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wb‡ ©̀kbv I †bZ…Z¡ 
Directing and Leading 

 
 
 

 f~wgKv 
 

 

wb‡`©kbv I †bZ…Z¡ e¨e ’̄vcbvi GKwU AZxe ¸i“Z¡ welq| cÖwZôv‡bi mKj —̄‡i I mKj Kv‡h© wb‡`©kbv I †bZ…‡Z¡i 

cÖ‡qvRbxqZv i‡q‡Q| mwVK wb‡`©kbv I †bZ…‡Z¡i gva¨‡g cÖwZôvb‡K mn‡RB Zvi j‡¶¨i w`‡K avweZ Kiv hvq Ges 

j¶¨vR©b Kiv m¤¢eci nq| ZvB eZ©gvb mg‡q GKRb `¶ e¨e ’̄vcK wb‡`©kbv I †bZ…‡Z¡i Dci h‡_ó ¸i“Z¡v‡ivc 

K‡ib| myô wb‡`©kbv I †bZ…‡Z¡i gva¨‡g Kgx©‡`i‡K Kv‡h© jvwM‡q m‡e©v”P Kvh© Av`vq Kiv m¤¢e| 
  
 

 
1 cvV 

 
wb‡`©kbvi msÁv 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  wb‡ ©̀kbv ej‡Z wK eySvq Zv ej‡Z cvi‡eb| 

  wb‡ ©̀kbvi ˆewkó¨ eYbv Ki‡Z cvi‡eb| 
 
13.1 welqe —̄z 
msÁv t 
ai“Y, GKRb DaŸ©Zb Zvi Aa —̄b‡K wb‡ ©̀k w`‡jv, mßv‡n GKkZ GKK cY¨ ˆZix Ki‡Z n‡e| GLb G wb‡ ©̀k 
†`qvi ci Aa —̄biv Zv Ki‡Q wK bv Zv †`Lv, mgq mgq †LuvRLei †bqv, Kv‡Ri Rb¨ Drmvn †`qv, Aby‡iva Kiv ev 
cÖ‡qvR‡b agK †`qv BZ¨vw` meB wb‡ ©̀kbv Kv‡Ri Aš—f©y³| 

mvaviY A‡_©, cwiKíbv‡K ev —̄evwqZ Kivi Rb¨ DaŸ©Zb KZ©„c¶ KZ©„K Aa —̄b Kgx©‡`i Av‡`k, wb‡`©k `v‡bi 
cÖwµqv‡KB wb‡ ©̀kbv ejv nq| wb‡ ©̀kbv Dci n‡Z wb‡Pi w`‡K Av‡m| DaŸ©Zb Kg©KZ©v Aa —̄b Kvh©wbe©vwnMY‡K †m 
mKj wel‡q wb‡`©k `vb K‡i _v‡Kb, †h mKj wel‡q Aa —̄b‡`i cwiKíbv cÖYqb Ges wm×vš— MÖnY Kievi ¶gZv 
_v‡K bv| ZvB ejv hvq, wb‡ ©̀kbv g~jZt gyL¨ e¨e ’̄vcbvi Kvh©| 

wb‡ ©̀kbv D‡Ïk¨vR©‡bi Rb¨ cÖwZôv‡b wb‡qvwRZ Kgx©‡`i mvg‡_©i m‡e©v”P e¨env‡ii wbgw‡Ë Zv‡`i Kvh© m¤^‡Ü 
AewnZKiY, Av‡`k-wb‡k©` cÖ`vb, civgk© `vb Z_v cÖ‡qvRbxq ZË¡veavb I MwZkxj †bZ…Z¡`v‡bi GKwU Aweivg 
cÖwµqv; hv‡Z Aa —̄biv cÖwZôvwbK D‡Ïk¨vR©‡b Zv‡`i m‡e©v”P mvg_©¨ e¨q K‡i| wb‡ ©̀kbv cÖ`v‡bi mgq e¨e ’̄vc‡Ki 
Rb¨ me‡P‡q ¸i“Z¡c~Y© welq n‡jv gvbexq Dcv`v‡bi cÖK…wZ, g~j¨‡eva BZ¨vw` Abyaveb Kiv| †Kbbv Kg©Pvixiv hw` 
¯̂Ztù‚Z©fv‡e KvR bv K‡i Zv n‡j D‡Ïk¨ AR©b e¨vnZ n‡e| 
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‰ewkó¨ 
wb‡P wb‡`©kbvi ˆewkó¨¸‡jv eY©bv Kiv n‡jvt 

1.  gyL¨ e¨e ’̄vcbvi  Kvh© (Key management function) t e¨e ’̄vcbvi †¶‡Î cwiKíbv, msMVb I Kgx©ms ’̄vb cÖ —̄
zwZc‡e©i Kvh© wnmv‡e MY¨| mKj cÖ —̄zwZi h_v_© ev —̄evqb wbf©i K‡i wb‡ ©̀kbv Kv‡h©i cÖmyZvi Ici| G‡¶‡Î 
mgm¨v n‡jv Zv ÔKz‡j Gnb Zix Wz‡e hvIqv'-Gi mgZzj¨ we‡ewPZ nq| ZvB Marshal E. Demok G‡K "Heart 
of the administration' wn‡m‡e Mb¨ K‡i‡Qb| 

2. ev —̄evqb m¤úwK©Z KvR (Implementation related work) t wb‡ ©̀kbv n‡jv ev —̄evqb m¤úwK©Z KvR| Kvh© ïi“ 
I cwiPvjbvi ga¨ w`‡q djcÖvwß ch©š— mKj e¨e ’̄vcKxq Kvh©cÖ‡PóvB wb‡ ©̀kbv wnmv‡e MY¨| †mRb¨ ejv nq 
"Directing is putting plan into action". A_©vr wb‡ ©̀kbv n‡jv cwiKíbv‡K Kv‡R iƒcvwqZ Kiv, wb‡ ©̀kbv‡K 
NUbv NwU‡q †`qvi ch©vq wnmv‡e MY¨ Kiv hvq| 

3. me©Rbxb KvR (Universal work) t e¨e ’̄vcbvi mKj ch©v‡q GwU GKwU me©Rbxb KvR| Ici †_‡K ïi“ K‡i 
wb‡Pi ch©v‡qi e¨e ’̄vcbv ch©š— mevB Zv‡`i ¯̂ ¯̂ Aa —̄b‡`i cwiPvjbv K‡ib, ZË¡veavb K‡ib, wb‡ ©̀k †`b, 
†LvR Lei iv‡Lb, Drmvn †`b I †hvMv‡hvM i¶v K‡ib| wewfbœ ch©v‡q wb‡ ©̀kbv `v‡bi †KŠkj cÖ‡qv‡M wfbœZv 
_vK‡j I e¨e ’̄vcKM‡Yi GKwU D‡j−L‡hvM¨ mgq Giƒc Kv‡h© e¨wqZ nq| 

4. mve©¶wYK KvR (Continuous work) t wb‡ ©̀kbv GKwU Pjgvb I mve©¶wYK KvR| cÖwZôvb hZ¶Y Pvjy _vK‡e 
wb‡`©kbv Kvh©I ZZ¶Y †Kvbiƒc wµqvkxj _vK‡e| cwiKíbv GKevi ˆZix Kivi ci †gqv` c~wZ©i c~e„ ch©š— 
bZzb cwiKíbvi cÖ‡qvRb c‡o bv| Ab¨vb¨ Kv‡Ri †ejvqI G K_v cÖ‡hvR¨| wKš—z wb‡ ©̀kbvi †ejvq wb‡ ©̀k 
`vb, ZË¡veavb, Drmvn `vb, †LvR Lei MÖnY, mve©¶wYK KvR wnmv‡e Pvjy _v‡K| 

5. AvIZvq e¨vcKZv (Wideness of scope) t e¨e ’̄vcbvi Ab¨vb¨ KvR‡K †h iƒc my¯úófv‡e msÁvwqZ Kiv hvq 
ev Kv‡Ri cÖK…wZ I AvIZv mn‡RB wbiƒcY Kiv hvq wb‡ ©̀kbvi †¶‡Î Zv Kó Ki| KviY wb‡ ©̀k cÖ`vb, c_ 
cÖ`k©b, wb‡ ©̀kbvi e¨vL¨v cÖ`vb, civgk© `vb, ZË¡veavb, Drmvn`vb, Aby‡iva, Dc‡`k, fxwZ cÖ`k©b, me 
wgwj‡q †bZ…Z¡`vb, †cÖlYv `vb, †hvMv‡hvM i¶v Gi mewKQyB wb‡ ©̀kbvi AvIZvaxb| 

6. †mZz eÜK (Bridge maker) t wb‡ ©̀kbv cÖ —̄zwZc‡e©i KvR I wbqš¿Yg~jK Kv‡Ri g‡a¨ †mZz eÜK wnmv‡e f‚wgKv 
cvjb K‡i| cwiKíbv I Ab¨vb¨ cÖ —̄zwZg~jK Kv‡Ri Øviv wb‡ ©̀kbv cÖfvweZ nq Avevi wb‡ ©̀kbvi Kvh©dj Øviv 
wbqš¿Y Kvh© cÖfvweZ nh| cwiKíbv I wbqš¿Y‡K gy`ªvi GwcU-IwcV fve‡j gvSLv‡b hv Av‡Q Zv g~jZ 
wb‡`©kbv| 

7. Rbkw³i m‡½ m¤ú„³Zv (Relatedness with human-force) t wb‡`k©bv Kvh© memgqB Gi Rbkw³i m‡½ 
m¤ú„³| G‡¶‡Î DaŸ©Zb Zvi Aa —̄b‡`i Kvh© m¤úv`‡bi wbwg‡Ë cÖ‡qvRbxq wb‡ ©̀kbv cÖ`vb K‡i| ZvB 
DaŸ©Z‡bi wPš—v-fvebv ev „̀wófw½ †hgwb GLv‡b cÖfve †d‡j †Zgwb Aa —̄b‡`i Ae ’̄v, wPš—v-fvebv, PvIqv-
cvIqv BZ¨vw` gv_vq †i‡L wb‡ ©̀kbv cÖ`vb Ki‡Z nq| ZvB †Kv_vq, wKfv‡e, wb‡ ©̀kbv w`‡j Zv AwaK djcÖ` 
n‡e Zv we‡kl cwiw —̄wZi Ici wbf©i K‡i| 

8. †Rvov-gvB-wkK‡ji AbymiY (Follow up of scalar chain) t wb‡ ©̀kbv me mgqB †Rvov-gB-wkK‡ji bxwZ 
AbymiY K‡i Ges Zv wb‡Pi w`‡K cÖevwnZ nh| G‡¶‡Î DaŸ©Zb Zvi Aa —̄b‡`i Av‡`k, wb‡ ©̀k, Dc‡`k, 
civgk©, wk¶v, Drmvn BZ¨vw` cÖ`vb K‡ib| 
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cvV ms‡¶c 
�  wb‡ ©̀kbv gyL¨ e¨e ’̄vcbvi Kvh©| 
�  Bnv ev —̄evqb m¤úKx©Z KvR| 
�  wb‡ ©̀kbv GKwU Pjgvb I mve©¶wYK KvR| 
�  wb‡ ©̀kbv †Rvov-gB-wkK‡ji AbymiY| 
�  wb‡ ©̀kbv memgqB Rbkw³i m‡½ m¤ú„³| 
 

cv‡VvËi g~j¨vqb t 13.1 

mwVK DË‡ii cv‡k wUK () wPý w`b| 
1. wb‡ ©̀kbv g~jZt e¨e ’̄vcbvi †Kvb —̄‡ii KvR? 
 K. gyL¨ e¨e ’̄vcbv L. ga¨g e¨e ’̄vcbv 
 M. wbæ e¨e ’̄vcbv N. †MŠY e¨e ’̄vcbv 

2. wb‡ ©̀kbv GKwU- 
 K. Pjgvb KvR L. mve©¶wYK KvR 
 M. Pjgvb I mve©¶wYK KvR N. cÖvwZôvwbK KvR 

3. e¨e ’̄vcbv Kv‡Ri g‡a¨ †mZz eÜK wnmv‡e f‚wgKv cvjb K‡i †KvbwU? 
 K. †cÖlYv L. cwiKíbv 
 M. wbqš¿Y N. wb‡ ©̀kbv 

4. me mgqB †Rvov gB wkK‡ji bxwZ AbymiY K‡i †KvbwU? 
 K. †bZ…Z¡ L. cwiKíbv 
 M. wb‡ ©̀kbv N. †cÖlYv 
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2 cvV 

 

civgk©g~jK wb‡ ©̀kbv ej‡Z wK eySvq-Gi myweav I Amyweav 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 
  civgk©g~jK wb‡ ©̀kbv ej‡Z wK eySvq 

  civgk©g~jK wb‡`k©bvi myweav I Amyweav|   
 
13.3 welqe —̄z 
civgk©g~jK wb‡`©kbvi msÁv 

ai“Y, Drcv`K e¨e ’̄vcK Zvi Drcv`b cÖwµqvi mv‡_ m¤úwK©Z Kgx©‡`i wb‡q Drcv`b evov‡bvi wel‡q wb‡ ©̀‡ki 
ev —̄e Kvh©KvwiZv Ges Gi DbœwZ mva‡bi e¨vcv‡i Av‡jvPbv K‡ib| G e¨vcv‡i Aa —̄b Kgx©iv wb‡ ©̀‡ki e¨vcv‡i Zvi 
gZvgZ cÖKv‡ki my‡hvM cvq| G ai‡Yi wb‡ ©̀kbvB g~jZt civgk©g~jK wb‡`©kbv| 

mvaviY fvlvq ejv hvq, †h wb‡ ©̀kbv c×wZ‡Z wb‡ ©̀k `v‡bi c~‡e©B wb‡ ©̀k ev —̄evqbKvix Aa —̄b‡`i m‡½ Av‡jvPbv ev 
civgk© Kiv nq Zv‡K civgk©g~jK wb‡ ©̀kbv ejv nq| 

RR© wf. †gvRvi e‡jb- 

Òcivgk©g~jK wb‡ ©̀kbv Av e¨e ’̄vcbv nj GKwU `k©b, ZË¡, †mB mv‡_ GwU Ggb GK ai‡bi cÖkvmwbK c×wZ hv‡Z 
e¨e ’̄vcK ci¯ú‡ii m‡½ ¯̂v_© mswk−ó wel‡q wm×vš— MÖn‡Yi c~‡e© Aaxb ’̄‡`i Kv‡Q Zv e¨vL¨v K‡i Zv‡`i gZvgZ 
MÖnb K‡i Ges cÖ —̄vweZ wb‡ ©̀k ev cwieZ©‡bi cÖwZ Zv‡`i m¤¢ve¨ cÖwZwµqv hvPvB K‡i|Ó 

cÖ‡dmi ỳM©v`vm fÆvPvh©-Gi g‡Z, 

Avm‡j civgk©g~jK wb‡`©kbv nj Ggb GKwU cÖwµqv hvi Aax‡b †Kvb Kvh© m¤úv`‡bi wbwg‡Ë wb‡ ©̀k `v‡bi c~‡e©B 
mswk−ó Aat —̄b‡`i mv‡_ Zv Av‡jvPbv I Zv‡`i cÖ‡qvRbxq gZvgZ MÖnY Kiv nq| Giƒc wb‡ ©̀kbv‡K MYZvwš¿K 
e¨e ’̄vcbvi wfwË wnmv‡e AwfwnZ Kiv n‡q _v‡K| 
 

civgk©g~jK wb‡`©kbvi myweav 
wb‡P civgk©g~jK wb‡ ©̀kbvi myweav eY©bv Kiv n‡jvt 

1. cwiKíbvi DrKl© mvab (Improvement in qualitative aspect of planning) t  
 civgk©g~jK wb‡ ©̀kbv M„nxZ cwiKíbvi ¸YMZ gvb e„w× K‡i| KviY cwiKíbv ev —̄evq‡bi c~‡e© Ges Zv Kv‡h© 

cwiYZ Kivi ms‡M RwoZ Kgx©‡`i mv‡_ Av‡jvPbvi d‡j cwiKíbvi †`vlÎ“wU, ỳe©jZv BZ¨vw` aiv c‡o| 
d‡j Kgx©‡`i wbKU n‡Z weKí e¨e ’̄v m¤^‡Ü cÖ‡qvRbxq gZvgZ †bqv hvq| G‡Z cwiKíbv‡K Av‡iv Kvh©Ki I 
gvbm¤§Z Kiv hvq| 

2. mn‡hvwMZv I DÏxcbv e„w× (Increasing co-operation & enthusiasm) t  
 Aa¨vcK wbDg¨vb e‡jb, Òcivgk©g~jK wb‡ ©̀kbv e¨w³i Kv‡Ri †¶‡Î DÏxcbv I eo ai‡bi mn‡hvwMZvi 

cwi‡ek m„wó‡Z f‚wgKv iv‡L|Ó ci¯ú‡ii mv‡_ gy³g‡b Avjvc-Av‡jvPbv K‡i wb‡`©k cÖYxZ nevi d‡j 
Aaxb ’̄iv Zv ev —̄evq‡b AvcÖvY †Póv K‡iI me©vwaK mn‡hvwMZv `vb K‡i| 

3. cvi¯úwiK †hvMv‡hvM e„w× (Increasing interepersonal communication) t  
 G ai‡bi wb‡ ©̀kbvi †¶‡Î DaŸ©Zb I Aaxb‡ ’̄i g‡a¨ mnR mvejxj †hvMv‡hvM e¨e ’̄v M‡o D‡V| Aaxb ’̄iv 

†hgwb Zv‡`i cÖ‡qvRb myweav-Amyweavi K_v DaŸ©Zb‡`i ej‡Z cv‡i, †Zgwbfv‡e DaŸ©ZbivI  cÖ‡qvRbxq 
welq, myweav-Amyweav Aaxb ’̄‡`i Kv‡Q ej‡Z cv‡i| 

4. e¨w³MZ Dbœq‡b mn‡hvwMZv (Aid to personal development) t  
 GB wb‡ ©̀kbv c×wZ Aaxb ’̄‡`i e¨w³MZ gvb Dbœq‡b we‡klfv‡e mn‡hvwMZv K‡i| GwU Aaxb ’̄‡`i wPš—vi 

RM‡Z Av‡jvob m„wó K‡i| Zv‡`i m„Rbkxj kw³i weKvk NUvq| DaŸ©Zb Kg©KZ©v‡`i mv‡_ Av‡jvPbv bZzb 
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bZzb c×wZ D™¢ve‡b Aaxb ’̄‡`i DrmvwnZ K‡i _v‡K| 

5. wb‡`©kbv mnR (Easy to direction) t  
 G cÖwµqvq Aaxb ’̄MY wb‡ ©̀‡ki j¶¨ mwVKfv‡e eyS‡Z cv‡i| wb‡ ©̀k Avmvi c~‡e©B Aaxb ’̄MY gvbwmK fv‡e 

wb‡ ©̀‡ki Rb¨ cÖ —̄zZ _v‡K| G‡Z Zv‡`i c‡¶ ª̀“Z KZ©e¨ m¤úv`b m¤¢e nq| 

6. m¤ú‡K©i Dbœqb (Development of relation) t  
 G wb‡ ©̀kbv c×wZ‡Z DaŸ©Zb I Aaxb ’̄‡`i g‡a¨ Avš—wiK m¤úK© M‡o D‡V| DaŸ©Zb, Aaxb ’̄‡`i KvQvKvwQ 

Avmvi Kvi‡Y †hgwb Zv‡`i cÖwZ mnvbyf‚wZkxj nq Ab¨w`‡K Aaxb ’̄‡`i DaŸ©Z‡bi ms‡M †gkvi my‡hv‡M 
wb‡R‡`i ab¨ g‡b K‡i| 

7. DaŸ©Zb wbe©vnxi mg‡qi mvkªq (Time saving for superiors) t  
 Kgx©‡`i mv‡_ GKÎ e‡m wm×vš—MÖnY Kivi Kvi‡Y e¨e ’̄vcK‡K Avi Avjv`vfv‡e Zv‡`i wbKU wb‡ ©̀kbvi 

e¨vcv‡i e¨vL¨v w`‡Z nq bv| d‡j GKw`‡K e¨e ’̄vc‡Ki kªg jvNe nq Ges Ab¨w`‡K mg‡qiI mvkªq nq| 

8. Kv‡Ri g‡bvbœqb (Improvement in performance) t  
 civgk©g~jK wb‡ ©̀kbvi d‡j Kgx©iv cÖwZôv‡bi KvR Avš—wiKZv mnKv‡i K‡i| G‡Z Zv‡`i `¶Zv ev‡o| d‡j 

Kv‡Ri gvb e„w× cvq| 

9. mnR wbqš¿Y (Easy control) t  
 G ai‡bi wb‡ ©̀kbvi †¶‡Î mnR wbqš¿Y e¨e ’̄v cÖ‡qvM Kiv hvq| Kgx©MY wb‡ ©̀kbvi me LyuwUbvwU welq Av‡M 

†_‡KB Rv‡b e‡j †mfv‡e Kvh© m¤úv`b Ki‡Z cv‡i| Gi d‡j AwaK ZË¡veavb I wbqš¿Y e¨e ’̄v Av‡iv‡ci 
`iKvi c‡o bv| 

10. †¯̂”QvPvwiZv n«vm (Reduction of autocracy) t  
 G ai‡bi wb‡ ©̀k bv c×wZ e¨e ’̄vc‡Ki †¯̂”QvPvwiZv Kgvq Ges Zviv A‡bK †ewk MYZvwš¿K n‡q D‡V| G 

†¶‡Î Aaxb ’̄‡`i mv‡_ civgk©, Zv‡`i gZvgZ MÖnY BZ¨vw` Kvh© e¨e ’̄vcK‡K gvbwmKfv‡e Aaxb ’̄‡`i 
KvQvKvwQ Uv‡b| d‡j e¨e ’̄vc‡Ki †¯̂”QvPvwiZv K‡g| 

 

civgk©g~jK wb‡`©kbvi Amyweav  
wb‡æ civgk©g~jK wb‡`©kbvi Amyweavmg~n eY©bv Kiv n‡jvt 
1. Aeva¨Zv m„wó (Creation of insubordination) t   
 civgk©g~jK wb‡ ©̀kbv †Kvb †Kvb mgq Aaxb ’̄‡`i gv‡S Aeva¨Zvi Rb¥ †`q| d‡j cÖwZôv‡b wek„sLjv †`Lv 

w`‡Z cv‡i| wm×vš— MÖn‡Yi my‡hvM cvIqvq Zviv g‡b Ki‡Z cv‡i wm×vš— e`‡ji AwaKviI Zv‡`i i‡q‡Q| 
Avevi Zv‡`i mv‡_ Av‡jvPbv bv K‡i †Kvb wm×vš— MÖnY Kiv n‡j Zviv Zv cvj‡b A¯̂xK…wZ Rvbvq| 

2. Am¤ú~Y©Zv (Incompleteness) t   
 A‡bK mgq †`Lv hvq Aaxb ’̄‡`i mv‡_ Avjvc-Av‡jvPbv K‡i mn‡R †Kvb wm×v‡š— DcbxZ nIqv hvq bv| 

Avevi cieZx©‡Z Av‡jvPbv K‡i wb‡ ©̀kbvi welqe —̄z wba©viY KivI m¤¢e nq bv| d‡j c~e©Zb Av‡jvPbvi Dci 
†h wm×vš— †bqv nq Zv A¯úó I Am¤ú~Y© _v‡K| †h Kvi‡Y Aat —̄b‡`i g‡a¨ wØav-Ø‡› ¡̀i m„wó nq| 

3. A`¶Zv (Inefficiency) t   
 civgk©g~jK wb‡ ©̀kbvq KLbI KLbI eûwea RwUjZv cÖKvk cvq| Kgx©‡`i g‡a¨ `jv`wji m„wó nq| Gi d‡j 

Av‡jvPbvi cwi‡ek bó nq| Gfv‡e RwUjZv GKevi Rb¥ w`‡j Zv mn‡R wbimb Kiv hvq bv| d‡j j¶¨ 
AwR©Z bv n‡q cÖwZôv‡b A`¶Zv †`Lv hvq| 

4. mgq mv‡c¶ (Time consuming) t   
 Giƒc wb‡ ©̀kbvq wb‡ ©̀k`v‡bi Av‡MB cÖ‡qvRbxq welq Aaxb ’̄‡`i ms‡M Avjvc Kiv nq| Avevi, A‡bK‡¶‡Î 

†`Lv hvq bvbv mgm¨vi Kvi‡Y h_vmg‡q civgk© †bIqv m¤¢e nq bv| d‡j h_vmg‡q, wb‡ ©̀k `v‡b †`wi nq| 
Avevi Av‡jvPbv g~jZwe n‡j Zv Avi mn‡R Kiv n‡q D‡V bv| G wej¤^ Kvh©‡¶‡Î gvivÍK Amyweavi Rb¥ †`q| 

5. e¨q e„w× (Increase in expenditure) t  
 civgk©g~jK wb‡ ©̀kbv †KŠkj ev —̄evqb Ki‡Z wM‡q mevi ms‡M Avjvc Kivi Rb¨ mfv AvnŸvb Ki‡Z nq| 

G‡Z kªgN›Uv AcPqmn bvbvfv‡e LiP e„w× cvq| 
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6. wm×vš— ev —̄evq‡b wej¤^ (Delay in implementation of decision) t  
 mswk−ó mevB‡K †W‡K wm×vš— MÖnb Ki‡Z nq e‡j A‡bK mgq wm×vš— MÖn‡Y †`wi nq| wm×vš— MÖn‡Y †`ix 

nIqvi d‡j cÖwZôv‡bi h‡_ó ¶wZ nq| 

7. wb‡`©k`vZv m¤ú‡K© fzj aviYv (Wrong assumption regarding direction) t  
 civgk©g~jK wb‡`©kbvi D‡Ïk¨, Dc‡hvwMZv, c×wZ I Zvi `vq-`vwqZ¡ BZ¨vw` m¤ú‡K© Aat —̄b‡`i my¯úó 

aviYv bv _vK‡j Zviv g‡b Ki‡Z cv‡i †h, wb‡ ©̀k`vZv †eKvq`vq cov‡ZB Zv‡`i civgk© †bIqv n‡”Q| Zviv 
DaŸ©Z‡bi Ae ’̄vb I gh©v`v m¤ú‡K©I fzj aviYv K‡i G‡ZI RwUjZvi m„wó K‡i| 

8. Aaxb ’̄‡`i A¶gZv (Incapability of subordinates) t  
 civgk©g~jK wb‡ ©̀kbvi Av‡iKwU Lvivc w`K n‡jv wb‡`©kbvi e¨vcv‡i A‡bK mgqB Aaxb ’̄iv h_vh_ civgk© 

w`‡Z cv‡i bv| DaŸ©Z‡bi wbKU †hfv‡e mKj wel‡qi cÖ‡qvRbxq Z_¨ _v‡K ev Zvi †eva ev I wePvikw³ 
hZUv kw³kvjx nq †m Zzjbvq Aat —̄b‡`i †hvM¨Zv Kg _v‡K| hvi d‡j Kvw´LZ djvdj jvf A‡bK mgq 
m¤¢e nq bv| 

9. weiƒc cÖwZwµqv (Adverse effect) t  
 GKevi Giƒc wb‡ ©̀kbv †KŠkj e¨eüZ n‡j cieZx©‡Z Zv ev` †`qv m¤¢e nq bv| DaŸ©Zb hw` cÖvwZôvwbK 

¯̂v‡_©B g‡b K‡ib †h Giƒc wb‡ ©̀kbv mydj e‡q Avb‡Q bv Ges †m‡¶‡Î hw` wZwb civgk© Qvov wb‡RB 
wb‡`©kbvi welqe —̄z w ’̄i K‡ib Z‡e Aaxb ’̄‡`i gv‡S weiƒc cÖwZwµqvi m„wó nq| Zviv g‡b K‡i †h, Zv‡`i 
Ae‡njv Kiv n‡q‡Q| G‡Z Zv‡`i g‡bvej I Kg©¯ú„nv bó nevi m¤¢vebv _v‡K| 

10. †Mvcb Z_¨ cÖKvk (Leakage of secracy) t  
 †Kvb †Kvb cÖkvmwbK wel‡q †MvcbxqZv i¶v cÖvwZôvwbK ¯̂v‡_©B Acwinvh©| wKš—z civgk©g~jK wb‡ ©̀kbv 

c×wZ‡Z cÖwZwU wb‡ ©̀k Aa —̄b Kg©Pvix‡`i m‡½ Avjvc Av‡jvPbv K‡i MÖnY Kiv nq| d‡j Ri“ix wKsev †Kvb 
†KŠkjMZ wel‡q †MvcbxqZv eRvq ivLv hvq bv| 

 

cvV ms‡¶c 
�  †h wb‡ ©̀kbv cÖwµqvq wm×vš— MÖn‡Yi c~‡e© ev wb‡ ©̀k `v‡bi c~‡e© mswk−ó Aa —̄b hviv H wm×vš— ev —̄evqb Ki‡e 

ev wb‡ ©̀k Øviv PvwjZ n‡e Zv‡`i D³ wel‡q cÖ‡qvRbxq civgk© ev Av‡jvPbv Kiv nq Zv‡K civgk©g~jK 
wb‡`©kbv e‡j| 

�  civgk©g~jK wb‡`©kbv cwiKíbvi DrKl© mvab K‡i| 
�  Bnv mn‡hvwMZv I DÏxcbv e„w×‡Z mnvqZv K‡i| 
�  Kv‡Ri g‡bvbœqb NUvq G wb‡ ©̀kbv| 
�  civgk©g~jK wb‡`©kbv Aeva¨Zv m„wó K‡i| 
�  Bnv wm×vš— ev —̄evq‡b wej¤^ NUvq| 
 

cv‡VvËi g~j¨vqb t 13.2 

mwVK DË‡ii cv‡k () wUK wPý w`b| 
1. civgk©g~jK wb‡`©kbvq wK fv‡e wm×vš— †bIqv nq? 
 K. Aa —̄b‡`i mv‡_ Av‡jvPbv K‡i L. ga¨g —̄b‡`i mv‡_ Av‡jvPbv K‡i 
 M. D”P —̄b‡`i mv‡_ Av‡jvPbv K‡i L. wb‡ ©̀k ev —̄evqbKvix Aa© —̄b‡`i mv‡_ Av‡jvPbv K‡i 
2. civgk©g~jK wb‡`©kbvq- 
 K. cvi¯úwiK †hvMv‡hvM e¨üZ nq L. cvi¯úwiK †hvMv‡hvM K‡g hvq 
 M. cvi¯úwiK †hvMv‡hvM e„w× nq N. cvi¯úwiK †hvMv‡hvM ª̀“Z n«vm cvq| 
3. civgk©g~jK wb‡`©kbvq wb‡ ©̀k cÖ`vb 
 K. mnR L. Lye KwVb M. KwVb N. †KvbUvB bq| 
4. civgk©g~jK wb‡`©kbv wK m„wó K‡i _v‡K- 
 K. Aeva¨Zv L. k„´Ljv M. eva¨Zv N. †KvbwU bq| 
5. civgk©g~jK wb‡`©kbv Kvh© ev —̄evq‡b- 
 K. ª̀“Z K‡i L. Lye ª̀“Z M. wej¤^ K‡i N. †KvbwUB bq| 
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3 cvV 

 
†bZ…‡Z¡i msÁv I ¸i“Z¡ 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  †bZ…Z¡ ej‡Z wK eySvq|  
  †bZ…‡Z¡i ¸i“Z¡ m¤ú‡K© Rvb‡Z cvi‡eb| 

 

†bZ…Z¡ ej‡Z wK eySvq 
ai“Y, †Kvb `j ev †Mvôxi AvPiY I KvR‡K wbw ©̀ó j¶¨cv‡b GwM‡q wb‡q hvevi Rb¨ GKRb †bZv MR.X Zvi †h 
¸Yvejx e¨envi K‡ib, Zv MR. X-Gi †bZ…Z¡ ejv nq| 

†bZ…Z¡ A‡bKUv gb —̄vwË¡K aviYv| mvaviYZt †bZ…Z¡ k‡ãi AvwfavwbK A_© n‡jv cwiPvjbv Kiv ev c_© cÖ`k©b Kiv| 
Bs‡iRx 'Lead' k‡ãi AvwfavwbK A_© n‡jv "to shide, conduct, direct" A_©vr c_ cÖ`k©b Kiv I AMÖeZx© nIqv| 
Avgiv †bZ…Z¡ ej‡Z †bZ…Z¡`v‡bi †KŠkj, Kjv I Dcvq‡K ey‡S _vwK| 

AvaywbK Zxeª cÖwZ‡hvwMZvg~jK e„n`vqZb e¨emv‡qi hy‡M mvd‡j¨i mv‡_ wU‡K _vKvi Rb¨ `¶ I MwZkxj †bZ…Z¡ 
m¤úbœ e¨e ’̄vc‡Ki f‚wgKv Ab¯̂xKvh©| 

wewfbœ cwÊZe‡M©i gZvgZ cÖ`vb Kiv n‡jv- 

Prof. koontz and O'Donnell- Gi g‡Z- 

Ò†bZ…Ë¡ nj RbMY‡K cÖfvweZ Kivi Ggb GKwU Kjv ev cÖwµqv hv‡Z Zviv `jxq j¶¨ AR©‡b †¯̂”Qvq Ges AvMÖn 
f‡i KvR K‡i|Ó 

Mr. Bennis Gi g‡Z- Ò†bZ…Z¡ n‡”Q Ggb GKwU cÖwµqv hvi gva¨‡g GKRb e¨e ’̄vcK Zvi Aa —̄b‡`i Kvw´LZ 
AvPi‡Y DØy× K‡i|Ó 

Mr. Stogil- Gi g‡Z- Ò‡bZ…Z¡ j¶¨ wba©viY I j¶¨ AR©‡bi Rb¨ msNe× Kgx©‡`i Kvh©vejx cÖfvweZ Kivi cÖwµqv|Ó 

Dc‡iv³ msÁvi Av‡jv‡K Bnv cÖZxqgvb nq †h, †bZ…Z¡ n‡”Q Aci‡K cÖfvweZ Kivi Rb¨ †KŠkj, ej cÖ‡qvM bq| 
†bZ…Z¡ ïaygvÎ DaŸ©Zb KZ©„c¶ †hgb e¨e ’̄vcK, cwiPvjK, gnve¨e ’̄vcK cÖgyL KZ©v e¨w³‡`i g‡a¨B mxgve× _v‡K 
bv| myZivs †bZ…Z¡ n‡”Q GKwU kw³kvjx nvwZqvi I cÖwµqv hv `‡ji wewfbœ †jv‡Ki cÖK…wZ I ¯̂iƒc mvg‡b †i‡L 
Zv‡`i Ggbfv‡e cwiPvwjZ K‡i hv‡Z mevB Av ’̄vi mv‡_ `jxq mvsMvVwbK D‡Ïk¨ nvwm‡ji gva¨‡g e¨w³i D‡Ïk¨ I 
djcÖ`fv‡e AR©‡b mnvqZv K‡i| 
 
†bZ…‡Z¡i ¸i“Z¡ 
e¨e ’̄vcbvq †bZ…‡Z¡i ¸i“Z¡ Acwimxg| †bZ…Z¡ e¨ZxZ †Kvb `j ev msMVb Pj‡Z cv‡i bv| cÖwZôv‡b †bZv‡K †K›`ª 
K‡i Aaxb ’̄ Kgx© AvewZ©Z nq| ZvB e¨e ’̄vc‡Ki g‡a¨ fvj †bZ…‡Z¡i ¸Yvejx bv _vK‡j cÖwZôv‡b wek„´Ljv †`Lv 
†`q| wb‡æ †bZ…‡Z¡i ¸i“Z¡ eY©bv Kiv n‡jv- 

1. `je× cÖ‡P÷v †Rvi`vi (Enhancing team spirit) t  
 `jxq cÖ‡Póv‡K wbw ©̀ó j¶¨cv‡b cwiPvjbv KivB †bZvi KvR| Giƒc cÖ‡Póv we‡klfv‡e †bZvi ¸Y I 

Kg©`¶Zvi Dci wbf©i K‡i| e¨e ’̄vcbvi †¶‡Î †bZ…‡Z¡i gvb ỳe©j n‡j Rbkw³i gv‡S wek„´Ljv †`Lv †`q 
Ges `je× cÖ‡Póv e¨vnZ nq| ZvB `je× cÖ‡Póv m„wó I †Rvi`viKi‡Yi †¶‡Î my`¶ †bZ…‡Z¡i †Kvb weKí 
†bB| 

2. mn‡hvwMZvi Dbœqb (Upholding co-operation) t  
 †h †Kvb e¨emvq msMV‡b Kgx©‡`i cvi¯úwiK mn‡hvwMZv I HK¨e× cÖ‡Póv Qvov j¶¨vR©b m¤¢e bq| Kvh©Ki 

†bZ…Z¡ msMV‡bi Af¨š—‡i Giƒc mn‡hvwMZvi wfwË wnmv‡e KvR K‡i| †bZ…Z¡‡K wN‡iB Rbkw³ HK¨e× nq 
Ges cvi¯úwiK mn‡hvwMZvi Kvh© m¤úv`b K‡i| ZvB Giƒc †bZ…Z¡ †KŠkj Aek¨B e¨e ’̄vcbv‡K Aej¤^b 
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Ki‡Z n‡e| 

3. dj cÖ`Zv e„w× (Increasing effectiveness) t  
 †hvM¨ †bZ…Z¡ cÖvwZôvwbK mKj Kv‡Ri dj cÖ`Zv ev Kvh©KvwiZv e„w×‡Z I ¸i“Z¡c~Y© f‚wgKv iv‡L| †bZ…Z¡ GKwU 

wbw ©̀ó j¶¨ AR©‡b Rbkw³i mKj Kvh©cÖqvm‡K †K› ª̀xf‚Z K‡i weavq Kv‡Ri MwZkxjZv ev‡o| mKj †¶‡Î 
k„´Ljv cÖwZwôZ nevi Kvi‡Y I Kvh©‡¶‡Î DËg djvdj jvf Kiv hvq| 

4. msNe×Zv m„wó (Creating unity) t   
 e¨e ’̄vcbvi Ab¨Zg `vwqZ¡ n‡jv cÖwZôv‡bi wb‡qvwRZ Rbkw³‡K msNe× K‡i cwiPvjbv Kiv| KviY msNe× 

cÖ‡Póv Qvov KLbI cÖvwZôvwbK j¶¨vR©b m¤¢e nq bv| cÖwZôv‡bi Kvh©Ki gv‡bi †bZ…Z¡ _vK‡j Zv‡K wN‡i 
Aat —̄b Rbkw³ msNe× I AvewZ©Z nq| †bZ…Z¡ hZ kw³kvjx nq msMVb I hZ kw³kvjx I gReyZ n‡q 
_v‡K| 

5. j¶¨ AR©‡b mnvqZv `vb (Aid to attaining goal) t  
 Kvh©Ki †bZ…Z¡ cÖvwZôvwbK j¶¨vR©b me‡P‡q ¸i“Z¡c~Y© iv‡L| KviY, †bZ…Z¡ nj Ggb GKwU †KŠkj hv‡Z 

Aaxb ’̄ Kgx©MY Zv‡`i m¤¢ve¨ me©vwaK mvg_© Abyhvqx wba©vwiZ j¶¨ AR©‡b Zrci nq| cÖwZôv‡b †hvM¨ †bZ…‡Z¡i 
¸Ym¤úbœ e¨e ’̄vcK _vK‡j Zvi ev Zv‡`i cÖ‡Póvq Rbkw³i a¨vb-aviYv I Kg© cÖ‡Póv wbw ©̀ó D‡Ï‡k¨ 
cwiPvwjZ n‡q _v‡K| 

6. Kvh© mgvc‡bi Dci ¸i“Z¡v‡ivc (Emphasis on accomplishment of work) t  
 †bZ…‡Z¡i gva¨‡gB e¨e ’̄vcbv GKwU mvgvwRK cÖwµqvq iƒcvš—wiZ nq| †bZ…Z¡ Ggb GKwU mvgvwRK `¶Zv hv 

Rbm¤ú‡`i mgv‡ek I h_vh_ e¨env‡ii gva¨‡g c~e© wba©vwiZ D‡Ïk¨ nvwm‡j mnvqK| DËg †bZ…Z¡i gva¨‡g 
Kvh© m¤úv`b wbwðZ Kiv †h‡Z cv‡i| 

7. bgbxqZv e„w× (Increasing flexibility) t  
 cwiewZ©Z cwi‡e‡ki mv‡_ m½wZ weavb K‡i e¨emvq‡K GwM‡q †bqvi Rb¨ e¨e ’̄vcbv‡K A‡bK mgqB M„nxZ 

cwiKíbv I Kg© c×wZ‡Z cwieZ©b Avb‡Z nq| A_P †h †Kvb cwieZ©b Aat —̄b Rbkw³ mn‡R †g‡b wb‡Z 
Pvq bv| †hvM¨ †bZ…Z¡ †m‡¶‡Î Kgx©‡`i g‡bvf½x‡Z mn‡RB cwieZ©b G‡b cÖwZôvwbK bgbxqZv e„w×‡Z f‚wgKv 
iv‡L| 

 

cvV ms‡¶c 

�  †bZ…Z¡ g~jZt `je× cÖ‡Póv †Rvi`vi K‡i| 
�  Bnv Amn‡hvwMZvi Dbœqb NUvq| 
�  †bZ…Z¡ Kvh© mgvc‡bi Dci ¸i“Z¡v‡ivc K‡i| 
 

cv‡VvËi g~j¨vqb t 13.3 

mwVK DË‡ii cv‡k () wUK wPý w`b| 

1. †bZ…Z¡ m„wó K‡i- 

 K. msNe×Zv L. AmsNe× 

 M. wek„´Ljv N. me KqwU| 

2. †bZ…Z¡ ¸i“Z¡ Av‡ivc K‡i- 

 K. j¶¨ AR©‡b L. wej¤^ K‡i j¶¨vR©‡b 

 M. D‡Ïk¨ †_‡K ỳ‡i iv‡L N. e¨w³MZ jv‡f| 



e¨emvq bxwZ I cÖ‡qvM 1g cÎ 

BDwbU †Zi  c„ôv-233 

 

 
4 cvV 

 
†bZ…‡Z¡i aviYv 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  †bZ…‡Z¡i aviYv m¤ú‡K© Ávb jvf Ki‡eb|   
 
welqe —̄z  
†bZ…‡Z¡i aviYv (Concepts or theories of Leadership)  
mKj cÖKvi `jxq Kv‡h© †bZ…‡Z¡i ¸i“Z¡ Acwimxg| Gi djkª“wZ‡Z weMZ Aa©kZvãx Kvj a‡i †bZ…‡Z¡i Dci AmsL¨ 
M‡elYvi d‡j eû Z‡Ë¡i m„wó n‡q‡Q| Zb¥‡a¨ †bZ…‡Z¡i Dci cÖavbZt ỳwU ZË¡B me©vwaK cÖwmw× jvf K‡i‡Q| h_vt 
 1. ¸Yvejx wfwËK †bZ…Z¡ ZË¡ (Trait theory of leadership)  
 2. cwiw ’̄wZ‡cÖw¶Z †bZ…Z¡ ZË¡ (Situational theory of leadership)  

GQvov G ỳwU Z‡Ë¡i Dci wfwË K‡i Aaybv Av‡iv wKQy ZË¡ D™¢vweZ n‡q‡Q| G ZË¡¸‡jv n‡”Qt 
 3. AbyMvgx †bZ…Z¡ ZË¡ (The follower theory of leadership)  
 4. wgkª †bZ…Z¡ ZË¡ (The composite theory of leadership)  
 5. AvPiY †bZ…Z¡ ZË¡ (Behavior theory of leadership).  
 6. †bZ…‡Z¡i j¶¨c_ ZË¡ (Path Goal theory of leadership).  

GLv‡b ïaygvÎ `wyU ZË¡ Av‡jvPbv Kiv n‡e, Zv n‡jv- 
 1. ¸YvejxwfwËK †bZ…Z¡ ZË¡; 
 2. cwiw ’̄wZ‡cÖw¶Z †bZ…Z¡ ZË¡| 
 

1. †bZ…‡Z¡i ¸Yvejx wfwËK †bZ…Z¡ ZË¡ (The trait theory of Leadership) 
mf¨Zvi Dlvj‡Mœ g‡b Kiv n‡Zv †h †bZv M‡o I‡V bv; †bZv Rb¥jvf K‡i| A_©vr GKRb †bZv Rb¥MZfv‡e †h me 
¸‡Yi AwaKvix nq, Zv Zv‡K †bZvi g‡Â Av‡ivn‡b mvnvh¨ K‡i| AvaywbK e¨e ’̄vcbvi cÖv_wgK D‡`¨v³vMY †bZ…Z¡ 
m¤^‡Ü G aviYvi cÖeZ©b K‡ib| G mKj D‡`¨v³vi g‡a¨ evbvW©, †UW, Ges ÷x‡ji bvg D‡j−L‡hvM¨| G mKj e¨w³ 
†bZ…Z¡‡K KZ¸wj ¸‡Yi mgwó e‡j AvL¨vwqZ K‡ib| A_©vr Zviv e‡jb †h †bZ…‡Z¡i Rb¨ KZK¸‡jv ¸‡Yi cÖ‡qvRb| 
†h e¨w³ H mKj ¸‡Yi AwaKvix n‡eb †mB †bZvi Dchy³ e‡j we‡ewPZ n‡e| 

A‡W©v‡q †UW Gi g‡Z †h mKj ¸Yvejx GKRb †jvK‡K †bZ…Z¡ f‚wlZ K‡i †m¸‡jv n‡”Q- kvixwiK I øvqyweK kw³, 
D‡Ïk¨wfwËK I wb‡ ©̀kbvgyLx g‡bvfve, DÏxcbv, eÜzfvevcbœ I ggZv‡eva, KvwiMix Ávb, mZZv, „̀p wm×vš— MÖn‡Yi 
¶gZv, eyw×gËv, wk¶v`v‡b †hvM¨Zv I wek¦ —̄Zv| †Póvi evbvW© G mKj ¸Y‡K ỳ'fv‡M fvM K‡i‡Qb| h_v- 

(1)  Aat —̄b‡`i cÖksmv AR©‡bi Rb¨ fvj ¯̂v ’̄¨, `¶Zv, cÖhyw³ Ávb, wPš—vkw³, ¯§„wZ I DËg †evaMg¨Zv, Ges 

(2) Abymvix‡`i Zzjbvq mvnm, mwnòzZv, „̀pZv I wbiew”Qbœ cÖ‡Póv| 

m¤úªwZ ÷MwWj KZ©„K cwiPvwjZ Rix‡c wewfbœ M‡elK KZ©„K D™¢vweZ †bZ…Z¡ msµvš— †h mKj ¸Yvejxi D‡j−L 
cvIqv hvq Zv wb‡æ †`Lv‡bv n‡jv- 

K. kvixwiK ¸Yvejx t kw³, †Pnviv I D”PZv| 

L. gvbwmK ¸Yvejx t cwiewZ©Z Ae ’̄vq wb‡R‡K Lvc-LvIqv‡bvi ¶gZv, AvµgY cÖeYZv, AvMÖnvwb¦Zv I 
AvÍwek¦vm| 

M. mvgvwRK ¸Yvejx t mn‡hvwMZvg~jK g‡bvfve, Avš—te¨w³K `¶Zv I cÖkvmwbK `¶Zv| 

N. Kvh©m¤úwK©Z ¸Yvejx t D‡`¨vM Ges D‡Ïk¨ AR©‡bi Rb¨ Abgbxq I wbiew”Qbœ cÖ‡P÷v| 
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mgv‡jvPbv t 
hw`I †bZ…‡Z¡i Rb¨ Dc‡iv³ we‡klÁMY KZ©„K D‡j−L Kiv ¸Yvejx GKvš— cÖ‡qvRb ZeyI Zv‡`i „̀wóf½x KZK¸‡jv 
mgv‡jvPbvi m¤§yLxb n‡q‡Q| wb‡æ †h mKj „̀wó‡KvY I hyw³i wfwË‡Z G gZev‡`i mgv‡jvPbv Kiv n‡q‡Q Zv †`qv 
n‡jv- 
01. cÖK…Zc‡¶ †bZ…‡Z¡i †Kvb mve©Rbxb ¸Y ev ˆewk÷¨ †bB| 
02. mKj †bZvi mKj ˆewk÷¨ ev ¸Y _v‡K bv Ges †bZv bq Ggb †jv‡Ki c‡¶I †bZv myjf eû¸‡Yi AwaKvix 

nIqv wewPÎ bq| 
03. cÖ‡Z¨KwU ˆewkó¨ ev ¸‡Yi mxgve×Zv _v‡K| 
04. M‡elYvi d‡j †`Lv †M‡Q †h, wewfbœ ¸Yvejxi g‡a¨ †Kvb HK¨ †bB Ges ev —̄‡e †bZ…Z¡ I H mKj ˆewkó¨i 

g‡a¨I †Kvb mn-msk−e †bB| 
05. G Z‡Ë¡ wewfbœ ¸Yvejxi Zzjbvg~jK ¸i“Z¡ m¤^‡Ü †Kvb Av‡jvKcvZ Kiv nqwb| 
06. †bZ…Z¡ AR©‡bi Rb¨ cÖ‡qvRbxq ¸Yvejx I †bZ…Z¡ eRvq ivLvi Rb¨ cÖ‡qvRbxq ¸Yvejxi g‡a¨ †Kvb cv_©K¨ 

†bB| 
07. G gZev` ïaygvÎ ¸Yvejxi Dci ¸i“Z¡v‡ivc K‡iB cwiw ’̄wZ I cwi‡ek‡K D‡c¶v K‡i‡Q| 
08. †¶Î we‡k‡l GKRb †bZvi ¸Yvejxi bgbxqZv †`Lv hvq| 
 
Dcmsnv‡i ejv hvq, wKQy wKQy M‡elYvq †bZ…‡Z¡i K…ZKvh©Zv I Zvi KwZcq ¸Yvejxi g‡a¨ abvÍK mn-mskªe cÖgvwYZ 
nq| AwaKvsk M‡elYvq †`Lv hvq †h, cÖvq mKj †bZvi gv‡SB eyw×gËv, AvÍwek¦vm I D‡`¨vM G wZbwU ¸Y Zv‡`i 
Aat —̄b‡`i A‡c¶v †ewk _v‡K| 
 
2. cwiw ’̄wZ †cÖw¶Z †bZ…Z¡ ZË¡ (Situational theory of Leadership) t 
†bZ…‡Z¡i Dci µgvb¦‡q M‡elYv I wPš—v-fvebvi d‡j †UªU ZË¡ †bZ…‡Z¡i Avmj iƒc D`NvUb Ki‡Z e¨_© e‡j 
cÖZxqgvb n‡q‡Q| e —̄zZt †UªU Z‡Ë¡i Dbœq‡bi d‡jB cwiw —̄wZ gZev` Rb¥jvf K‡i‡Q| cwiw ’̄wZev`x‡`i g‡Z 
"Leaders are the product of given situations". A_©vr †Kvb we‡kl cwiw ’̄wZ‡ZB †bZvi Avwef©ve N‡U| cwiw —̄
wZev`xiv †UªU ZË¡‡K G‡Kev‡i D‡c¶v K‡ib bv| Z‡e Zuviv g‡b K‡ib †h, †bZ…‡Z¡i we‡kl ¸Yvejx m¤úbœ e¨w³ 
ZLbB mwZ¨Kv‡ii †bZv n‡eb hLb wZwb wewfbœ cwiw ’̄wZ †gvKvwejvq D³ ¸Yvejx mvdj¨RbKfv‡e e¨envi Ki‡Z 
cvi‡eb| GB ZË¡wU F. E. Fieldler Ges Zuvi Abymvixiv D™¢veb K‡ib| G g‡Wj eY©bv K‡i †h, †bZ…‡Z¡i AwaKvsk 
h‡_vchy³ aiY (Style) cwiw ’̄wZi Dci wbf©i K‡i- †hLv‡b †bZv KvR K‡ib| A_©vr †h we‡kl cwiw ’̄wZ‡Z †bZv 
KvR K‡ib, †mB cwiw ’̄wZ ØvivB †bZ…Z¡ me©vwaK cÖfvweZ nq| me‡P‡q fvj †bZ…Z¡ wbf©i K‡i cwiw ’̄wZi Dci hv 
AbyKzj ev cÖwZKzj ev Df‡qi Mo cwiw ’̄wZI n‡Z cv‡i| hw` cwiw ’̄wZi cwieZ©b nq Zvn‡j †bZ…‡Z¡i Dcv`v‡biI 
cwieZ©b nq| 
mgv‡jvPbv t 
cwiw ’̄wZ †cÖw¶‡Z G ZË¡wU mgv‡jvPbv n‡Z †invB cvqwb| wb‡æv³ hyw³ mg~‡ni wfwË‡Z Bnvi mgv‡jvPbv Kiv n‡q 
_v‡K- 
(1) †bZvi g‡a¨ Aek¨B wKQy bv wKQy ¸bvejxi mgv‡ek _vK‡Z nq| wKš—z †bZ…‡Z¡i cwiw ’̄wZZ‡Ë¡ G ai‡bi 
¸Yvejxi D‡j−L cvIqv hvq bv| 
(2) AwaKvsk †¶‡ÎB ¸Yvejxi wfwË‡Z †bZv wbe©vPb Kiv n‡q Zv‡K Ges mwZ¨Kvi A‡_© ¸Yvejx wfbœ Ab¨ †Kvb 
wKQyi wfwË‡Z †bZv I Abymvix‡`i g‡a¨ cv_©K¨ wbY©q Kiv Am¤¢e| wKš—z G ZË¡ †bZ…Z¡‡K cwiw —̄wZi Dci †Q‡o 
we‡kl cwiw ’̄wZ‡Z †Kvb e¨w³ †bZv nevi Dchy³Zv Av‡Q wKbv Zv hvPvB K‡i †`Lvi †Kvb gva¨‡g cÖ`vb Ki‡Z e¨_© 
n‡q‡Q| 
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Dcmsnv‡i ejv hvq A‡bK mgv‡jvPbv m‡Ë¡I G Z‡Ë¡i ¸i“Z¡ Ab¯̂xKvh©| ev —̄eZvi †cÖw¶‡Z G Z‡Ë¡i ¸i“Z¡B †ewk| 
e¨e ’̄vcbv Z‡Ë¡i mv‡_ Gi h‡_ó mv „̀k¨ i‡q‡Q| e¨e ’̄vbvi cwiw ’̄wZ gZev` Abyhvqx g‡b Kiv nq †h, Kg© m¤úv`‡bi 
wbw ©̀ó †Kvb m‡e©vËg cš’v †bB| Z`ª“c †kªô †bZ…‡Z¡i Rb¨ mve©Rbxb †Kvb ¸Yvejx bvB| †bZ…‡Z¡i aiY wK n‡e, 
†bZvi KiYxq wK Ges Abymvix‡`i Pvwn`v I cÖ‡qvRb wK n‡e BZ¨vw` mswk−ó cwi‡ek I cwiw ’̄wZ wba©viY Ki‡e| 
myZivs G ZË¡ AvaywbKKv‡j AZ¨waK ¸i“Z¡ enb K‡i| 
�  †bZ…‡Z¡i cÖKvi‡f` ev aiYmg~n (Types or Styles of Leadership)  
†bZ…Z¡ †Kgb n‡e Zv Aa —̄b‡`i gvb, cvwicvwk¦©K Ae ’̄v I cwi‡e‡ki Dci wbf©ikxj| wewfbœ cÖwZôv‡b wewfbœ ai‡bi 
†bZ…Z¡ cwijw¶Z nq| wb‡æ Zvi D‡j−L‡hvM¨ aibmg~n Av‡jvPbv Kiv n‡jv- 

1.  ˆ¯̂iZvwš¿K †bZ…Z¡ (Autocratic Leadership) t  
 Giƒc †bZ…‡Z¡i †¶‡Î †bZv mKj ¶gZv wb‡Ri Kv‡Q Kzw¶MZ K‡i iv‡L Ges wb‡R B‡”Qg‡Zv wm×vš— MÖnY 

K‡i| Giƒc †bZ…Z¡ mvaviYZt †bwZevPK nq Ges G‡¶‡Î Kgx©‡i`‡K fq-fxwZ cÖ`k©b I kvw —̄ cÖ`v‡bi gva¨‡g 
KvR Av`v‡qi †P÷v Kiv nq| Giƒc †bZ…Z¡ †bZvi Rb¨ mš—zóea©K n‡jI Rbkw³ me mgqB Giƒc †bZ…Z¡‡K 
AcQ›` K‡i| 

2.  MYZvwš¿K †bZ…Z¡ (Democratic Leadership) t  
 MYZvwš¿K †bZ…Z¡ ˆ¯̂iZvwš¿K †bZ…‡Z¡i wecixZgyLx| G‡Z †bZv wm×vš— MÖnY cÖwµqvq Abymvix‡`i gZvgZ wb‡q 

_v‡Kb ev gZvgZ MÖn‡Y AcviM n‡j Zv‡`i mv‡_ mswk−ó e¨vcv‡i Avjvc-Av‡jvPbv K‡ib| MYZvwš¿K †bZ…‡Z¡ 
Kg©Pvix‡`i g‡bvej I ˆbwZKZv‡eva e„w× cvq| Z‡e G cÖwµqvq wm×vš— MÖn‡Y wej¤^ N‡U Ges †bZv mevB‡K 
mš—zó Ki‡Z wM‡q wecv‡K co‡Z cv‡ib| 
 

¶gZvi aiY 

‰¯^iZvwš¿K MYZvwš¿K jvMvgnvb 

‡bZv 

Kgx© 

Power Style 

‡bZv ‡bZv 

Kgx© Kgx 

Autocratic Democratic Free-rein 

 †bZv  †bZv I  Kgx© Kgx© 

Emphasis Source: Human Behaviour  
at work, Keith Daris. 

ỳB e„Ë w`‡q ¶gZv Kvi wbKU †K› ª̀xf‚Z Zv eySv‡bv n‡q‡Q|  

wPÎ t wewfbœ ai‡bi †bZ…Z¡- 
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03. jvMvgnxb †bZ…Z¡ (Free-rein leadership) t  
 Giƒc †bZ…‡Z¡i cÖK…wZ n‡jv G‡Z Aa —̄biv Aeva ¯̂vaxbZv †fvM K‡i| G‡¶‡Î †bZv Kg©wegyL nq Ges Aa —̄

b‡`i KvQ †_‡K wb‡R‡K ~̀‡i iv‡L| Giƒc †bZ…‡Z¡i †¶‡Î †bZv ïaygvÎ j¶¨ wba©viY K‡i †`q wKš—z j¶¨ ev —̄
evq‡b Zvi †K‡bv f‚wgKv _v‡K bv| G‡¶‡Î Aat ’̄biv †bZv‡K †K‡bv g~j¨ †`q bv| 

 

cvV-ms‡¶c 
�  †bZ…‡Z¡i ¸YvejxwfwËK †bZ…Z¡ Z‡Ë¡ mKj ¸Yvejx GKRb †jvK‡K †bZ…‡Z¡ f‚wlZ K‡i| 

�  †bZvi †h mKj ¸Yvejx cÖ‡qvRb Zv n‡jv kvixwiK ¸Yvejx, gvbwmK ¸Yvejx, mvgvwRK ¸Yvejx I 
Kvh©m¤úwK©Z ¸Yvejx| 

�  cwiw ’̄wZ †cÖw¶Z †bZ…Z¡ Z‡Ë¡ me‡P‡q fvj †bZ…Z¡ wbf©i K‡i cwiw ’̄wZi Dci hv AbyK‚j ev cÖwZK‚j cwiw ’̄wZ| 

 

cv‡VvËi g~j¨vqb t 13.4 
1. ¸YvejxwfwËK †bZ…Z¡ Z‡Ë¡ wK‡mi Dci ¸i“Z¡ Av‡ivc Kiv n‡q‡Q? 

 K. mKj ¸Yvejxi L. ¸Yvejx I †`vl 

 M. AvswkK ¸Yvejx N. †KvbwU bq| 

2. ¸YvejxwfwËK †bZ…Z¡ Z‡Ë¡ mxgve×Zv n‡jv- 

 K. cwiw ’̄wZ D‡c¶v K‡i L. ¸Yvejx D‡c¶v K‡i 

 M. †`vl g~j¨vqb K‡i N. cwi‡ek‡K D‡c¶v K‡i bv| 

3. cwiw ’̄wZ †cÖw¶Z †bZ…Z¡ Z‡Ë¡ wK‡mi Dci ¸i“Z¡ Av‡ivc Kiv n‡q‡Q- 

 K. ¸Yvejxi Dci L. cwiw ’̄wZi Dci 

 M. AbyK‚j cwiw ’̄wZ N. cÖwZK‚j cwiw ’̄wZ| 
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5 cvV 

 
Kvh©Ki wb‡ ©̀kbv I †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  Kvh©Ki wb‡ ©̀kbv I †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv e¨vL¨v Ki‡Z cvi‡eb|   
 

welqe —̄z 

Kvh©Ki wb‡ ©̀kbv I †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv 

†hvMv‡hvM n‡jv e¨e ’̄vcbvi Rxebxkw³| mvaviY A‡_©, †hvMv‡hvM ej‡Z Z‡_¨i ev fv‡ei Av`vb-cÖ`vb‡K eySvq| 
GB Av`vb-cÖ`vb hLb cvi¯úwiK †evSvcovi m„wó K‡i ev e¨w³K j¶¨ AwR©Z nq ZLbB †hvMv‡hvM mdj n‡q‡Q 
ejv n‡q Zv‡K| ZvB †hvMv‡hvM ïaygvÎ Z_¨ ev e³e¨ Zz‡j aivi g‡a¨B mxgve× bq; Aci c¶ hv‡Z Zv eyS‡Z 
cv‡i Ges cÖ‡qvRbxq cÖZz¨Ëi w`‡Z cv‡i ZvI †hvMv‡hv‡Mi AvIZvfz³ welq| 

cÖK…Zc‡¶ †Kvb cÖwZôvb †hvMv‡hvM Qvov Pj‡Z cv‡i bv| hw` †hvMv‡hvM e¨e ’̄v bv _v‡K Zvn‡j- 

�  e¨e ’̄vcbv †h wb‡ ©̀kbv cÖ`vb K‡i Zv Aa —̄biv eyS‡Z cv‡i bv; 

�  e¨e ’̄vcbv-Kgx©‡`i g‡a¨ cvi¯úwiK Av ’̄v ’̄vcb nq bv; 

�  Kv‡Ri g‡a¨ Ab¦bq _v‡K bv; 

�  cÖZz¨Ëi Gi Afv‡e D‡Ïk¨ e¨vnZ nq| 

ZvB ejv hvq Kvh©Ki wb‡ ©̀kbv ZLbB djcÖmy n‡e hLb Kvh©Kix †hvMv‡hvM e¨e ’̄v msMV‡bi we`¨gvb _vK‡e| 
Ab¨_vq Kvh©Ki wb‡ ©̀kbv †Kvb KvRB †`‡e bv| 
 
mKj e¨e ’̄vcbv Kvh©B m¤úvw`Z nq †hvMv‡hv‡Mi gva¨‡g| 

 
cwiKíbv 
msMVb 
Kgx©ms ’̄vb 
wb‡`©kbv 
‡bZ…Z¡ 
wbqš¿Y 

e¨e ’̄vcK  †hvMv‡hvM Kvh©‡Mvôx j¶¨vR©b → 
 

→ 

 
Source : Human Behavior at work, Keith Davis. 

  wPÎ t mKj e¨e ’̄vcbv Kvh© †hvMv‡hvM e¨e ’̄vi gva¨‡g m¤úvw`Z nq| 
 
Dc‡ii wPÎ n‡Z GK_v ejv hvq †h- msMV‡bi myôz cwiPvjbv, Dbœqb, m¤úªmviY Ges beZi D™¢ve‡bi Rb¨ Avek¨K 
`¶ e¨e ’̄vcbv ev cÖkvm‡bi| Avi †hvMv‡hvM n‡jv cÖkvm‡bi cÖvY| 

†bZ…‡Z¡i `¶Zv e„w×‡Z †hvMv‡hv‡Mi ¸i“‡Z¡i K_v mKj e¨e ’̄vcbv wekvi` GK ev‡K¨ ¯̂xKvi K‡i‡Qb| GKRb †bZv 
Zvi †bZ…Z¡ nviv‡eb hw` bv Kgx©‡`i gv‡S h_vh_ †hvMv‡hvM ’̄vcb Ki‡Z bv cv‡ib| Gi Rb¨ wZwb ˆah©¨ mnKv‡i 
Kgx©‡`i e³e¨ ïb‡eb Ges K_v ej‡eb hvi gva¨‡g h_vh_ †hvMv‡hvM ’̄vwcZ n‡e|  hw` †bZv †Kvb Kvi‡Y †Kvb 
wel‡q e¨_© nb Zv n‡j ZvI wZwb mKj‡K Rvbv‡eb, hvi d‡j Kgx©‡`i g‡a¨ nZvkv ~̀i n‡e| myZivs ejv hvq †h, 
†hvMv‡hvM Kvh©Ki †bZ…‡Z¡ g~j nvwZqvi wnmv‡e KvR K‡i|  

Dc‡iv³ Av‡jvPbv †k‡l ejv hvq †h, Kvh©Ki wb‡ ©̀kbv I cÖwZôv‡b djcÖ` †bZ…Z¡ †hvMv‡hvM e¨ZxZ †Kvb Ae ’̄v‡ZB 
m¤¢eci bq| ZvB Dfq †¶‡Î †hvMv‡hv‡Mi f‚wgKv Ab¯̂xKvh©| 
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cvV-ms‡¶c 
�  †hvMv‡hvM ej‡Z Z‡_¨i ev fv‡ei Av`vb-cÖ`vb eySvq| 
�  †hvMv‡hvM e¨e ’̄vcbv bv _vK‡j- 
 - wb‡ ©̀kbv e¨vnZ n‡e; 
 Ñ Av ’̄v ’̄vwcZ nq bv; 
 Ñ Kv‡R mgbqnxbZv; 
 Ñ AdjcÖ` †bZ…Z¡| 
 

DËigvjv 

cv‡VvËi g~j¨vqb-13.1 t 1.K  2.M   3.N  

cv‡VvËi g~j¨vqb-13.2 t 1.K  2.M  3.K  4.M  5.K 

cv‡VvËi g~j¨vqb-13.3 t 1.K  L K 

cv‡VvËi g~j¨vqb-13.4 t 1.L  2.K  3.L 

 

iPbvg~jK cÖkœvejx 
 
1. wb‡`©kbv ej‡Z wK ey‡Sb? 

2. wb‡`©kbvi ˆewk÷¨¸‡jv Av‡jvPbv Ki“b| 

3. civgk©g~jK wb‡`©kbvi msÁv w`b| 

4. civgk©g~jK wb‡`©kbvi myweav I Amyweav Av‡jvPbv Ki“b| 

5. †bZ…Z¡ ej‡Z wK ey‡Sb? 

6. e¨e ’̄vcbvq †bZ…Z¡ ¸i“Z¡ Av‡jvPbv Ki“b| 

7. †bZ…Z¡ aviYv¸‡jv Av‡jvPbv Ki“b| 

8. †bZ…‡Z¡i cÖKvi‡f` ¸‡jv wPÎmnKv‡i eY©bv Ki“b|   

9. Kvh©Ki wb‡`©kbv I †bZ…‡Z¡ †hvMv‡hv‡Mi f‚wgKv Av‡jvPbv Ki“b| 
 
 


