
 

 

mieivn wkK‡j mvgwMÖK cwiKíbv  

Aggregate Planning in the Supply Chain 

 

 

 

 

 

 

 

 

mvgwMÖK cwiKíbvi D‡Ïk¨ nj mieivn wkK‡ji mKj c‡¶i BbcyU wb‡q Ges mKj m¤¢ve¨ cwiw ’̄wZ Ges cÖwZôv‡bi 

mvg_¨© we‡ePbv K‡i Ggbfv‡e cwiKíbv Kiv, hv‡Z †µZv‡`i Pvwn`v c~i‡Yi gva¨‡g m‡e©v”P gybvdv AR©b wbwðZ 

Kiv hvq| GB BDwb‡U PviwU cvV i‡q‡Q| cÖ_g cv‡V, mvgwMÖK cwiKíbvi msÁv Ges mvgwMÖK cwiKíbvi  

D‡Ïk¨¸‡jv m¤ú‡K© Av‡jvPbv Kiv n‡q‡Q| wØZxq cv‡V, mvgwMÖK cwiKíbvi mgm¨v, mvgwMÖK cwiKíbvKvixi wK wK 

Z_¨ cÖ‡qvRb Ges †Kv¤úvwb mvgwMÖK cwiKíbvi gva¨‡g wK wK welq wba©viY K‡i _v‡K Zv eY©bv Kiv n‡q‡Q| Z…Zxq 

cv‡V, mvgwMÖK cwiKíbvi †KŠkj¸‡jv ejv n‡q‡Q| me©‡kl cv‡V, e¨envwiK‡¶‡Î mvgwMÖK cwiKíbvi cÖ‡qvM 

†`Lv‡bv n‡q‡Q| 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV 6.1: mieivn wkK‡j mvgwMÖK cwiKíbv 

cvV 6.2: mvgwMÖK cwiKíbvi mgm¨v 

cvV 6.3: mvgwMÖK cwiKíbvi †KŠkjmg~n 

cvV 6.4: e¨envwiK‡¶‡Î mvgwMÖK cwiKíbvi cÖ‡qvM 
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mieivn wkK‡j mvgwMÖK cwiKíbv  

Aggregate Planning in Supply Chain  

 

D‡Ïk¨ 

 

G cvV †k‡l AvcwbÑ  

 mvgwMÖK cwiKíbvi msÁv Rvb‡Z cvi‡eb; Ges 

 mvgwMÖK cwiKíbvi D‡Ïk¨¸‡jv m¤ú‡K© Rvb‡Z cvi‡eb| 

 

mvgwMÖK cwiKíbv m¤ú‡K© Rvbv AZ¨šÍ ¸iæZ¡c~Y© KviY GB cwiKíbv cÖwZôvb‡K Zv‡`i m¤ú` Ges Drcv`b‡K 

Pvwn`vi mv‡_ mvgÄm¨ Ki‡Z Ges GKBmv‡_ LiP I `¶Zvi fvimvg¨ eRvq ivL‡Z mvnvh¨ K‡i| m¤ú‡`i m‡e©vËg 

e¨envi, Pvwn`v Ges mieiv‡ni fvimvg¨, Kvh©Ki LiP e¨e ’̄vcbv, †µZv mš‘wó e„w×, Ges SyuwK n«v‡mi Rb¨ mvgwMÖK 

cwiKíbvi ¸iæZ¡ Acwimxg| GwU wek` cwiKíbvi wfwË wnmv‡e KvR K‡i Ges †KŠkjMZ cwiKíbv I cwiPvjbv 

Kvh©µ‡gi mgqm~Pxi g‡a¨ GKwU †mZy wnmv‡e KvR K‡i, hv GKwU mgwš^Z Kg©cÖevn wbwðZ K‡i| 

 

mvgwMÖK cwiKíbvi msÁv  

Definition of Aggregate Planning 

mvgwMÖK cwiKíbv Ggb GKwU cÖwµqv hvi gva¨‡g GKwU wbw`©ó mg‡qi Rb¨ GKwU †Kv¤úvwb Zvi Drcv`b, DcPzw³, 

gRy`, ÷KAvDU Ges GgbwK g~j¨ wba©vi‡Yi Av`k© gvÎv wba©viY K‡i _v‡K| mvgwMÖK cwiKíbvi gyj j¶¨ nj 

†µZv‡`i Pvwn`v c~i‡Yi gva¨‡g m‡e©v”P gybvdv AR©b Kiv| ÷K-wKwcs BDwbU (SKU)- Í̄‡ii cwiKíbvi †P‡q 

mvgwMÖK cwiKíbv g~jZ mieivn wkK‡ji mvgwMÖK wm×všÍ msµvšÍ mgm¨v mgvav‡bi Rb¨ †ewk Dc‡hvMx| GLv‡b,  

÷K wKwcs BDwbU n‡jv GKwU Abb¨ kbv³Kvix wPý (msL¨v Ges A¶‡ii  mgwó) hv gRy`c‡Y¨i  e¨e ’̄vcbv 

c×wZ‡Z (Inventory Management System) hv GKwU wbw`©ó c‡Y¨i Rb¨ eivÏ Kiv nq| GwU gRy‡`i (Stock) 

cwigvY, weµq Ges Ab¨vb¨ gRy`-m¤úwK©Z weeiY AbymiY I cwiPvjbv Kivi Rb¨ e¨eüZ nq| GwU mvaviYZ 

cÖwZwU cÖwZôv‡bi Rb¨ Abb¨ n‡q _v‡K, hv GKwU c‡Y¨i ‰ewkó¨ m¤ú‡K© we Í̄vwiZ Z_¨ cÖ`vb Kivi Rb¨ wWRvBb 

Kiv nq|  

mvaviYZ wZb (3) †_‡K AvVv‡iv (18) gvm mg‡qi g‡a¨ cÖwZwU mgqKvjx‡bi m‡e©v”P e¨envi wba©vi‡Yi Rb¨ mvg_¨©, 

Drcv`b I gRy` msµvšÍ wm×všÍ MÖnY n‡jv mgwóMZ cwiKíbv| hLb mxwgZ mvg_¨© i‡q‡Q I cY¨ msMÖ‡n `xN© mg‡qi 

welq i‡q‡Q ZLb mvgwMÖK cwiKíbvi e¨envi AZ¨šÍ ¸iæZ¡c~Y©| 3-18 GB mg‡q SKU Øviv Drcv`‡bi gvÎv wba©viY 

Ki‡Z †M‡j Zv A‡bK †ewk ZvovZvwo n‡q hvq, wKš‘  Avevi hw` evowZ mvg_ ©̈ `iKvi n‡j Zvi e¨e ’̄v Ki‡Z †ewk 

†`wi n‡q hvq| AZGe, GmKj †¶‡Î mvgwMÖK cwiKíbvi gva¨‡g, eZ©gv‡b cÖwZôv‡bi †hmKj myweav (Facilities) 

i‡q‡Q †m¸‡jvi m‡e©vËg e¨envi wbwðZ Kiv †h‡Z cv‡i| 

mvaviYZ †`Lv hvq, mvgwMÖK cÖKíbvi †ewkifvMUvB GKwU wbw`©ó cÖwZôv‡bi Dci wfwË K‡i Kiv n‡q _v‡K| 

mwZ¨Kvi A‡_© GUv GiKg bv n‡q eis mieivn wkK‡ji mKj c‡¶i mKj Kvh©µ‡gi Dci wfwË K‡i nIqv DwPZ| 

mvgwMÖK cÖKíbv‡K Kvh©Ki Ki‡Z n‡j cy‡iv mieivn wkKj †_‡K BbcyU †bIqv DwPZ Ges Gici mvgwMÖK cwiKíbv 

Ki‡j Zv mieivn wkK‡ji Kvh©¶gZvi Dci gvivZ¥K cÖfve †d‡j| mieivn wkK‡ji GKvwaK cÖwZôvb wg‡j Kiv 

mn‡hvwMZvg~jK c~e©vbygvb, mvgwMÖK cwiKíbvi GKwU ¸iæZ¡c~Y© BbcyU n‡Z cv‡i| 

D`vniY wn‡m‡e †`Lv hvq †h, wKfv‡e GKwU wcÖwgqvg (Premium) gv‡bi KvM‡Ri mieivn wkKj gybvdv e„w×i †¶‡Î 

mvgwMÖK cwiKíbv e¨envi K‡i| A‡bK ai‡bi KvMR cÖ ‘̄ZKviK‡K †gŠmywg Pvwn`vi m¤§yLxb n‡Z nq, hvi cÖfve 

†µZv‡`i †_‡K ïiæ K‡i gy`ªY cÖwZôvb, mieivnKvix Ges me‡k‡l †Kv¤úvbxi gv‡S Qwo‡q hvq| A‡bK ai‡Yi 

wcÖwgqvg KvM‡Ri `vg hLb evwl©K cÖwZ‡e`b gyw`ªZ nq, ZLb e„w× †c‡q _v‡K| Avevi, eQ‡ii ïiæ‡Z hLb ¯‹y‡ji 
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bZyb cvV¨eB Qvcv‡bv nq, ZLb eB Gi Rb¨ Dchy³ KvM‡Ri Pvwn`v e„w× †c‡q _v‡K| G‡¶‡Î GBmgqKvi AwZwi³ 

Pvwn`v †gUv‡bvi ¶gZvm¤úbœ GKwU wgj wbg©v‡Yi cÖ‡qvRb, hv LyeB e¨qeûj| Ab¨ w`‡K, wcÖwgqvg KvMRc‡Î cÖvqB 

we‡kl ms‡hvRb Ges Avei‡Yi cÖ‡qvRb nq, †h¸‡jvi mieivn K‡g †h‡Z cv‡i| KvMR cÖ Í̄yZKviK‡`i Aek¨B GB 

mxgve×Zvmg~n †gvKv‡ejv Ki‡Z n‡e Ges me©vwaK gybvdv AR©‡bi †Póv Ki‡Z n‡e| GB mgm¨v †gvKv‡ejvi Rb¨ 

wgj¸‡jv‡K mvgwMÖK cwiKíbvi gva¨‡g wm×všÍ wb‡Z nq †h, Kg Pvwn`vi mgq Zv‡`i †Kgb Drcv`‡bi Ges gRy‡`i 

cwigvc eRvq ivLv DwPZ, hv‡Z c‡i evowZ Pvwn`vi mgq †m cY¨ w`‡q evowZ Pvwn`v †gUv‡Z cv‡i| Gfv‡e mieivn 

wkK‡ji mevi KvQ †_‡K Z_¨ we‡kølY ev BbcyU wb‡q mvgwMÖK cwiKíbv Ki‡j KvMR cÖ ‘̄ZKvi‡Ki Ges mieivn 

wkK‡ji me©vwaK gybvdv wbwðZ nq| 

 

mvgwMÖK cwiKíbvKvi g~j D‡Ïk¨mgyn  

Main Objectives of Aggregate Planning 

mvgwMÖK cwiKíbvKvixi g~j D‡Ïk¨ nj GKwU wbw`©ó mg‡qi Rb¨ Kvh©µwgK civwgwZ (Operational parameters) 

wPwýZ Kiv| wbgœwjwLZ civwgwZ¸‡jv we‡ePbvq †i‡L mvgwMÖK cwiKíbvi Kvh©µg MÖnY Kiv nq| 

1. Drcv`‡bi nvi (Production Rate): cÖwZ GKK mg‡q KZ msLK BDwbU m¤úbœ nq, †hgb- cÖwZ 

w`‡b/cÖwZ mßv‡n wK nv‡i Drcv`b Ki‡Z n‡Z cv‡i| 

2. kªgkw³ (Workforce): kªwg‡Ki msL¨v/Drcv`‡bi Rb¨ cÖ‡qvRbxq kÖgkw³i ¶gZvi cwigvY| 

3. IfviUvBg (Overtime): cwiKwíZ AwZwi³ mg‡q Drcv`‡bi cwigvY| 

4. †gwkb ¶gZvi Í̄i (Machine Capacity Level): cwiKwíZ cwigv‡Y Drcv`‡bi Rb¨ KZ msLK BDwbU 

†gwkb ¶gZv cÖ‡qvRb|  

5. DcPzw³ (Subcontracting): cwiKíbvi mgqKv‡j wK cwigvb c‡Y¨i Rb¨ DcPzw³ Kivi Rb¨ cÖ‡qvRbxq 

n‡Z cv‡i| 

6. e¨vKjM (Backlog): †h Pvwn`v h_vmg‡q c~ib Kiv nqwb Ges fwel¨‡Z c~ib Ki‡Z n‡Z cv‡i Ggb 

Pvwn`vi cwigvY| 

7. nv‡Z _vKv gRy` (Inventory on Hand): cwiKíbvi mgqKv‡j GwU cÖwZôv‡bi nv‡Z _vKv gRy` hv wewfbœ 

mgqKvj a‡i enb Kiv n‡q‡Q|  

mvgwMÖK cwiKíbv Acv‡ik‡bi Rb¨ GKwU we Í̄vwiZ cwiKíbv (Blueprint) wnmv‡e KvR K‡i Ges Kvh©µwgK wewfbœ 

civwgwZ ev (Operation parameter) ’̄vcb K‡i, hvi g‡a¨ †_‡KB ¯̂í‡gqv`x Drcv`b I e›U‡bi wm×všÍ †bIqv nq| 

 

 

mvims‡ÿc  

mvgwMÖK cwiKíbv Ggb GKwU cÖwµqv hvi gva¨‡g GKwU wbw`©ó mg‡qi Rb¨ GKwU †Kv¤úvwb Zvi wewfbœ Kvh©µ‡gi 

Av`k© gvÎv wVK K‡i †mfv‡e †µZv‡`i Pvwn`v c~i‡Yi gva¨‡g m‡e©v”P gybvdv AR©b Kivi †Póv K‡i _v‡K| 

mvgwMÖK cwiKíbvi gyj D‡Ïk¨ _v‡K Drcv`‡bi nvi, kªgkw³, IfviUvBg, †gwkb ¶gZvi Í̄i, DcPzw³, 

e¨vKjM, nv‡Z _vKv gRy` GmKj c¨vivwgUvi wPwýZ Kiv Ges †mB Abyhvqx mKj wm×všÍ MÖnb| mvgwMÖK 

cwiKíbvi Kvh©KvwiZv evov‡Z n‡j cy‡iv mieivn wkKj‡K cwiKíbv cÖwµqvi mv‡_ mgwš^Z Kiv DwPZ| 
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mvgwMÖK cwiKíbvi mgm¨v 

Challenges in Aggregate Planning  

 

D‡Ïk¨ 

 

G cvV †k‡l AvcwbÑ  

 mvgwMÖK cwiKíbvi mgm¨v m¤ú‡K© Rvb‡Z cvi‡eb; 

 mvgwMÖK cwiKíbvKvixi wK wK Z_¨ cÖ‡qvRb Zv Rvb‡Z cvi‡eb; Ges 

 †Kv¤úvwb mvgwMÖK cwiKíbvi gva¨‡g wK wK welq wba©viY K‡i Zv Rvb‡Z cvi‡eb| 

 

mvgwMÖK cwiKíbvi mgm¨v¸‡jv m¤ú‡K© Rvbv AZ¨šÍ ¸iæZ¡c~Y© KviY GwU cÖwZôvb‡K m¤¢ve¨ mgm¨v¸‡jvi c~e©vbygvb 

Ki‡Z Ges †m¸‡jv mgvav‡bi Rb¨ †KŠkj ‰Zwi Ki‡Z mvnvh¨ K‡i| Gi d‡j cÖwZôv‡bi m¤ú` e¨e ’̄vcbv, LiP 

n«vm, Ges `¶Zv e„w×i Rb¨ AviI Kvh©Ki wm×všÍ MÖnY Kiv m¤¢e nq| GwU cÖwZôvb‡K AcÖZ¨vwkZ Pvwn`v, mieivn 

wkK‡j AvKw¯§K weNœ ev AvKw¯§K kÖwgK msµvšÍ mgm¨v †gvKv‡ejvq AviI m¶g K‡i †Zv‡j| 

 

mvgwMÖK cwiKíbvi mgm¨v  

Challenges in Aggregate Planning  

mvgwMÖK cwiKíbvi D‡Ïk¨ nj cÖwZôv‡bi Rb¨ me©vwaK jvfRbKfv‡e †µZv‡`i Pvwn`v c~iY Kiv| cÖwZwU 

cwiKíbvi mgqKv‡ji Rb¨ Ggbfv‡e Drcv`‡bi Í̄i, gRy‡Zi Í̄i Ges ¶gZvi Í̄i (Af¨šÍixY Ges evwn¨K) wba©viY 

Kiv, †hb H mg‡q me©vwaK gybvdv wbwðZ Kiv hvq| 

GKwU mvgwMÖK cwiKíbv ˆZwi Ki‡Z, GKwU cÖwZôvb‡K cwiKíbvi Rb¨ cwiKíbvi mxgv wbw`©ó Ki‡Z n‡e| GKwU 

cwiKíbv mxgv nj †mB mgqKvj, hvi g‡a¨ †_‡K mvgwMÖK cwiKíbv‡K †Kv‡bv mgm¨vi mgvavb Ki‡Z nq - 

mvaviYZ 3 †_‡K 18 gv‡mi g‡a¨| GKwU †Kv¤úvwbi cwiKíbvi mxgvi g‡a¨ cÖwZwU mgq Kv‡ji ’̄vwqZ¡ †Kgb n‡e 

ZvI  D‡jøL Ki‡Z n‡e (‡hgb, mßvn, gvm ev ˆÎgvwmK)| mvaviYfv‡e, mvgwMÖK cwiKíbv gvwmK ev ˆÎgvwmK n‡q 

_v‡K| 

Gici, GKwU cÖwZôvb‡K GKwU mvgwMÖK cwiKíbv ˆZwi Ki‡Z cÖ‡qvRb cwiKíbvi mycvwikmg~n hv wm×všÍ †bIqvi 

mgq Kv‡R jvM‡e Ges GiRb¨ cÖ‡qvRbxq g~j Z_¨ wba©viY Ki‡Z nq| GKwU mvaviY mvgwMÖK cwiKíbvi †hmKj 

mgm¨v NU‡Z cv‡i Zv mgvav‡bi Rb¨ cÖ‡qvRbxq Z_¨ Ges mycvwikmg~n GLv‡b wbw`©ó Kiv n‡q‡Q| 

GKwU mvgwMÖK cwiKíbvKvixi wbgœwjwLZ Z_¨ cÖ‡qvRb: 

1. GKwU cwiKíbvi mxgvq Pvwn`vi c~e©vbygvb (Ft) cÖwZ mgqKvj (t) Gi Rb¨ hv T mgqKvj ch©šÍ e„w× cvq| 

2. Drcv`b LiPmgyn: 

 kªg LiP, wbqwgZ mg‡qi kÖg LiP (UvKv/N›Uv), Ges AwZwi³ mg‡qi (Overtime) kÖg LiP 

(UvKv/N›Uv); 

 DcPzw³ (Subcontracting) Gi gva¨‡g Drcv`‡bi LiP (UvKv/BDwbU A_ev UvKv/N›Uv); 

 m¶gZv cwieZ©‡bi LiP (Cost in capacity changes); we‡kl K‡i, Kg©x wb‡qvM/QvuUvB‡qi LiP 

(UvKv/Kg©x) Ges †gwk‡bi ¶gZv evov‡bv I Kgv‡bvi LiP (UvKv/‡gwkb); 

3. cÖwZ BDwb‡U cÖ‡qvRbxq kªg/‡gwkb N›Uv; 

4. gRy` a‡i ivLvi LiP (Inventory holding cost) (UvKv/BDwbU/wcwiqW); 

5. ÷KAvDU ev e¨vKjM Gi LiP (Stockout/ backlog) (UvKv/BDwbU/wcwiqW); 

6. cÖwZeÜKZvmgyn: 

 IfviUvB‡gi mxgv (Overtime limit): kÖwgK‡`i AwZwi³ KvR Kivi m‡e©v”P mxgv; 

cvV-6.2 
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 QvuUvB‡qi mxgv (Layoff limit): Kgx© QuvUvB Kivi m‡e©v”P mxgv; 

 g~jab cÖvc¨Zvi mxgv(Limit of available capital): m‡ev©”P †h cwigvY g~jab cvIqv †h‡Z cv‡i; 

 ÷KAvDU Ges e¨vKjM mxgv (Stock out and Backlog limit): cÖwZôv‡bi ÷KAvDU mxgv ej‡Z †mB 

m‡e©v”P MÖnY‡hvM¨ mxgv‡K †evSvq, †hB cwigvY gRy` c‡Y¨i NvUwZi Rb¨ nIqv †µZv nviv‡bv mn¨ Ki‡Z 

cÖwZôvb cÖ Í̄Z _v‡K| Zvi c‡iB cÖwZôvbwU mvaviYZ ms‡kvabg~jK c`‡¶c MÖnY K‡i, †hgb: cybivq 

÷wKs (Restocking), cybivq digv‡qk (Reordering) ev Drcv`b cwiKíbv cwieZ©b| Ab¨w`‡K, 

e¨vKjM wjwgU ej‡Z †mB m‡e©v”P msL¨K digv‡qk (Order) ev KvR‡K †evSvq, hv Zvr¶wYKfv‡e c~Y© Kiv 

m¤¢e Kiv hvqwb| GwU mvaviYZ mxwgZ ¶gZv, m¤ú` ev Drcv`b wej‡¤^i Kvi‡Y N‡U _v‡K|  

 cÖwZôv‡bi Dci mieivnKvix‡`i cÖwZeÜKZv (Suppliers’ restrictions on enterprises): mieivnKvix‡`i 

Øviv Av‡ivwcZ mxgve×Zv ev evav, hv GKwU cÖwZôv‡bi cY¨ ev †mev msMÖ‡ni ¶gZv‡K cÖfvweZ Ki‡Z 

cv‡i| †hgb: cwigv‡Yi wbw`©ó mxgv, mieiv‡ni kZ©, g~j¨ msµvšÍ kZ©, BZ¨vw`| 

Dc‡i D‡jøwLZ Z_¨ e¨envi K‡i, GKwU †Kv¤úvwb mvgwMÖK cwiKíbvi gva¨‡g wbgœwjwLZ welq¸‡jv wba©viY K‡i: 

 wbqwgZ mg‡q, AwZwi³ mg‡q Ges DcPzw³i mg‡q Drcv`‡bi cwigvY (Production quantity from 

regular time, overtime and subcontracted time): GwU kÖwg‡Ki msL¨v wbav©iY Ges mieivnKvix‡`i 

µ‡qi Í̄i gvÎv wba©viY Ki‡Z e¨eüZ nq| 

 gRy` avib (Inventory held): GwU ¸`v‡g cÖ‡qvRbxq ’̄vb wbav©iY Ges PjwZ g~jab wba©viY Ki‡Z e¨eüZ 

nq| 

 e¨vKjM/÷KAvDU cwigvY (Backlog/stockout quantity): GwU †µZvi †mevi Í̄i wba©viY Ki‡Z e¨eüZ 

nq| 

 Kg©x wb‡qvM /QvuUvB (Workforce hired/laid off): cÖwZôvb †Kvb ai‡Yi kªwgK mgm¨vi m¤§yLxb n‡Z cv‡i 

Zv wba©viY Ki‡Z GwU e¨eüZ nq| 

 †gwk‡bi ¶gZv e„w×/nªvm (Machine capacity increase/decrease): bZzb Drcv`b miÄvg µq Kiv 

cÖ‡qvRb wKbv ev eÜ Kiv Kiv DwPZ wKbv Zv wba©viY Ki‡Z GwU e¨eüZ nq| 

GKwU cÖwZôv‡bi jvfRbK nIqvi wcQ‡b mvgwMÖK cwiKíbvi h‡_ó cÖfve i‡q‡Q| GKwU `ye©j mvgwMÖK cwiKíbvi 

Kvi‡Y hw` cY¨ Drcv`‡bi ¶gZv, Pvwn`v †gUv‡Z chv©ß bv nq ZLb wewµ Ges gybvdv nªvm cvq| Avevi GKwU `ye©j 

mvgwMÖK cwiKíbvi Kvi‡b cÖPzi cwigv‡Y AwZwi³ gRy` Ges ¶gZv e„w× n‡Z cv‡i, hvi d‡j LiP †e‡o hvq| 

AZGe, mvgwMÖK cwiKíbv GKwU mieivn wkK‡ji jvfRbKZv me©vwaK Kivi Rb¨ GKwU AZ¨šÍ ¸iæZ¡c~Y© nvwZqvi| 

 

 

mvims‡ÿc  

†h †KvbI cÖwZôv‡bi cÖwZwU cwiKíbvi mgqKv‡ji Rb¨ Ggbfv‡e Drcv`‡bi Í̄i, gRy‡Zi Í̄i Ges ¶gZvi Í̄i 

(Af¨šÍixY Ges evwn¨K) wba©viY Kiv hv‡Z H mg‡q me©vwaK gybvdv wbwðZ Kiv hvq| GKwU †Kv¤úvwb‡K GKwU 

mvgwMÖK cwiKíbv mgm¨vi Rb¨ cÖ‡qvRbxq Z_¨ Ges wm×všÍ MÖn‡Yi mycvwik¸‡jv wbw`©ó Ki‡Z n‡e|GKwU mvgwMÖK 

cwiKíbvKvixi †ek wKQy Z_¨ cÖ‡qvRb, †hgb: GKwU mg‡q cwiKíbvi mxgvq Pvwn`vi c~e©vbygvb, Drcv`b 

LiPmgyn, cÖwZ BDwb‡U kªg/‡gwkb N›Uv cÖ‡qvRb, gRy` a‡i ivLvi LiP, ÷KAvDU ev e¨vKjM LiP, wewfbœ 

cÖwZeÜKZvmgyn| GB mKj Z_¨ e¨envi K‡i, GKwU †Kv¤úvwb mvgwMÖK cwiKíbvi gva¨‡g wbqwgZ mgq, 

IfviUvBg Ges mveK›Uªv‡±W mg‡q Drcv`‡bi cwigvY, gRy` avi‡bi cwigvb,  e¨vKjM/÷KAvDU cwigvY, Kg©x 

wb‡qvM /QvuUvB, †gwk‡bi ¶gZv e„w×/nªvm wba©viY K‡i _v‡K| 
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mvgwMÖK cwiKíbvi †KŠkjmg~n 

Aggregate Planning Strategies 

 

D‡Ïk¨ 

 

G cvV †k‡l AvcwbÑ  

 mvgwMÖK cwiKíbvi †KŠkj¸‡jv m¤ú‡K© Rvb‡Z cvi‡eb; Ges 

 mvgwMÖK cwiKíbvq AvBwU (IT)-i f‚wgKv m¤ú‡K© Rvb‡Z cvi‡eb| 

 

mvgwMÖK cwiKíbvi †KŠkjmg~n  

Aggregate Planning Strategies 

mvgwMÖK cwiKíbvi D‡Ïk¨ nj me©vwaK gybvdv AR©b wbwðZ Kivi gva¨‡g Pvwn`v c~ib Kiv| mvgwMÖK 

cwiKíbvKvix‡K Aek¨B ¶gZv (Capacity), gRy` (Inventory) Ges e¨vKj‡Mi (Backlog) Li‡Pi g‡a¨ fvimvg¨ 

(Tradeoff) wbwðZ Ki‡Z n‡e| mvaviYZ GKwU mvgwMÖK cwiKíbv GB LiP¸‡jvi g‡a¨ GKwU e„w× Ki‡j, Ab¨ 

ỳBwU LiP nªvm n‡q _v‡K| GB Kvi‡b hLb Ggb †KvbI cwiKíbv Kiv nq hv‡Z gRy‡Zi LiP Kg n‡e, 

cwiKíbvKvix‡K Aek¨B ¶gZvi LiP evov‡Z n‡e ev †µZvi Kv‡Q cY¨ †`wi‡Z hv‡e GUv †g‡b wb‡Z n‡e| Gfv‡e 

cwiKíbvKvix ¶gZv ev e¨vKjM Li‡Pi Rb¨ gRy` (Inventory) LiP †UªW K‡i _v‡K| me‡P‡q jvfRbK  †UªW-

Ad¸‡jvi mgš̂q KivB nj mvgwMÖK cwiKíbvi j¶¨| cwiewZ©Z  Pvwn`vi mv‡_ mv‡_, wZbwU Li‡Pi Av‡cw¶K Í̄i 

Zv‡`i g‡a¨ †h †Kv‡bv GKwU‡K cwiKíbvi g~j PvweKvwV evwb‡q †`q, hv e¨envi K‡i cwiKíbvKvix me©vwaK gybvdv 

wbwðZ Ki‡Z m‡Pó nq| mvaviYfv‡e, GKwU †Kv¤úvwb m‡e©vËgfv‡e wZbwU Li‡Pi mgš̂q e¨envi K‡i Pvwn`v c~iY 

Kivi †Póv K‡i _v‡K| 

AZGe, GKRb cwiKíbvKvixi e¨envi‡hvM¨ †gŠwjK †UªW-Ad¸‡jvi g‡a¨ i‡q‡Q: 

 ¶gZv (wbqwgZ mgq, IfviUvBg, mveK›Uªv‡±W) e¨env‡ii LiP; 

 cY¨ gRy‡`i LiP; Ges 

 e¨vKjM/ wej‡¤^i Kvi‡Y weµq nviv‡biv LiP| 

G mKj Li‡Pi g‡a¨ fvimvg¨ AR©‡bi Rb¨ g~jZ wZbwU ¯̂Zš¿ mvgwMÖK cwiKíbv †KŠkj i‡q‡Q| GB †KŠkj¸‡jvi 

g‡a¨ i‡q‡Q  g~ja‡bi wewb‡qv&M, Kg©kw³i AvKvi, Kv‡Ri mgq, gRy` Ges e¨vKjM/nviv‡bv weµq Gi g‡a¨ †UªW-

Ad/fvimvg¨ ’̄vcb Kiv| AwaKvsk cwiKíbvKvix g~jZ wb‡P D‡jøwLZ wZbwU †KŠk‡ji mswgkª‡Y wb‡Ri Rb¨ 

Dc‡hvMx cwiKíbv ˆZwi K‡i Ges e¨envi K‡i _v‡K| 

1. avIqv †KŠkj-kw³ wnmv‡e ¶gZvi e¨envi (Chase Strategy-Using Capacity as the Lever): GB 

†KŠk‡j, Pvwn`vi nvi cwiewZ©Z nIqvi mv‡_ mv‡_ †gwk‡bi ¶gZv cwieZ©b K‡i ev Kg©x‡`i wb‡qvM Ges 

QvuUvB‡qi gva¨‡g Drcv`‡bi nvi‡K Pvwn`vi nv‡ii mv‡_ GwKf~Z (Synchronize) Kiv nq| cÖ‡qvM †¶‡Î, 

Aíw`‡bi †bvwU‡k ¶gZvi Ges kªgkw³i cwieZ©‡bi Kvi‡b Gai‡bi GwKf~ZKib AR©b Kiv LyeB AwbwðZ 

n‡Z cv‡i| hw` †gwk‡bi cwieZ©‡bi LiP ev kªg ¶gZvi LiP mg‡qi mv‡_ e„w× cvq, Zvn‡j GB †KŠkjwU 

Kvh©Ki Kiv e¨qeûj n‡q †h‡Z cv‡i Gai‡Yi †KŠkj Kg©x‡`i g‡bve‡ji DciI D‡jøL‡hvM¨ †bwZevPK 

cÖfve †dj‡Z cv‡i| avIqv †KŠk‡ji d‡j mieivn wkK‡j gRy` K‡g Av‡m, wKš‘ ¶gZvq Ges Kg©kw³‡Z 

A‡bKLvwb cwieZ©b n‡q _v‡K| GKvi‡Y GUv ZLbB e¨envi Kiv DwPZ, hLb gRy` enb Kivi LiP A‡bK 

†ewk nq Ges †gwk‡bi †j‡fj Ges kªg ¶gZv cwieZ©‡bi LiP A‡c¶vK…Z Kg nq| 

2. Kg©kw³ ev m¶gZvi d‡j mgq bgbxqZv †KŠkj - kw³ wnmv‡e mØ¨envi‡K e¨envi (Time Flexibility 

from Workforce or Capacity Strategy-Using Utilization as the Lever): GB †KŠkjwU ZLbB 

e¨envi Kiv †h‡Z cv‡i, hw` †gwk‡bi AwZwi³ ¶gZv _v‡K (A_©vr, mvaviYZ hw` †gwkb w`‡b 24 N›Uv, 

cvV-6.3 



evsjv‡`k Dš§y³ wek^we`¨vjq mieivn wkKj e¨e ’̄vcbv 

BDwbU 6  c„ôv-104 

mßv‡ni mvZ w`b e¨envi Kiv bv nq)| G‡¶‡Î Pvwn`vi mv‡_ Drcv`b‡K GwKfzZ Kivi cÖ‡Póv¯̂iƒc 

Kg©kw³i ¶gZv/ Kg©xi msL¨v w ’̄wZkxj †i‡L KvR Kivi N›Uv mg‡qi mv‡_ mv‡_ cwieZ©b Kiv nq| GB 

GKxf‚ZKiY AR©‡bi Rb¨ GKRb cwiKíbvKvix cwieZ©bkxj AwZwi³ kÖgNÈv (Overtime) A_ev bgbxq 

mgqm~Px e¨envi Ki‡Z cv‡ib| hw`I GB †KŠkjwUi Rb¨ Kg©kw³i bgbxqZv cÖ‡qvRb nq, ZeyI GwU avIqv 

†KŠk‡ji wKQy mgm¨v (‡hgb Kg©kw³i AvKvi/ Kg©xi msL¨v cwieZ©b) Gwo‡q †h‡Z mvnvh¨ K‡i| GB 

†KŠk‡ji d‡j gRy` Kg ivLv jv‡M| gRy` enb LiP Zzjbvg~jKfv‡e †ewk Ges †gwkb ¶gZvi e¨envi 

Zzjbvg~jKfv‡e m Í̄v n‡jB GB †KŠkj e¨envi Kiv DwPZ| 

3. Í̄i †KŠkj- kw³ wnmv‡e gRy`cY¨‡K e¨envi (Level Strategy-Using Inventory as the Lever): GB 

†KŠk‡j, AvDUcy‡Ui GKwU aªæeK (Constant) nv‡ii mv‡_ mv‡_ †gwkb ¶gZv Ges Kg©kw³i w ’̄wZkxjZv‡K 

eRvq ivLv nq| gRy`c‡Y¨i NvUwZ A_ev †e‡o hvIqv, mg‡qi mv‡_ mv‡_ DVv-bvgv K‡i| G‡¶‡Î Drcv`b 

Pvwn`vi mv‡_ GwKf~Z _v‡K bv| d‡j fwel¨‡Zi Pvwn`vi cÖZ¨vkvq gRy` ˆZwi Kiv nq A_ev D”P †_‡K wbgœ 

mgq Kv‡ji Pvwn`vi †cÖw¶‡Z e¨vKjM enb Ki‡Z n‡e| GB †KŠk‡j Kg©xiv w ’̄wZkxj Kv‡Ri Ae ’̄vi Kvi‡b 

DcK…Z nq| wKš‘ GB †KŠk‡ji GKwU Amyweav nj, A‡bK †ewk cwigv‡b gRy` Rgv n‡q †h‡Z cv‡i Ges 

†µZvi digv‡qk wejw¤^Z n‡Z cv‡i| Ab¨w`‡K Av‡iKwU myweav nj GB †KŠk‡j ¶gZv a‡i ivLv Ges 

¶gZv cwieZ©‡bi LiP Zzjbvg~jKfv‡e Kg| GBKvi‡Y GUv ZLbB e¨envi Kiv DwPZ, hLb gRy` enb 

LiP Ges e¨vKjM LiP Zzjbvg~jKfv‡e Kg nq| 
 

mvgwMÖK cwiKíbvq Z_¨ cÖhyw³i f‚wgKv (The Role of IT in Aggregate Planning) 
 

mvgwMÖK cwiKíbvq AvBwUi ¸iæZ¡c~Y© f‚wgKv i‡q‡Q: 

 

• cÖwZôv‡bi mvgwMÖK cwiKíbvi mdUIq¨vi ¸‡jvi eo mgm¨v¸‡jvi mgvavb Kivi ¶gZv _vK‡Z n‡e; 

• mvgwMÖK cwiKíbvi mdUIq¨vi¸‡jvi RwUj mgm¨v mgvavb Kivi ¶gZv (A‰iwLK ev ˆiwLK Abygv‡bi 

gva¨‡g) _vKv cÖ‡qvRb; 

• cÖwZôv‡bi Ab¨vb¨ g~j AvBwU wm‡÷‡gi (†hgb- gRy` e¨e ’̄vcbv (Inventory Management) Ges 

Drmvqb (Sourcing)) mv‡_ †hvMv‡hvM Kivi ¶gZv _vK‡Z n‡e| 

mvgwMÖK cwiKíbvi †KŠkj¸‡jv cÖwZôvb‡K m¤ú‡`i m‡e©v”P e¨envi wbwðZ Ki‡Z, LiP Kgv‡Z Ges †µZvi Pvwn`v 

`¶Zvi mv‡_ c~iY Ki‡Z mvnvh¨ K‡i| GwU Drcv`b, gRy`cY¨ Ges Kg©x e¨e ’̄vcbv m¤ú‡K© AviI fv‡jv wm×všÍ 

MÖn‡Yi my‡hvM †`q, hv cÖwZôv‡bi evavnxb Kvh©µg wbwðZ K‡i| Kvh©Ki mvgwMÖK cwiKíbvi †KŠkj¸‡jv cÖwZôvb‡K 

evRv‡ii cwieZ©‡bi mv‡_ Lvc LvB‡q wb‡Z, †KŠkjMZ j‡¶¨i mv‡_ m½wZ ivL‡Z Ges SyuwK Kgv‡Z mvnvh¨ K‡i| 

mvgwMÖK cwiKíbvi †KŠkj¸‡jvi AvaywbKvq‡b AvBwU ev Z_¨ cÖhyw³i D‡jøL‡hvM¨ f~wgKv i‡q‡Q| 

 

mvims‡ÿc 

mvgwMÖK cwiKíbvKvix‡K Aek¨B ¶gZv (Capacity), gRỳ  (Inventory) Ges e¨vKj‡Mi (Backlog) Li‡Pi g‡a¨ 

fvimvg¨/ †UªW-Ad wbwðZ Ki‡Z n‡e| GKwU †Kv¤úvwb mvaviYZ wZbwU Li‡Pi m‡e©vËg mgš^q e¨envi K‡i 

Pvwn`v c~iY Kivi gva¨‡g me©vwaK gybvdv AR©‡bi †Póv K‡i _v‡K| AwaKvsk cwiKíbvKvix gyjZ wZbwU †KŠk‡ji 

mswgkª‡Y wb‡Ri Rb¨ Dc‡hvMx cwiKíbv ˆZwi K‡i Ges j¶¨ AR©‡b e¨envi K‡i _v‡K| cÖ_gwU nj avIqv 

†KŠkj †hLv‡b kw³ wnmv‡e ¶gZvi e¨envi Kiv nq, wØZxqwU nj Kg©kw³ ev ¶gZvi mgq bgbxqZv †KŠkj 

†hLv‡b kw³ wnmv‡e mØ¨envi‡K e¨envi Kiv nq Ges me©‡klwU n‡”Q Í̄i †KŠkj †hLv‡b kw³ wnmv‡e gRy`cY¨‡K 

e¨envi Kiv nq| mvgwMÖK cwiKíbv cÖYq‡bi mgq AvBwUi ¸iæZ¡c~Y© f‚wgKv i‡q‡Q| 
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e¨envwiK‡¶‡Î mvgwMÖK cwiKíbvi cÖ‡qvM 

Implementing Aggregate Planning in Practice 

 

D‡Ïk¨ 

 

G cvV †k‡l AvcwbÑ  

 e¨envwiK‡¶‡Î mvgwMÖKcwiKíbvi cÖ‡qvM wK Zv eyS‡Z cvi‡eb| 

 

mvgwMÖK cwiKíbvi h_v_© ev Í̄evqb cÖwZôv‡bi m¤ú‡`i h_vh_ e¨envi, LiP wbqš¿Y Ges Drcv`b‡K †µZvi Pvwn`vi 

mv‡_ mvgÄm¨c~Y© ivL‡Z mvnvh¨ K‡i| mvgwMÖK cwiKíbvi Kvh©Ki ev Í̄evq‡b `¶Zv AR©b cÖwZôvb‡K `¶fv‡e 

cwiPvjbv Ki‡Z, †µZvi cÖZ¨vkv c~iY Ki‡Z, LiP wbqš¿Y Ki‡Z Ges evRv‡i cÖwZôv‡bi cÖwZ‡hvwMZvg~jK myweav 

eRvq ivL‡Z mvnvh¨ K‡i| 

 

e¨envwiK‡¶‡Î mvgwMÖK cwiKíbvi cÖ‡qvM  

Implementing Aggregate Planning in Practice 

1. G›UvicÖvB‡Ri evB‡iI mgMÖ mieivn wkKj wb‡q wPšÍv Kiv (Think Beyond the Enterprise to the 

Entire Supply Chain): †ewkifvM mvgwMÖK cwiKíbv‡ZB ïay cÖwZôvb‡KB Zvi AvIZvfz³ g‡b Kiv nq| 

hw`I mieivn wkKj Ry‡o A‡bK evwn¨K KviY/Dcv`vb Av‡Q hv cÖwZôv‡bi m‡e©vËg mvgwMÖK cwiKíbv‡K 

bvUKxqfv‡e cÖfvweZ Ki‡Z cv‡i| AZGe, cwiKíbv Kivi mgq ïaygvÎ wb‡Ri e¨emvq cÖwZôvb m¤ú‡K© 

wPšÍv KivUv Gwo‡q Pjv DwPZ| c~e©vbygvb wba©vi‡Yi Rb¨ wb¤œgyLx aviv (Downstream) Askx`vi A_v©r 

KvuPvgvj mieivnKvix‡`i mv‡_ KvR Ki‡Z n‡e, Avevi, Da©ŸgyLxaviv (Upstream) Askx`vi‡`i A_v©r P~ovšÍ 

cY¨ cwienbKvix I msiÿYKvix‡`i mv‡_ wb‡q mxgve×Zv wba©viY Ki‡Z n‡e| hw` mieivn wkK‡j Ab¨ 

†KvbI c¶ _v‡K, †h DËg mvgwMÖK cwiKíbvi Rb¨ fvj BbcyU w`‡Z cvi‡e Zvi mv‡_I KvR Kiv DwPZ| 

mswkøó wewfbœ Askx`vi‡`i KvQ †_‡K Z_¨ hZ fvj n‡e, cwiKíbv ZZ fvj n‡e| ZvB mieivn wkKj 

e¨envi K‡i Bbcy‡Ui ¸Ygvb gvb evov‡j mvgwMÖK cwiKíbvi gvb A‡bKUvB evo‡e| †h mKj mieivn 

wkK‡ji Askx`vi‡`i Dci GB cwiKíbvi cÖfve co‡e Zv‡`i mevB‡K GB mvgwMÖK cwiKíbvi e¨cv‡i 

ivL‡Z n‡e|  

2. cwiKíbv¸‡jv bgbxq ivLv Kvib c~e©vbygvb memgq fzj nq (Make Plans Flexible, because Forecasts 

are Always Wrong): mvgwMÖK cwiKíbv memgq fwel¨‡Zi Pvwn`vi c~e©vbygv‡bi Dci wfwË K‡i Kiv n‡q 

_v‡K| GUv Rvbv K_v †h GB c~e©vbygv‡b memgq wKQy bv wKQy fzj n‡q _v‡K, GRb¨ mvgwMÖK cwiKíbvi 

g‡a¨ wKQyUv bgbxqZv _vKv `iKvi hv‡Z GwU me Ae ’̄vq Kv‡R jvM‡Z cv‡i| cwiKíbvq bgbxqZv _vK‡j, 

hLb fwel¨‡Zi Pvwn`v cwieZ©b nq, ev Ab¨vb¨ cwieZ©b N‡U, †hgb LiP e„w×, ZLb cwiKíbv‡K bZzb 

cwiw ’̄wZi mv‡_ h_vh_fv‡e mgš^q Kiv hvq| wKfv‡e GB bgbxqZv ˆZwi Kiv †h‡Z cv‡i? GKRb g¨v‡bRvi 

GKwU mvgwMÖK cwiKíbvi BbcyU¸‡jvi ms‡e`bkxjZv we‡kølY K‡i †`L‡Z cv‡i| 

D`vniY¯^iƒc, hw` cwiKíbvq AwbwðZ Pvwn`vi gy‡LvgywL †_‡KI e¨qeûj ¶gZv evov‡bvi mycvwik K‡i, 

Zvn‡j bZzb mvgwMÖK cwiKíbvi djvdj cix¶v Kiv DwPZ Kvib hLbB Pvwn`v cÖZ¨vkvi †P‡q †ewk ev Kg 

nq ZLb GUv Kiv DwPZ| hw` GB cix¶v †_‡K †`Lv hvq evowZ Pvwn`vi mgq ¶gZv evov‡bv n‡j wKQyUv 

mÂq nq wKš‘ Kg Pvwn`vi mgq GRb¨ LiP A‡bK †e‡o †h‡Z cv‡i, ZLb ¶gZv wewb‡qv‡Mi wm×všÍ ’̄wMZ 

Kivi wm×všÍ GKwU AvKl©Yxq weKí n‡Z cv‡i| mvgwMÖK cwiKíbvq BbcyU †`Iqvi mgq ms‡e`bkxjZv 

we‡kølY e¨envi Kiv n‡j cwiKíbvKvwi mKj cwiw ’̄wZ we‡ePbv K‡i A‡bK¸‡jv weKí †_‡K m‡e©vËg 

mgvavb †e‡Q wb‡Z cv‡i| 
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3. bZzb Z‡_¨i Avwef©v‡e mvgwMÖK cwiKíbvi cybt e¨envi (Rerun the Aggregate Plan as New Data 

Emerge): Av‡MB ejv n‡q‡Q †h mvgwMÖK cwiKíbv mvavibZ 3-18 gv‡mi Rb¨ Kiv n‡q _v‡K| Gigv‡b 

GB bq †h †Kv¤úvwb cÖwZ 3 †_‡K 18 gv‡m ïaygvÎ GKeviB mvgwMÖK cwiKíbv e¨envi Ki‡e| BbcyU 

(†hgb Pvwn`v c~e©vbygvb) cwieZ©b n‡j, cwiPvjK‡`i GB BbcyU¸‡jvi me©‡kl gvb e¨envi K‡i, Avevi 

mvgwMÖK cwiKíbv Kiv DwPZ| me©‡kl BbcyU e¨envi Ki‡j, cyiv‡bv Z‡_¨i Dci wfwË K‡i Kiv 

cwiKíbvi `ye©jZv Gov‡bv hv‡e Ges GKwU fvj mgvavb †ei n‡e| 

4. mvgwMÖK cwiKíbv e¨env‡i ¶gZvi mØ¨envi e„w× (Use Aggregate Planning as Capacity Utilization 

Increases): A‡bK †Kv¤úvwb mvgwMÖK cwiKíbv ˆZwi bv K‡i ïaygvÎ Zv‡`i eÈbKvix‡`i digv‡q‡ki 

Dci ev ¸`v‡gi Dci wbf©i K‡i Zv‡`i Drcv`‡bi mgqm~Px wba©viY K‡i| GB digv‡qk cÖK…Z Pvwn`v 

A_ev gRy` g¨v‡bR‡g›U A¨vjMwi`‡gi (Inventory Management Algorithm) gva¨‡g cwiPvwjZ nq| hw` 

†Kv‡bv †Kv¤úvwbi GBfv‡e `¶Zvi mv‡_ Pvwn`v †gUv‡Z †Kvb mgm¨v bv nq, Zvn‡j mvgwMÖK cwiKíbv MÖnY 

bv Kivi Kvi‡Y †Kv¤úvwbi †Zgb ¶wZ bvI n‡Z cv‡i| Z‡e hw` ÿgZvi mØ¨envi A‡bK †e‡o hvq Ges 

mvg_¨© GKwU welq n‡q _v‡K, ZLb ïaygvÎ digv‡q‡ki Dci fimv K‡i Drcv`‡bi mgqm~Px wba©viY Kiv 

n‡j aviY¶gZvi mgm¨v n‡Z cv‡i| hLb mØ¨envi †ewk nq, ZLb mKj digv‡q‡ki Rb¨ m¤¢ve¨ Drcv`b 

Lye axi MwZ‡Z nq| ZvB c~e©vbygvbK…Z Pvwn`v c~iY Ki‡Z mvg‡_¨©i m‡e©v”P e¨envi wbwðZ Kivi Rb¨ 

cwiKíbv Kiv cÖ‡qvRb| AZGe, mvg‡_¨©i/Kg©¶gZvi e¨envi hZ evo‡e mvgwMÖK cwiKíbv cÖYq‡bi ¸iæZ¡ 

ZZ †e‡o hv‡e|  

 

mvims‡ÿc 

mvgwMÖK cwiKíbv Kivi mgq ïaygvÎ wb‡Ri G›UvicÖvBR m¤ú‡K© wPšÍv bv K‡i mieivn wkK‡ji mKj c¶ †_‡K 

BbcyU †bIqv DwPZ| BbcyU hZ fvj n‡e cwiKíbv ZZ fvj n‡e| c~e©vbygvb wba©vi‡Yi Rb¨ WvDbw÷ªg 

Askx`vi‡`i mv‡_, mxgve×Zv wba©vi‡Yi mgq Avcw÷ªg Askx`vi‡`i mv‡_ Ges hw` mieivn wkK‡j Ab¨ †KvbI 

c¶ _v‡K †h DËg mvgwMÖK cwiKíbvi Rb¨ fvj BbcyU w`‡Z cvi‡e Zvi mv‡_I KvR Kiv DwPZ| mvgwMÖK 

cwiKíbv¸‡jv memgq bgbxq ivLv nq Kvib mvavibZ c~e©vbygvb memgqB fzj n‡q _v‡K| mvgwMÖK cwiKíbvq  

memgq me©‡kl BbcyU mgš^q K‡i cwiKíbv‡K Avc‡WU K‡i †bIqv cÖ‡qvRb| mvgwMÖK cwiKíbv e¨env‡ii 

gva¨‡g ¶gZvi mØ¨envi e„w× Kiv †h‡Z cv‡i| 
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BDwbU DËi g~j¨vqb  

 

1. mieivn wkKj cwiPvjbvq Z_¨ cÖhyw³i f~wgKv wK? 

2. mvgwMÖK cwiKíbvi msÁv wK? 

3. mvgwMÖK cwiKíbvi D‡Ïk¨¸‡jv m¤ú‡K© Av‡jvPbv Kiv Kiæb| 

4. mvgwMÖK cwiKíbvi mgm¨v Av‡jvPbv Kiæb| 

5. mvgwMÖK cwiKíbvKvixi cwiKíbv Kivi Rb¨ wK wK Z_¨ cÖ‡qvRb? 

6. †Kv¤úvwb mvgwMÖK cwiKíbvi gva¨‡g wK wK welq wba©viY K‡i _v‡K? 

7. mvgwMÖK cwiKíbvi avIqv †KŠkj ej‡Z wK eySvq? 

8. mvgwMÖK cwiKíbvi Kg©kw³ ev ¶gZvi mgq bgbxqZv †KŠkj ej‡Z wK eySvq? 

9. mvgwMÖK cwiKíbvi Í̄i †KŠkj ej‡Z wK eySvq? 

10. mvgwMÖK cwiKíbvi †Kvb †KŠkjwU, KLb e¨envi Kiv wVK n‡e? we‡kølY K‡i eywS‡q wjLyb| 

11. mvgwMÖK cwiKíbv cÖYq‡b AvBwUi wK f‚wgKv i‡q‡Q? 

12. e¨envwiK‡¶‡Î mvgwMÖK cwiKíbvi wK wK cÖ‡qvM i‡q‡Q? 
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