bxwZi K_v D‡j−L K‡ib| GQvovI, 
Taylor, Fayol, wickesbery cÖgyL e¨w³eM© msMV‡bi wewfbœ ¸i“Z¡c~Y© bxwZi K_v D‡j−L K‡i| wb‡æ G¸‡jv ewY©Z 
nj t 

1. D‡Ï‡k¨i bxwZ (Principle of goal) t 

GKwU Kvh©Ki msMVb cÖwZôvi †¶‡Î GKRb msMVK‡K me©cÖ_‡gB cÖwZôv‡bi D‡Ïk¨ ev j¶¨‡K we‡ePbv Ki‡Z 
nq| cÖwZôv‡bi j¶¨ †hgb n‡e msMVb‡KI †mfv‡eB M‡o †Zvjv DwPZ| GKUv Drcv`bKvix cÖwZôv‡bi msMVb‡K 
†h fv‡e ˆZix Kiv cÖ‡qvRb nq GKUv e¨emvq cÖwZôv‡bi msMVb‡K †mfv‡e MVb Ki‡j P‡j bv| 

2. `¶Zvi bxwZ (Principle of effieiency) t 

mvsMVwbK web¨vm Ggb nIqv DwPZ hv‡Z b~¨bZg Li‡P Ges Kg mg‡q cÖvwZôvwbK j¶¨ AR©b m¤¢e nq| 

3. mgZvi bxwZ (Prinicple of equity) t  

GKwU kw³kvjx e¨e ’̄vcbv msMVb M‡o †Zvjvi †¶‡Î e¨e ’̄vcK‡`i KZ©„Z¡ I `vwq‡Z¡i g‡a¨ mgZv weavb Kiv 
Acwinvh©| KZ©„Z¡ †ekx A_P `vq-`vwqZ¡ Kg _vK‡j wbe©vnxMY mvaviYZ ˆ¯̂ivPvix n‡q c‡o Avevi `vwqZ¡ †ekx wKš—z 
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KZ©„Z¡ Kg n‡j mwVKfv‡e `vwqZ¡ cvjb Kiv m¤¢e nq bv| 

 
4. `vwq‡Z¡i bxwZ (Principle of responsibility) t 

GKwU msMV‡b Kg©iZ cÖ‡Z¨K Kgx©i `vwqZ¡ wbw ©̀ó _vKv Avek¨K| cÖ‡Z¨K wbe©vnx I Kgx© †hb Rvb‡Z cv‡i †h Zvi 
`vwqZ¡ wK I KZ©„‡Z¡ mxgv KZ ~̀i| mvaviYZ GKwU msMV‡bi D”P —̄‡ii wbe©vnxi `vwqZ¡ I KZ©„Z¡ †ekx nq Ges bx‡Pi 
w`‡K µgvb¦‡q Zv Kg‡Z _v‡K| 

5. †Rvov gB wkK‡ji bxwZ (Principle of scalar-chain) t 

GB bxwZi e¨vL¨v nj e¨e ’̄vcbvi kxl© —̄i n‡Z wbæ —̄i ch©š— GKB mij‡iLvi ga¨ w`‡q KZ©„Z¡ av‡c av‡c 
cÖevwnZn‡e| G‡¶‡Î cÖ‡Z¨K wefvM, Dc-wefvM Ges e¨w³‡K Ggb fv‡e G‡K A‡b¨i mv‡_ mshy³ K‡i †`Iqv nq 
hv‡Z †KDB-Gi evB‡i bv _v‡K| 

6. kªg wefvR‡bi bxwZ (Principle of division of labour) t 

msMV‡bi GKwU ¸i“Z¡c~Y© bxwZ n‡jv Gi cÖK…wZ I Kv‡Ri aviY Abyhvqx KvR¸‡jv‡K mwVKfv‡e wPwš—Z I wefvRb 
Kiv| GB wefvR‡bi Av‡jv‡KB cÖwZôv‡b wewfbœ wefvM I Dc-wefvM †Lvjv nq Ges `vwqZ¡ I KZ©„Z¡ wbi“wcZ nq| 
ZvB KvR¸‡jv‡K Ggbev‡e wefvRb Kiv DwPZ hv‡Z cÖ‡Z¨K e¨w³B we‡kl Ávb cÖ‡qvM I AR©‡bi my‡hvM cvq| 

7. ZË¡veavb cwim‡ii bxwZ (Principle of span of supervision) t 

msMV‡bi wewfbœ —̄‡i wb‡qvwRZ e¨e ’̄vcKMY mivmwi KZRb Aa —̄‡bi KvR ZË¡veavb Ki‡eb Zv msMVb KvVv‡gv‡Z 
wbw ©̀ó Kiv nq| G‡¶‡Î GKRb e¨e ’̄vc‡Ki cÖZ¨¶ ZË¡veaA‡b Kg©iZ Kgxi msL¨v Ggb Kvg¨ msL¨vq w ’̄i Kiv 
DwPZ hv‡Z Zvi c‡¶ Aaxb‡ ’̄i KvR mwVKfv‡e ZË¡veavb Kiv hvq| 

8. fvimv‡g¨i bxwZ (Principle of balance) t 

msMVb M‡o †Zvjvi †¶‡Î Gi cÖwZwU wefvM, DcwefvM Ges e¨w³i Kv‡Ri g‡a¨ fvimvg¨ weavb Kiv AZ¨š— Ri“ix| 
†KD AwaK Kg©fviMÖ —̄ Avi KviI Kv‡Ri Pvc †bB Ggb hv‡Z bv nq †mw`‡K my`„wó ivL‡Z n‡e| Aciw`‡K ¶gZv 
I KZ…‡Z¡i †K› ª̀xKiY Ges we‡K› ª̀xKi‡bi bxwZi g‡a¨I fvimvg¨ weavb Ki‡Z n‡e| 

9. †bZ…‡Z¡i bxwZ (Principle of leadership) t 

msMVb‡K Ggbfv‡e web¨vm Ki‡Zn‡e hv‡Z Gi wewfbœ —̄‡ii wbe©vnxiv Kvh©Ki †bZ…Z¡ `v‡bi my‡hvM cvq| mvaviYZ 
wcivwgW AvK…wZi msMVb KvVv‡gv‡Z e¨e ’̄vcKMY ch©vqµ‡g †bZ…Z¡`v‡bi my‡hvM cvb| 

10. Av‡`‡ki H‡K¨i bxwZ (Principle of Unity of command) t 

GB bxwZi g~j K_v nj GKRb Aaxb —̄ mivmwi GKRb e‡mi Aax‡b KvR Ki‡e| KviY GKvwaK em _vK‡j ˆØZ 
AaxbZvi Rb¥ †`q Ges G‡¶‡Î Aa —̄b †Kvb e‡mi `vwqZ¡ cvjb Ki‡e GB wØavØ‡›`¡ †fv‡M| ZvB ˆØZ AaxbZv 
cwinvi Ki‡Z n‡e| 

11. bgbxqZvi bxwZ (Principle of flexibility) t 

e¨e ’̄vcbv msMV‡b bgbxqZv eRvq ivLv Avi GKwU ¸i“Z¡c~Y© g~jbxwZ| i“wP I Pvwn`vi cwieZ©b, Drcv`b I e›Ub 
c×wZi cwieZ©b cÖf…wZ cwieZ©bkxj cwimw ’̄wZ‡Z Lvc LvB‡q †bIqvi gZ cÖ‡qvRbxq e¨e ’̄v msMVb MV‡bi 
ïi“‡ZB _vKv DwPZ| 

12. mijZv I ¯úóZvi bxwZ (Principle of Simplicity and clearity) t 

GKwU msMVb ˆZixi mgq Gi KvVv‡gv Ggb ai‡bi nIqv DwPZ hv‡Z Zv mnR I mij nq Ges mK‡ji wbKU 
mn‡R †evaMg© nq| A_©vr GKwU msMVb Ggbfv‡e ˆZix Kiv DwPZ hv‡Z cÖ‡Z¨KwU Kgx© Zvi DaŸ©Zb I Aaxb —̄‡`i 
m¤ú‡K© Ges G‡`i cÖ‡Z¨‡Ki `vq `vwqZ¡ m¤ú‡K© myKó aviYv jvf Ki‡Z cv‡i| 

13. e¨wZµ‡gi bxwZ (Principle of exception) 

msMV‡b KZ©e¨ I `vwqZ¡ e›U‡bi †¶‡Î e¨wZµ‡gi bxwZ AbymiY Kiv DwPZ| G‡¶‡Î i“wUb IqvK© Aa —̄b Kgx©‡`i 
nv‡Z Ac©Y Kiv DwPZ Avi e¨wZµgagx© RwUj welqvw` kxl© e¨e ’̄vcbv —̄‡ii Rb¨ ivLv DwPZ| 
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cvV ms‡¶c 
�  cÖwZôv‡bi wewfbœ wefvM, Dc-wefvM, I Kgx©‡`i g‡a¨ cvi¯úwiK m¤úK© wba©vi‡Yi D‡Ï‡k¨ †h cš’v ev nvwZqvi 

e¨envi Kiv nq Zv‡K msMVb KvVv‡gv (structure) e‡j| 
�  msMVb KvVv‡gv †Kvb cÖwZôv‡bi ¶gZvi mxgv wb‡ ©̀k K‡i Ges GB wba©vwiZ mxgvi g‡a¨B e¨e ’̄vcbv‡K KvR 

Pvwj‡q †h‡Z nq| 
�  †Kvb cÖwZôv‡bi msMVb KvVv‡gv‡K hLb GKwU bKkv ev wP‡Îi mvnv‡h¨ cÖKvk Kiv nq ZLb Zv‡K msMVb PvU© 

e‡j| 
�  mvsMVwbK KvVv‡gv I msMVb Pv‡U©i g‡a¨ g~j cv_©K¨ n‡jv- KvVv‡gv Pv¶zl †`Lv hvq bv wKš—z PvU© Pv¶zl †`Lv 

hvq| 
�  msMVb ZvwjKv‡K- mgvš—ivj, wcivwgWvK…wZi, Dj¤^ I e„ËvKvi-GB Pvi fv‡M fvM Kiv hvq| 
 

cv‡VvËi g~j¨vqb  

mwVK DË‡ii cv‡k wUK () wPý w`b| 
1. msMV‡bi ga¨Kvi Kgx©‡`i cvi¯úwiK m¤úK© wb‡ ©̀k K‡i- 
 K. msMVb KvVv‡gv L. msMVb PvU© 
 M. KwgwU N. cl©` 
2. wP‡Îi mvnv‡h¨ KvVv‡gv cÖKvk Kiv‡K ejv nq- 
 K. msMVb KvVv‡gv L. msMVb PvU© 
 M. Uv¯‹‡dvm© N. Kwgkb 
3. msMVb ZvwjKv‡K fvM Kiv hvq- 
 K. 2 fv‡M L. 3 fv‡M 
 M. 4 fv‡M N. 5 fv‡M 
4. wcivwWgK…wZi msMV‡bi cÖe³v- 
 K. KzÄ I ABwiP L. †Uwi d«vsKwjb 
 M. Wvbn¨vb N. †Uji 
5. Rvcv‡bi Wv‡qU mvRv‡bv n‡q‡Q †Kvb fv‡e? 
 K. me‰iwLK L. Dj¤^ 
 M. Avbyf‚wgK N. †MvjvK…wZ 

 

iPbvg~jK cÖkœvejx 
1. e¨e ’̄vcbvq msMVb ej‡Z wK ey‡Sb? e¨e ’̄vcbvq msMV‡bi ¸i“Z¡ Av‡jvPbv Ki“b| 

2. e¨e ’̄vcbvq AvbyôvwbK msMVb wK wK ai‡bi n‡Z cv‡i? mij ˆiwLK msMV‡bi ˆewkó¨ I myweav¸‡jv Av‡jvPbv 
Ki“b| 

3. mij ˆiwLK I Dc‡`óv msMVb Gi ˆewkó¨ I myweav¸‡jv Av‡jvPbv Ki“b| 

4. Kvh©wfwËK msMV‡bi ˆewkó¨¸‡jv Av‡jvPbv Ki“b| 

5. KwgwU msMV‡bi msÁv w`b| KwgwU msMV‡bi D‡Ïk¨¸‡jv eY©bv Ki“b| KwgwU msMV‡bi cÖavb cÖavb 
Amyweav¸‡jv D‡j−L Ki“b| 

6. msMVb KvVv‡gv ej‡Z wK ey‡Sb? msMVb KvVv‡gvi cÖKvi‡f`¸‡jv Av‡jvPbv Ki“b|  

7. msMVb KvVv‡gvi bxwZgvjv¸‡jv eY©bv Ki“b| 


