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Directing and Leading
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T PIFANT FIE (Key management function) 3 TIBIE CFT AR, AN 8 IR &4

Jooitda IR =om Aiely | e egfen qid IWARE o7 I WAl I AOS99 | GrRE
ST FCE O PCE AZ O T ANSAN -G AN A6 2 | 612 Marshal E. Demok @TF "Heart
of the administration' fRGTE 7] FCAC |

BT FFS IS (Implementation related work) ¢ T 20T WA TS i | I oF
8 AfFvIER Ty W Tagife e T IFART TR o T a9y | G @ =3
"Directing is putting plan into action". SR A= 2w AfGFFAIE Fite Feliftre F41, =S
oo WOC (A A A Siely w A o

FEGRT FIE (Universal work) 8 TIBIoE F7el AT @6 @ ALET IS | S (AT ¥F A
59 2IAa RFAT AT AR SR X T S ARG S0, OGIRd e, o @,
(TS 47 A, VAR (A 8 @NTA T e | g oAien ot wiees (@Fie et fogst
AT 8 IZIAFNAT @B TN T @A I i 27 |

FEFAF FIE (Continuous work) ¢ FHH @B v @ FALFAAT T | LSBT ToTA Bl AR
o wrdfe wowel (iemel e e | oifema @ todl S ok (rEm sjfen sy s
Tod ARTHETR ATAEH ATT T | T ISR @RS @ I 2wAqey | fog Foram @@ Foat
W, SR, T WA, (A& 437 &g, ALHOF I AN 5 AT |

SNGSI JFIAFST (Wideness of scope) 8 TIZITH S IS (T |9 T8O IS F1 T
A G 4G ¢ WGS] FRCER w1 A T (0@ ©F I8 9 | PR A Aw, A
v, TR T ewE, S WiE, QRGN SR, S, S, Sife eveda, )
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AT IR | AR 8 I eFoTes e 71 Foat eeis 27 Sk e Friea a-t
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T3 't faeem oifafsfen sor fea 3 |

(SGI-MR-FHFCET SPIE (Follow up of scalar chain) 3 I 5 5192 (ogl-v3-facer Tife
TR B @R O {69 e e[ifte 7@ | arEa S eiw wMwad S, o, e,
s, e, ot Tenifn e ea |
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1, TAWMS AIZIAF ©IF Teoive afaa we TiFe Fqme Mo Seome e R e
BT IAFITST @R @7 TS AT AT SCEAGA FCE | @ G LB I A A O
TOITS SR A AT | @ 4R TR JeTog AL fea =i |

TR SR T AR, (@ For=a afore Mo wies 38 o IRIRTRA SLETwR 0K A6 I
R T 7 OIS TS e 7= =3 |

“HFRHETS At o IR 76 G0 w4, o , (18 M @ 9T 9T @ AXETES Amfe Aice
R AT e A qefHR faw Frae dzeed ot SqTEmE Fe S [ I SIm TS
AT I @3 IS i A Afasta efs st sy efsfeat amiE e 1”

TR oI BB -«97 WTS,

ST A T 26 @ @36 afrn I @i @ S e e o wer SR
AT TYBTA AN O AN 8 O AT ToIMe Q2o T I | 979 e aereifgs
e fefe 2o wfeize w1 2 A |

AR R e
06 AT ot fat ¢ a1 =eeTs

.  ARPEAIF T A« (Improvement in qualitative aspect of planning) 8
AL o=l o 2re Afga edste T e 0 | FRe wAfege AT o @7 ©f Fed
AfeTe A AL TTS FAAF Y ACEDAE T ARTHNR (A (B, gLere! T 41 2T |
T FACAD 60 20o g 81 0T ATASHT TOITS (T 7 | TS ARSHECE N Fiaa 8
TS [ AT |

2. TRAIMer 8 Wﬂﬁ? (Increasing co-operation & enthusiasm) $
I e qeem, “omriEs Mo e FIteR CF@ TwitEl 8 I@ GheE TRAIfreR
SR fEre PR A 7 AT MY T AN T e @dre zq@ e
LTI S AVARC eflel (581 IR FK4F HReAST 7 4 |

o, AT @t ﬂ'ﬁ (Increasing interepersonal communication) $
Q 4T R (LG Sen @ SR T ARG AR AT GIF IS S | Qe
@ SR eTAIeE -SRI T BT TS AN, (SO SeTds  ATEE
w1, Afaat-sppfa SREma FtR WIS AN |

8. Ifewre WW@ (Aid to personal development) 8
@3 fqoat safe sfiagme IfErs T Sgae Rede sirwifret s | oft w@vema ter
TEITS SIS I8 TR | SIHd e =& [hr ToR1 | Tfon FATS A M AT Tt
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¢. U= = (Easy to direction) 8
@ efarm wdiTgere TR o) ATFeI TS oI | o SPe Atde wqgeld T oI
R &7 &S AF | TS SR ATF FFe 364 T e 2 |

b, T R (Development of relation) 8
« Form Jafors Swen 8 SHITEma WA AR AR 9ITT T | Txoe], TATIMA IR
TR PR (@ o efe TREgfeAE ' e SiMEmE Setd e (e el
e 477 N0 I |

q, Tyfe AR ANCES AT (Time saving for superiors) $
AR A GF@ I Trarsezd FF IR AIFAISE A SIS Sird W6 o=
AN R TS 27 T | T GFWMS TIFICE XN 6 T G2 T ANCADS AT T |

. ST WAFTS (Improvement in performance) 3
RS T T S 2Bt e ABHES! FLFE 0 | TS S 7] TG | FCE
FICE T Jiw AT |

5. &S [N¥E (Easy control) 8
Q 4 TR (R R FEEe g Qe S A | e S w9 4o e e
(ATF2 T A (FTOIE I M FACS AT | GF T¢I A4S SGRGT 8 et 437 ==
TSI ATS 1 |

So. CTRBIFSIZN (Reduction of autocracy) 3
Q 4T T AR AN RGO I G2 O W ([@f¥ alersifEs 2@ Beo | @
(@ SETETR A A, SImA Toe a7 Feii Y IAFAFE TAPTFOE LT
FRIFIG BICT | FCE JIBIATE CTRIBITST FC |
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Wﬂﬁ (Creation of insubordination) &
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e #I | Frals azeed el AT Ol N0 FACe Ad e Wer SALFRS ot AR |
SRR SIAE AL SR 7 0 (I Frais aizel 1 20 O ©f SHeTte] SrAIphs S |

W’I"”[‘f@T (Incompleteness) 3

A AN T AR FHTZWR AN S-S FC MRS (@I Faies $oiars 26 a7 1 |
A TSI ACETb FCa o ey dfae Fate 7ea =a 7 | T Foq AR o
@ Frale (7o =7 o1 9B ¢ ST A | (@ I wKsS;e Woyy fedl-aen S =3 |

%l (Inefficiency) 8

SIS T T8 TN 2L TbeTe! e 1 | FICAR N4 Remierd 8 Tq | 97 FC
CEBAR AR T8 T | GO ToeTel IFAT & Weat ©f FZ0e (T I 7 T | FCE T
wfete =1 z0a Al Sl (T 17 |

S ANCHF (Time consuming) §

aFA oI oW Site? eraenE [Rag SResme AT e I ZW | A, AR
@l AW T TTR PR AN AT (ST LT T A | T IENC, o wiew af| =7
S ST TSl Z0e ©F S HZCS w91 Z0A B A | @ e Frwa T SR e o |

Wﬂ'ﬁ (Increase in expenditure) 8
ARSI (T WA FACS I TR Ao ST I & TS SR FACS 2T |
TS HTIB] AAGIR S 6 I AT |
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Prai® I REW (Delay in implementation of decision) 3
B AN (T P8 QZ TS T I S AN e aqzedt (i 21 | e azet il
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Mt A& ©&1 419l (Wrong assumption regarding direction) 3

AT o Soey, SATifel, Jmfe 8 oF WE-AIRg Tef FE SNBAW T
IRl 1 A0 OFl T FACO AR @, FH=mre] (@RI #[gires Sima A (el 20 | o
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SHITEA AT (Incapability of subordinates) 8
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et &fS&maT (Adverse effect) 8
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. W@ &U6%! (&AM (Enhancing team spirit) 8
o QThEE e A ARGE TR (TR IW | aFe el RS (Tom wd 8
T o ST T | AFEAT (A (TG W 7T J0 Gereife et e rdt o
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R, RAIMSR BFTF (Upholding co-operation)
@ (P AT A AT ARTHAES AL @ A ATHB! QST T AL T | T
(O TSR Sofetd el RN fofe e v1a 3 | (Togre g e avm =7
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FACO A |

Tl Qmel ﬁ(lncreasing effectiveness) 8

Q@ (7o A e ivew w1 emet A ST Iface ¢ wrged g A | (Tog @36
fAfie 7 e Tien o IRAPTS (FAge 0 [ Fieed foRTel AT | 77 CFa
JmeT effefire 23 T ¢ FCH@ T FEAF S T AN |

mWﬁ(Creating unity) 3

AT ST WG 20N elfepita Fraifers srifets s 0 ARG 341 | e ATT
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A |

T S0 ARITS! AT (Aid to attaining goal) 3
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QT JREAF AFE OF A OIMd AER SoHed IF-qi7el 8 % aqees! Wwe Swmmey
AfABIfere 20 oA |

IR ANATTR S @FPITA (Emphasis on accomplishment of work) 8
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IR AN @ AR R MG oS fififere Sowrey et s | T (Togd T4y
T i e T @S #ife |

AT & (Increasing flexibility) 8
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(To0eT Il (Concepts or theories of Leadership)
T PR AR P (To0gA 977G WA | @7 Fopfors Rore Srert et 478 (Torea B2 SoiRey
STIYEI 0T 2 O0GA (8 FCACE | S (TPCGA B2 Aqiee o oG 7iif4s i e Feace | 718
>, @ fofes (19 ©F (Trait theory of leadership)
3. AffEferale (Tog ©g (Situational theory of leadership)

aRIT! @it STgd TR fof e Syl el f5g o Tuifs 200 | @ ©oqute T0wRs
R W’T@ (79 O (The follower theory of leadership)
8. fiy (79 9§ (The composite theory of leadership)
&. SO (T9g ©F (Behavior theory of leadership).
Y. (TO0GS )Y ©G (Path Goal theory of leadership).
@A VY@ RS ©G SCABAT F91 =0, ©F RCeTl-
5. GITNISET (Tog ©;
3. “ffgfetafe oy g |

5. (TPUPd @i fSfeF (TP © (The trait theory of Leadership)
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zeq fafoa 3 |

00, TSI (AT Al &I AT@S! AT |

08. ST FTA (MR (Tr (¥, [foq eellTeta T (T 93 (R @R IV (79 8 & T CAEH
LIS (T FR-TREA (7R |

o¢. @ oG ey ¢lREAR TOATREF ¢Fg TR (I SRS F1 27 |

oV, (TG TECHT T ATHGAI QA 6 (FOG I AL &) ACAETH e[l ey (i A1
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AN SCH @ AT |

Q. ”iﬁfﬁ% @fFe (T9¥ ©F (Situational theory of Leadership) 8

TOCGH TN TN oIl ¢ foRl-SkeTE T GB ©0g (Torgd WPEl we Tn¥ity ware e
ST 2R | 3P0 @GF S0GH A weEe Al Toam wape Ftace | AffRfeamior wte
"Leaders are the product of given situations”. Si€ie (@ < ifafFfores Torm =ifkoR @6 | AfE
oAl @6 TGF TFANA BT S A1 | O ORI N FEA @, (TO0gA [ @elz@ 74y e
Y2 FAGTHIER (Tl 20w A9 fof ffey wffefes anafeeny T wdimal sweeameseita Iz’ F9s
S0 | G2 OG0 F. E. Fieldler 933 ©F SFIRA! TSR JCa | @ W0 I I (A, (T0g AL
TAPFE 43¢ (Style) “fZ[e7 Tox M99 F@- @AE T Fw I | 9l @ [exw “iffZfore @t
I w12 AR qeR (Teg ifde ereive 27 | A ©F (Tey feq F wffEfon Tom
g 1 elfega 3t Torm v AffEfos zte ot | I AffEfen fwes & o= (Terew TAmitTRs
AfGTeT =7 |

ST 3

“ifafEfe @fFre @ gt Tl 7re RIR ARl | e e Tea feofers 2 smiesa s =@
ACH-

(3) @ToF Wy w2 Ry A g edEta T Avce 77 | g (Teren HAfifEfeerg @ wwew
SeIRER Srad ohe TR Al |

(x) eIt CFraz e fofers (ot fdiva w41 2@ ot ¥ AR s weliat fog oy @i
oz fefere ot ¢ wpfitnR g =i fdfa T =R | g @ oy (Teg Afffen T =te
e sAffgfors @m e (To 2a7 THyes! wite f[F1 ©F AR T (LR (P TG A0l TS 7L
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[ TTed &FIETeN I LIPTAR (Types or Styles of Leadership)

(T9G (T F(E O SRR T, AN o) @ Afaraeam Soiw fadae | [ifeq efesim ey samm
oY AREfFe 27 | 07 O STl (SRR SIEDA 1 -

o. m@ﬁﬁ‘ﬂ\?_\% (Autocratic Leadership) 8
G (PTG (LG (! FPe | e Fieg FHEFTS wa A @<k e eszce! Frarw azd
T | G (TG ARG (AT T GR QUG TP OIS em*iey '@ [ &micera T4
IG TR (G751 Fa1 | 9T (g (TOR & APEIES 018 T 77 THR 97 (Toged
AT A |

2. ‘TWW (Democratic Leadership) 3
sirelfEs (Tog CrellEs (Torgd [Ty | «re (ol Frate azel efew wepifios Toms e
AT T SIS Q=T AT RO SN A AB AT S-S S | TSl (T9rg
FACRIE TARE @ tfeTetay I =i | o @ el Frare azeel e 906 a3 (7ol TR
TIPS FACS R RAE e AN |

Power Style
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utocratic Democratic Free-rein
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CHIO;

el el @ FA ]
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