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†cÖlYv (Motivation) 
 

 
 
 

 f~wgKv 
 

 
 

AvaywbK e¨e ’̄vcbvq Kgx©‡`i †cÖlYv `vb ev Kv‡R Drmvn m„wó e¨e ’̄vcbvi Ab¨Zg ¸i“Z¡c~Y© KvR wn‡m‡e we‡ewPZ| 

GLv‡b D‡j−L Kiv cÖ‡qvRb †h, g‡bvweÁv‡b †cÖlYv AZ¨š— e¨vcK A‡_© e¨eüZ nq| cÖK…Z A‡_© †cÖlYv n‡jv 

cÖvwZôvwbK j¶¨vR©‡bi Rb¨ cÖwZôv‡b wb‡qvwRZ Kgx©e„‡›`i Kvh©¶gZvi cyY© e¨env‡ii j‡¶¨ AbycÖvwYZ, DrmvwnZ I 

cÖ‡ivwPZ Kivi cÖwµqv| †Kv‡bv Kgx©i KvR mg‡Ü h‡_ó Ávb I Kg©`¶Zv _vKvB Kv‡Ri c‡¶ h‡_ó bq| G Rb¨ 

cÖ‡qvRb Kgx©i ¯̂Ztù‚Z© B”Qv ev AvMÖn| ZvB Kgx©‡`i gb‡K cÖfvweZ K‡i Kvh©‡¶‡Î Zv‡`i m‡e©vËg mn‡hvwMZv I 

HKvwš—KZv jvf KivB †cÖlYvi D‡Ïk¨| 
 
 
 

 
1 cvV 

 
†cÖlYvi msÁv 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  †cÖlYv ej‡Z wK eySvq Zv ej‡Z cvi‡eb|  

  †cÖlYvi ¸i“Z¡ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 
 

welqe —̄z 
†cÖlYvi msÁv  (Definition of of Motivation) 

ai“Y, wgt Rvwgj GKRb Drcv`K e¨e ’̄vcK| Zvi cÖwZôv‡bi Kg©xiv M‡o cÖwZw`b 8 GKK cY¨ ˆZix K‡i| wZwb 
Zvi Kgx©‡`i‡K †evbvm cÖ`vb Kivi cÖ —̄ve Ki‡jb hv‡Z Zuviv AviI AwZwi³ 2 GKK cY¨ ˆZix K‡i| †`Lv †Mj 
Kgx©iv 10 GKK cY¨ ˆZix K‡i‡Q| myZivs ejv hvq, wgt Rvwgj Zvi Kgx©‡`i‡K AwaK Drcv`‡b †cÖwlZ K‡i‡Qb| 

mnR K_vq †cÖlYv ej‡Z Ggb GKwU Ae ’̄v‡K eySvq; hv †Kvb e¨w³‡K †Kvb Kv‡R DØy× ev cÖe„Ë K‡i| GK K_vq 
†cÖlYv n‡”Q e¨w³i AvPi‡Yi PvwjKv kw³| 

mvaviYZt †`Lv hvq †h, †cÖlYv (Motivation), cÖ‡ivPK (Motivator), †cÖwlZ AvPiY (Motivated behavior) welq 
wZbwU‡K GK K‡i †`Lv nq| wKš—z welq wZbwUi g‡a¨ my² cv_©K¨ we`¨gvb| ZvB welq¸‡jv my¯úó Kivi Rb¨ wb‡æ 
Avgiv wZbwU welq‡K msÁvwqZ KiwQ t 

 



GBP Gm wm †cÖvMÖvg 

BDwbU †PŠÏ  c„ôv-240 

†cÖlYv (Motivation) t †cÖlYv ej‡Z eySvq cÖvYxi Ggb GKwU Ae ’̄v, hv Zv‡K †Kvb AvPiY ev Kv‡R DØy× ev PvwjZ 
K‡i| 

 

KiY AvPiY 

D‡Ïk¨ 

†cÖlYv 

 
wPÎ t †cÖlYv Pµ 

 
cÖ‡ivPK (Motivator) t cÖ‡ivPbv n‡”Q Ggb evwn¨K Dcv`vb hv e¨w³i Pvwn`v c~iY ev Zvi Afve‡eva ~̀i Ki‡Z 
m¶g| cÖ‡ivPK g~jZt `yB iK‡gi, Avw_©K I Abvw_©K| Avw_©K cÖ‡ivPK †hgb †eZb, †evbvm BZ¨vw` I Abv_©K 
cÖ‡ivPK †hgb c‡`vbœwZ, cÖwk¶Y myweav BZ¨vw`| 

†cÖwlZ AvPiY (Motivtional Behavior) t cÖ‡ivPK cÖ`v‡bi d‡j GKRb gvbyl †h AvPiY cÖ`vb K‡i Zv n‡jv H 
e¨w³i †cÖwlZ AvPiY| †cÖwlZ AvPi‡Yi cÖavb ˆewkó¨¸‡jv wbæiƒct 

 1. †cÖwlZ AvPiY D‡Ïk¨ cÖ‡Yvw`Z| 

 2. †cÖwlZ AvPiY A‡c¶vK…Z `xN© ’̄vqx| 

 3. †cÖwlZ AvPiY fvimvg¨ ms ’̄vcK| 

 4. †cÖwlZ AvPiY Af¨š—ixY fv‡e m„ó| 

AviI my¯úó Kivi Rb¨ Avgiv Avevi cÖ_g D`vniYwU D‡j−L Ki‡Z cvwi|  

†cÖlYv n‡jv ∅ Drcv`b e„w× Kivi gvbwmK Ae ’̄v; 

cÖ‡ivPK ∅ †evbvm cÖ`v‡bi cÖ —̄ve; 

†cÖwlZ AvPiY ∅ Drcv`b c~‡e©i †P‡q e„w× †c‡q‡Q| 
 
wb‡æ wewkó gbxlx‡`i K‡qKwU msÁv cÖ`vb Kiv n‡jvt 
Weihrich and koonts Gi g‡Z- Ò†cÖlYv n‡jv Ggb GKwU mvaviY aviYv ev welq hv mKj †kªYxi Zvobv, B”Qv, 
cÖ‡qvRb, AvKv´Lv Ges G ai‡bi kw³i †¶‡Î cÖ‡qvM Kiv nq|Ó 

M. J. Gannon- Gi g‡Z- Ò‡cÖlYvi g~j A_© GKRb e¨w³i cÖ‡qvRb, AvKv´Lv Ges aviYvmg~n hv Zv‡K GKwU 
we‡kl fw½‡Z KvR Ki‡Z Drmvn †`q|Ó 
 

cwi‡k‡l ejv hvq, †cÖlYv n‡jv gvby‡li Ggb GKwU gvbwmK Ae ’̄v, hv Zv‡K †Kvb Kv‡R ev AvPi‡Y DØy× ev wbe„Ë 
K‡i| 
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†cÖlYvi ¸i“Z¡ (Importance of Motivation)  
e¨e ’̄vcbvi KvR n‡jv A‡b¨i Øviv KvR K‡i †bqv| wKš—z Kv‡Ri e¨vcviwU Kgx©‡`i Kvh© mš—zwói mv‡_ Am¤úKx©Z| 
cÖK…Zc‡¶ †KD KvR Ki‡Z bv PvB‡j Zv‡K w`‡q †Rvi K‡i KvR Kiv‡bv hvq bv| ZvB AvaywbK e¨e ’̄vcbv Kgx©‡`i 
mš—wó AR©‡bi welqwU h‡_ó ¸i“‡Z¡i mv‡_ we‡ePbv K‡i| wb‡æ †cÖlYvi KwZcq ¸i“Z¡ Av‡jvPbv Kiv n‡jvÑ 
1. D”P g‡bvej Dbœqb (Development of high morale) t  
 †cÖlYv Kgx©‡`i D”P g‡bvej MV‡b ¸iZ¡c~Y© f‚wgKv iv‡L| G‡Z Zv‡`i cÖwZôv‡bi cÖwZ Ges Kv‡Ri cÖwZ AwaK 

Avš—wiK K‡i †Zv‡j Ges cÖwZôv‡bi ¯̂v_© we‡ivax †h †Kvb Kvh©Kjv‡c wbi“rmvwnZ K‡i| d‡j cÖwZôv‡b GKwU 
DËg Kvh© cwi‡e‡ki m„wó nq| 

2. AwaK Drcv`b (Mass production) t  
 cÖwZwU cÖwZôv‡bi mdjZv wbf©i K‡i h_vm¤¢e Kg e¨‡q m‡e©v”P Drcv`‡bi Dci| Gi Rb¨ Aek¨B Kgx©‡`i 

kw³i m‡e©v”P e¨envi wbwðZ nIqv DwPZ| †cÖlYvi Afv‡e Kgx©iv AKvh©Ki n‡q co‡j KLbB AwaK Drcv`b 
wbwðZ n‡Z cv‡i bv| 

3. `¶Zv e„w× (Increase in efficiency) t  
 Kv‡Ri cÖwZ Avš—wiKZv _vK‡j ¯̂vfvweKfv‡eB Kgx©iv †mB Kv‡R Avb›` cvq Ges Avb›` mn‡hv‡M †h †Kvb 

Kg© cÖ‡Póv Zv‡`i `¶Zv e„w×‡Z D‡j−L‡hvM¨ f‚wgKv iv‡L| †cÖlYvi Afv‡e Kgx©iv Kv‡R wbivb›` †eva K‡i hv 
µ‡g Zv‡`i `¶Zv‡K n«vm K‡i| 

4. DËg kªg-e¨e ’̄vcbv m¤úK© cÖwZôv (Establishing fair labor Management relation) t  
 DËg kªg e¨e ’̄vcbv m¤úK© cÖwZôv e¨e ’̄vcbvi GKwU ¸i“Z¡c~Y© KvR| †cÖlYvi ØvivB Zv AR©b Kiv m¤¢e| 

Kgx©‡`i gvbwmK w`K n‡Z hZ mš—zó ivLv hv‡e e¨e ’̄vcbvi cÖwZ Zv‡`i aviYv I Avš—wiKZv ZZ evo‡e| 
†cÖlYvi Afv‡e Kgx©iv Av‡›`vjb K‡i Ges G‡Z K‡i I kªg-e¨e ’̄vcbv m¤úK© Lvivc nq| 

5. AcPq n«vm (Reduction in wastage) t  
 †cÖlYv AcPq n«v‡mI ¸i“Z¡c~Y© f‚wgKv iv‡L| †cÖlYvi Afv‡e Kgx©‡`i kªg N›Uvi †h AcPq nq ev Kvh©‡¶‡Î 

Ab¨vb¨ bvbvwea †h mKj AcPq ev ¶q¶wZi m„wó nq, DËg †cÖlYvi e‡`Šj‡Z Zv A‡bKvs‡k †iva Kiv m¤¢e| 
6. D‡`¨vM I Dbœqb (Initiaive and development) t  
 †cÖlYv ïay gvbwmK mš—zwóB m„wó K‡i bv Zv Kgx©‡`i‡K be-be cš’v D™¢ve‡bi gva¨‡g DËg Dcv‡q KvR 

m¤úv`‡b D‡`¨vMx K‡i †Zv‡j| hv cÖwZôv‡bi Dbœq‡b we‡kl f‚wgKv iv‡L| 
 

cvV ms‡¶c 
�  †cÖlYv n‡jv Ggb GKwU gvbwmK Ae ’̄v hv gvbyl‡K †Kvb Kv‡R DØy× ev wbe„Ë K‡i| 
�  cÖ‡ivPK-wewfbœ Dcv`vb ev e¨w³i Pvwn`v ev Afve‡eva ~̀i K‡i| 
�  †cÖwlZ AvPiY- cÖ‡ivPK cÖ`v‡bi d‡j GKRb gvbyl †h AvPiY cÖ`vb K‡i Zv n‡jv H e¨w³i †cÖwlZ AvPiY| 
�  †cÖlYv D”P g‡bvej MV‡b f‚wgKv iv‡L| 
�  Bnv AwaK Drcv`‡b mnvqZv K‡i| 
�  DËg kªg-e¨e ’̄vcbv m¤úK© cÖwZôv K‡i †cÖlYv| 
 

cv‡VvËi g~j¨vqb t 14.1 

mwVK DË‡ii cv‡k wUK () wPý w`b| 
1. †cÖlYv f‚wgKv iv‡L- 
 K. AcPq n«v‡m L. e¨q e„w×‡Z 
 M. AcPq e„w×‡Z N. e¨q wbqš¿‡Y 
2. †cÖlYv ¸i“Z¡c~Y© f‚wgKv cvjb K‡i- 
 K. AwaK Drcv`‡b L. ¯̂vfvweK Drcv`‡b 
 M. Kg Drcv`‡b N. †KvbwU bq| 
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2 cvV 

 
Kgx©‡`i †cÖlYv`v‡bi Dcvq 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  wKfv‡e Kgx©‡`i Kv‡R †cÖlYv †`qv hvq ej‡Z cvi‡eb|   
 

welqe —̄z  
†cÖlYv`v‡bi Dcvq  
Methods / Ways of Motivation  
AvaywbK e¨e ’̄vcbvq kªwgK-Kgx©‡`i wbKU n‡Z KvR Av`v‡q †cÖlYv `v‡bi ¸i“Z¡ mKj gn‡jB ¯̂xK…Z| Ae ’̄v I 
cÖ‡qvRb Abyhvqx wewfbœ ai‡bi †cÖlYv`vb c×wZ cÖwZôvbmg~‡n cÖPwjZ _vK‡jI G‡K cÖK…wZ Abyhvqx Avw_©K I 
Abvw_©K ỳfv‡M fvM Kiv hvq| wb‡æ G ai‡bi Dcv`v‡bi msw¶ß weeiY cÖ`Ë n‡jv t 

K. Avw_©K †cÖlYv (Financial Motivation) t wewfbœ A_©‰bwZK my‡hvM myweavi gva¨‡g Kgx©w`M‡K Kv‡R AbycÖvwYZ 
Kivi cÖwµqv‡K Avw_©K †cÖlYv wnmv‡e AwfwnZ Kiv hvq| A‡_©i mv‡_B Bnv m¤ú„³| wb‡æ Gi Dcv`vbmg~n 
Av‡jvwPZ n‡jv- 

1. †eZb (Salary) t D”P †eZb ¯̂fveZB Kgx©‡`i‡K DÏxß K‡i| †eZb ej‡Z G‡¶‡Î g~j †eZb‡KB eySvq| 
Kgx© hw` Zv‡K cÖ`Ë †eZb Ab¨vh¨ g‡b K‡i Zvn‡j Kv‡R †m wbi“rmvn †eva K‡i| 

2. gybvdvi Ask (Profit Sharing) t mvaviYfv‡e gybvdv gvwj‡Ki cÖvc¨| Kgx©‡`i hw` gybvdvi GKwU Ask †`qv 
nq Zv n‡j cÖwZôvb‡K wb‡Ri fve‡Z †hgwb Zviv DrmvwnZ nq †Zgwbfv‡e gybvdv e„w×i Rb¨I Zviv m‡Pó 
_v‡K| 

3. Drcv`b †evbvm (Productivity bonus) t G c×wZ‡Z Avw_©K cÖ‡ivPK cÖ`vb K‡í †Kvb wbw ©̀ó Kv‡R 
Kg©Pvix‡`i Drcv`b gyj¨vq‡bi Rb¨ GKwU Av`k© nvi ev gvb mgq wba©viY K‡i †`qv nq| Av`k© cwigv‡Yi 
†P‡q †ewk, cÖwZ BDwbU Drcv`‡bi Rb¨ GKwU wbw ©̀ó nv‡i †evbvm †`qv nh A_ev wbw ©̀ó mg‡qi g‡a¨ †h hZ 
†ewk Drcv`b Ki‡Z cv‡i, Zv‡K GKwU wbw ©̀ó nv‡i ZZ †ewk †evbvm †`qv nq| Drcv`b †evbvm e¨w³ ev 
`jMZfv‡e †`qv †h‡Z cv‡i| 

4. Kvh© m¤úv`b †evbvm (Performance bonus) t G c×wZ‡Z †Kvb Kg©Pvix‡K ïay Drcv`‡bi wfwË‡Z †evbvm 
†`qvi cwie‡Z©, Zvi mvgwMÖK Kvh©m¤úv`‡bi wfwË‡Z †evbvm †`qv nq| Kvh©m¤úv`b = Kg©`¶Zv * †cÖlYv G 
m~Î †_‡K †`Lv hvq †h, Kvh©m¤úv`‡bi Dci Kg©¶gZv I †cÖlYvi cÖfve ms‡hvRbkxj bq eis ¸bbkxj| wb‡æ 
wP‡Î †cÖlYvi mv‡_ Kvh©m¤úv`‡bi m¤úK© †`Lv‡bv n‡jv- 

 
wPÎ t †cÖlYvi mv‡_ Kvh©m¤úv`‡bi m¤úK© 

‡cÖlYvi gvÎv hLb gvSvgvwS _v‡K, ZLb Kvh© m¤úv`‡bi gvÎv m‡e©v”P mxgvq †cŠQvq| †cÖlYvi m‡e©v”P ch©v‡q Kvh© 
m¤úv`b Kg nq| ZvB Avw_©K †cÖlYv †`evi mgq welqwU j¶¨ ivLv cÖ‡qvRb Lv‡Z Kgx© m‡e©v”P ch©v‡q †cÖwlZ bv nq 
Z‡e h_vh_ Kvh© m¤úv`b †evbvm cÖ`vb Kiv Ri“ix| 

5. `jMZ cÖ‡ivPK cwiKíbv (Group incentive plan) t G c×wZ‡Z †Kvb Kg©`j (work group) Gi m`m¨‡K 
e¨w³MZ Drcv`‡bi wfwË‡Z †evbvm w`‡q, Zvi `‡ji mvgwMÖK Drcv`‡bi wfwË‡Z †evbvm †`qv nq| `jMZ 
fv‡e Drcv`b †evbvm cÖ`vb Kivi cÖavb KviY n‡”Q GB †h, †Kvb †Kvb K‡g© e¨w³i Drcv`b‡K Avjv`vfv‡e 
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wPwýZ Kiv ~̀iƒn e¨vcvi|  

6. cÖvwš—K myweav (Fringe benefits) t Avw_©K cÖ‡ivPK ej‡Z ïay gRywi ev †eZb‡K eySvq bv| PvKwi‡Z wewfbœ 
ai‡bi cÖvwš—K myweavI (†hgb, wPwKrmv fvZv, evwo fvov, hvZvqvZ fvZv, ỳN©Ubvi ¶wZc~iY, wPËwe‡bv`b 
fvZv, Aemi fvZv, cÖwf‡W›U dv‡Ûvi myweav BZ¨vw`) Avw_©K cÖ‡ivPK wnmv‡e e¨eüZ nq| cÖvwš—K myweavmg~n 
cÖ‡ivPK wnmv‡e AZ¨š— ¸i“Z¡c~Y© f‚wgKv cvjb K‡i| 

Avw_©K cÖ‡ivPK †cÖlYv cÖ`v‡b e¨vcK f‚wgKv cvjb K‡i Z‡e Aa© —̄b Kgx©iv mvaviYZt G‡¶‡Î †ewk gvÎvq †cÖwlZ 
nq| Z‡e mv‡_ mv‡_ DaŸ©Zb Kg©KZ©vivI welqwU ¸i“Z¡ mnKv‡i we‡ePbv K‡i| 
 

L. Abvw_©K †cÖlYv (Non-financial Motivation) t  
A‡_©i evB‡i †h mKj DÏxcK e¨eüZ nq Zv‡K Abvw_©K †cÖlYv ejv nq| wkí‡¶‡Î Kg© †cÖlYv m„wói Rb¨ wewfbœ 
iKg Abvw_©K cÖ‡ivPK e¨eüZ nq| †hgb, fvj Kvh© m¤úv`‡bi ¯̂xK…wZ I cyi¯‹vi, djvd‡ji Ávb, cÖwZ‡hvwMZv, 
Awfbœ j¶¨, `vwq‡Z¡ Askx`vwiZ¡, wm×v‡š— AskMÖnY, Kv‡Ri wbivcËv, Kvh©vejx‡Z ¯̂vwaKvi, c‡`vbœwZi my‡hvM, 
mnKgx©‡`i mv‡_ mym¤úK©, cÖwk¶‡Yi myweav, myô e¨e ’̄vcbvi bxwZgvjv AbymiY, mivmwi †hvMv‡hvM Ges 
m„RbkxjZvq Drmvn `vb| G‡`i msw¶ß eY©bv †`qv n‡jv- 

1. ¯̂xK…wZ I cyi¯‹vi (Recognition and reward) t  
 fvj Kv‡Ri ¯̂xK…wZ I cyi¯‹v‡ii d‡j AvÍZ…wß AwR©Z nq| ¯̂xK…wZ jvf gvby‡li Kg©‡cÖlYv e„w× K‡i Ges Zv‡K 

µ‡g cÖwZkª“wZe×, GKvMÖ I DrKm©K…Z K‡i †Zv‡j| D”P c` ’̄ Kg©KZ©viv mvaviYZt ¯̂xK…wZ I cyi¯‹vi Gi 
gva¨‡g †ewk gvÎvq Kvh© †cÖwlZ nq| 

2. djvd‡ji Ávb (Feedback) t  
 djvd‡ji Ávb e¨w³MZ I `jMZ Dfq ai‡bi Kvh©m¤úv`‡bi Rb¨B †cÖlYv e„w× K‡i| Kv‡h©i djvd‡ji Ávb 

wbcyYfv‡e Kvh©m¤úv`‡b e¨w³‡K DØy× K‡i| 

3. cÖwZ‡hvwMZv (Competition) t  
 gvby‡li Kg© †cÖlYv e„w×i Av‡iKwU c×wZ n‡”Q cÖwZ‡hvwMZvg~jK Kg© cwi‡ek m„w÷ Kiv| cÖwZ‡hvwMZvg~jK 

Kvh© cwi‡e‡k e¨w³ Kvh©m¤úv`‡bi gva¨‡g Zvi †kªôZ¡ cÖ‡qv‡Mi Rb¨ me©kw³ wb‡qvM K‡i| 

4. Awfbœ j¶¨ (Common Goal) t  
 †cÖwlZ AvPiY me©`vB j‡¶¨i Øviv cwiPvwjZ nq| ZvB †Kvb cÖwZôv‡bi Kg©Pvix‡`i g‡a¨ Kvh© †cÖlYv m„wó 

Ki‡Z n‡j mywbw`©ó j¶¨ wba©viY Ki‡Z n‡e Ges cÖvwZôvwbK j¶¨ I Kg©Pvix‡`i j¶¨ Awfbœ n‡Z n‡e| j¶¨ 
Awfbœ n‡j Kgx©iv Kv‡h© †cÖwlZ nq| 

5. wm×vš— Ask MÖnY (Participation in Decision Making) t  
 †Kvb wbw ©̀ó K‡g©i e¨vcv‡i AvMÖnI †cÖlYv e„w×i GKwU ¸i“Z¡c~Y© c`‡¶c n‡”Q, Kgx©‡`i‡K wm×vš— MÖnY 

cÖwµqvq AskMÖn‡Yi my‡hvM †`qv| mvaviYZt D”P —̄‡ii e¨e ’̄vcKiv G my‡hvM †c‡j †ewk gvÎvq Kv‡h© †cÖwlZ 
nq| 

6. PvKwii wbivcËv (Job Security) t  
 Kg©Rxe‡b AwbðqZv I PvKzwiPy¨wZi fq †_‡K cÖ‡Z¨‡KB wbivcËv Pvq| PvKzix wbivcËv bv _vK‡j †Kvb Kgx© 

Kv‡R g‡bv‡hvM w`‡Z cv‡i bv Ges Kv‡h© †cÖwlZ nq bv| Z‡e wbb¥ —̄‡ii Kg©xiv PvKzix wbivcËv welqwU †ewk 
¸i“Z¡ cÖ`vb K‡i| 

7. K‡g© ¯̂vqËkvmb (Autonomy in work) t  
 mvaviYZt gvbyl Kg©‡¶‡Î ¯̂vwaKvi Pvq| wbR¯̂ K‡g©i e¨vcv‡i e¨w³ A‡b¨i wbqš¿Y ev n —̄‡¶c cQ›` K‡i bv| 

wbR¯̂ a¨vb-aviYv I Ávb e„w×i NvwU‡q KvR Kivi ¯̂vaxbZv †c‡j K‡g© Zvi Drmvn, DÏxcbv, `vwqZ¡‡eva, 
m„RbkxjZv I AvÍwek¦vm e„w× cvq| 

 Z‡e D”P —̄‡ii Kg©Pvixiv A‡c¶vK…Z wbæ —̄‡ii Kg©Pvix‡`i †P‡q ¯̂vqZ¡kvmb‡K Kg©mš—wó I †cÖlYvi Rb¨ †ewk 
¸i“Z¡c~Y© Dcv`vb wnmv‡e we‡ePbv K‡i| 
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8. c‡`vbœwZi my‡hvM (Opportunity for promotion) t  
 cÖ‡Z¨K †ckvMZ Rxe‡b c‡`vbœwZ I AMÖMwZ Kvgbv K‡i| wbæ —̄‡ii Kgx©‡`i †P‡q e¨e ’̄vcbv I wbe©vnx 

Kg©KZ©viv c`gh©v`vi †ewk ¸i“Z¡ †`b| GKwU M‡elYv n‡Z †`Lv †M‡Q †h Kg©Pvixiv c‡`vbœwZ‡K Kg©‡cÖlYv 
e„w×i Rb¨ wØZxq ¸i“Z¡c~Y© Dcv`vb g‡b K‡i| 

9. mnKgx©‡`i mv‡_ fvj m¤úK© (Good Relation with co-workeny) t  
 mnKgx©‡`i mv‡_ fvj m¤úK© e¨w³ I `‡ji j¶¨vR©‡b mnvqZv K‡i I Kgx©i g‡bvej I Kg©¯ú„nv e„w× K‡i| 
10. myôz e¨e ’̄vcbvi bxwZgvjv AbymiY (Adoption of sound Mgt priniciples) t  
 †Kvb cÖwZôv‡bi Kg©Pvix‡`i g‡bvej, Kg© mš—zwó, I †cÖlYv e„w×i GKwU ¸i“Z¡c~Y© Dcvq n‡”Q, myô e¨e ’̄vcbvi 

bxwZgvjv AbymiY| Gi gva¨‡g Kgx©‡`i‡K Kv‡h© †cÖwlZ Kiv hvq| 
11. cÖwk¶‡Yi myweav (Training Facilities) t  
 DËg cÖwk¶Y Kgx©‡`i `¶Zv I g‡bvej e„w×‡Z f‚wgKv iv‡L| ch©vß cÖwk¶‡Yi myweav _vK‡j Kgx©iv Kv‡h© 

†cÖwlZ nq| G‡¶‡Î e¨e ’̄vcK I wbe©vnxiv cÖwk¶Y MÖn‡Yi gva¨‡g K‡g© AwaKZi `vwqZ¡evb nq| 
12. Db¥y³ †hvMv‡hvM (Open communication) t  
 kªwgK e¨e ’̄vc‡Ki g‡a¨ gZvgZ wewbg‡qi Kvh©Kix e¨e ’̄v _vK‡j Kgx©‡`i g‡bvej I Kg©‡cÖlYv e„w× cvq| 
13. m„RbkxjZvi Drmvn cÖ`vb (Encourgement of Creativity) t  
 gvby‡li GKwU ¸i“Z¡c~Y© Pvwn`v n‡”Q m„Rbkxj cÖwZfv‡K weKwkZ Kiv| K‡g© m„RbkxjZvi my‡hvM _vK‡j 

Kgx©iv K‡g© †cÖwlZ nq| mvaviYZt D”P —̄‡i Kgx©iv G‡Z Kv‡h© †cÖwlZ nq| 

Avw_©K I Abv_©K Dfq ai‡Yi cÖ‡ivPKB Kgx©i †cÖlYvi Dci cÖfve we —̄vi K‡i| Z‡e wbæ —̄‡ii Kgx©‡`i †¶‡Î 
Avw_©K cÖ‡ivPK e¨vcK f‚wgKv iv‡L| Avevi e¨e ’̄vcK I wbe©vnx e¨w³‡`i †¶‡Î Abvw_©K cÖ‡ivPK K‡h© †cÖwlZ Kivi 
†¶‡Î Kvh©Kix f‚wgKv iv‡L| 
 

cvV ms‡¶c 
�  Avw_©K I Abvw_©K GB ỳB Dcv‡q Kgx©‡`i‡K †cÖwlZ Kiv hvq| 
�  Avw_©K †cÖlYv †hgb, †eZb, gybvdvi Ask, †evbvm, Avw_©K wbivcËv, FY I AMÖxg BZ¨vw`i gva¨‡g Kgx©‡`i‡K 

†cÖwlZ Kiv hvq| 
�  Abvw_©K †cÖlYv †hgb, e¨w³MZ ¶gZv, AwaKvi, myô Kg© cwi‡ek, wbivcËv, DËg e¨envi BZ¨vw`i gva¨‡g 

Kgx©‡`i‡K Kv‡h© †cÖwlZ Kiv hvq| 
 

cv‡VvËi g~j¨vqb t 14.2 
mwVK DË‡ii cv‡k wUK () wPý w`b| 
1. †cÖlYvi Dcvqg~jZt KqwU- 
 K. GKwU L. ỳBwU 
 M. wZbwU N. cuvPwU 
2. Avw_©K †cÖlYv †KvbwU? 
 K. †eZb L. e¨w³MZ ¶gZv 
 M. cÖwk¶Y myweav N. wPwKrmv cÖ`vb 
3. Abvw_©K †cÖlYv †KvbwU? 
 K. fvj Kv‡Ri cÖksmv bv Kiv L. cÖwk¶Y myweav 
 M. †eZb N. †evbvm| 
 

iPbvg~jK cÖkœvejx 
1. †cÖlYv ej‡Z wK ey‡Sb? 
2. e¨e ’̄vcbvq †cÖlYvi ¸i“Z¡ Av‡jvPbv Ki“b| 
3. Kgx©‡`i †cÖlYv`v‡bi Dcvq mg~n e¨vL¨v Ki“b| 
4. Abvw_©K †cÖlYv`v‡bi Dcvqmg~n Av‡jvPbv Ki“b|  


